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User manual for national headquarters officials
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This manual is for officials at the national education authority's headquarters. It covers how to read

the national dashboard, who sees which data, and which decisions are yours as Paaro moves from
pilot to national rollout.
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Paaro at a glance

I B, (P, ©Iid @I fofaro tofdl

What Paaro is, why it exists and what it is built on.

ST 2Tt 0% @ AT FreATI R IRWT SAT 9BbT CRIT-N2ITGIF 18T STINNRG  paaro.net | FRESIT @WSIET

(DIA (AT 9Bb! P& M, PTOT T I | LTIV P Y61 &F ANH| AT RSP, S4IH XSS ©id XHEHT ofpiiadt
fATSW AT B (IO ATEA (@ @I IRl

Paaro is a learning-support engine for Bangladeshi students up to class 12. The website is paaro.net . A student takes a

short quiz on any phone, in class or at home. A quiz usually has 8 questions. Teachers, head teachers and education officers
then see where every student stands, each at their own level.

@I LT IR | AT QD TSTsT, (e, TATSET! 20T FeoT AAT ATH© AG@A | T SUISIT SIAT LU ©IF it (U@ |
BT BT AT I AT

As the authority, you see the national picture: how many institutions have joined, how many students take quizzes regularly,
and which stage learning has reached in each subject. From there you can go down through division, district and upazila to a
single school. Everywhere you see numbers and stages. You never see a student's name.

93 I3 SO RS oo

About the national screenshots in this manual

|y, OISOl RRISTE ST (07 B1e] 206 (BHA (I O AAT| ATOSIHR N7 @I, BANBEIS 2038 TS
ST @B VY20 fESIF, 97 JYT VY, BTE Y QAP 83 @ B, Y8 (&, YL THTET 3 AT IIfH
STJ ST AT ATRAD HAR PUAEHI @@ (3T 8 RS ¢fb afoSIA|

The national screens show a sample of what full rollout would look like. Institution counts are real, from
BANBEIS 2024: 36,206 institutions in total, 33,216 of which run classes 6 to 12, across 64 districts and 562
upazilas and thanas. All other numbers are sample. The pilot runs in 4 to 5 institutions chosen by the authority.

4
What Paaro gives the authority

o M2 Bf: @I PGS Ao FITE, @i &I QT el

A weekly picture: where students are learning regularly, and where it has stalled.

o faafefasd 4i9: @A I I ¢e T (SIAT (SreliT @ RIS ngdId|
Stages by subject: which subject needs more help, nationally or in a district.

o [ICTOIIGTGA ©ISISIG: BANBEIS OIfeidid $oBTE dfoSiA I3 2|

Rollout progress: how many institutions on the BANBEIS list have joined.

o ARHIT WL FOGH FHEFHS 2T B2 I SISIF STGRA|
Teacher involvement: how many teachers are building the bank by verifying questions.
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Four subjects, and why these fFour
AT BIRIG f[T97 iy BF IR I, REG, sifTe B ARG IR 2t 9APIGRE 2038 T A572|
Paaro starts with four subjects: Bangla, English, maths and ICT. The books are the NCTB 2026 textbooks.

o JIeE OIF 3WIST I3 514 LI 9F2| B3 9P & I FEHILIT HICST 1S, WIF 41T FIA gett St 2 sl

Bangla and English books are the same in every stream. So the same questions serve every student, and comparing
across streams is easier.

o 5ifE TIT TR 3fe! TfH I3 JTeeTt IRT eifdim| ©f2 dfSf sifis @ TiRfHG atT It aiig 3¢EfST 8 @UR
eiiey

The English-version maths and ICT books are translations of the Bangla books. So every maths and ICT question carries
both Bangla and English text.

o 93 B AT 9FB! SHeITIF g i 17 s idia Fite (it Tyl

With these four subjects, one question bank reaches almost every student.

BI416 41T

Four streams
o IYIFY (JTLAT JTLT)
General (Bangla medium)
N R RC
English version

o JHOY (MifYeT @ @ifers)
Madrasah (dakhil and alim)

o BIfISIA

Technical

wufG «ror

Six stages

AT AFEI SUTSIT It 1| 4fofB PRSIt o6 ST o7 91ed @I aB61T ATH| A6 QTE A 9ISt a9,
Ifo5d fATE 92 W] SIGIT ATOId 9 99-3JE 93 9233 (UEA|

Paaro shows stages instead of marks. Each student is at one of six stages in each chapter. From lowest to highest the stages
are as below, each with its own colour. Every stage bar on the national page uses these colours.

b>) > 9
F o8t ausiies
Starting Trying Moving

8 (¢ L)
A Il Al %
Getting it Strong Mastered
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A student below stage 3 in a chapter automatically gets an easier path: easy questions plus the lesson, then the main quiz
again. Students who are behind get extra help without anyone having to arrange it.

T T FIS

Questions and quizzes

o &3 YL 9 TNTR: P61 Tad qMel3, 517 5 Tad qrel?, stoy/fAAT, S SISIH, (SISt @, MansiSid Qe
JATEIA, SRYUTT (@TLT, X131 (YT, WieT SISt BT, geoT X1t B, B (@17 (3TN, Bioem ATG Gad|
There are 12 question types: single choice, select all, true/false, put in order, match pairs, fill gaps from a word bank, type
a number, type a word, sort into groups, tap the wrong word, listen and type (English), and read a passage and answer.

o T HIS B FW T, (B fATG 2 ATl TF W ANFRG (BIA AT FIOW FH @G el
Everything is tap-based; there is no dragging. It works on a ordinary Android phone and on a classroom smart board.

o fofb ot BRI B ST 7T AP, QU TaI6! AR PG F IS 55 Tad wig ST (I AT
Every question carries the printed book page where the answer is found. After a quiz, the student can see the right
answer and the page.

o Tad (FAMAT 27 SEIW| Tat M8TIF @it EBEF 1N Sag (et S AT

Answers are checked on the server. Students cannot see answers before submitting.

FISTSTT ATST (ST

Where the question bank stands today

QYA SITIT AU YTt 8 @it aARTBIa 2af6 33 QTE: b, Q, b T &-20 @I I3, ST a8-03 @I et df6fe
IR FAT 2-0fG WL AP T @3TT W= | RSB AB1R BT AR S bie] 271 97 fATe wreiiy v-9 A

The bank holds 766 draft questions from 27 NCTB books: the class 6, 7, 8 and 9-10 books, plus Bangla for classes 11-12.
Questions cover the first 2-3 chapters of each book. A question goes live only after teachers verify it. Chapter 6 explains the
rules.
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Getting in

WA 2P, AL fATH B TedA g AATIBIGo|

Your link, how login works and accounts for your staff.

arorAg fores

Your link

PYATHA SO AGIF feAeH 2@ paaro.net/dshe | ITSSIE abT feTUTer? SO SIHRIG (I, AR AW ARI©
EOTP T 90! TS 18 W | fAgaRtett fAed Gfate|

The authority's national page is at paaro.net/dshe . Type it in a browser and the national dashboard opens, after login.
Every person on Paaro has one easy link. The rules are in the table below.

F Aot S [OEr L

Whose page Link Example

a‘ﬁi‘rﬁ; paaro.net/dshe paaro.net/dshe

Authority

(Sl aIfps paaro.net/[district] paaro.net/mymensingh

District office

AT SIfpoT paaro.net/[district]/[upazila] paaro.net/mymensingh/muktagachha

Upazila office

FeT/ aqiv F3ed paaro.net/[EIIN] paaro.net/900101
School / head teacher

IREST paaro.net/[EIIN]/[name] paaro.net/900101/nasrin
Teacher

IBFERl] paaro.net/[name+4 digits] paaro.net/rafi2031
Student

O [CTC L) paaro.net/[student]/guardian paaro.net/rafi2@31/guardian
Guardian

o (STl BIIF CATSIAIT ATY 3¢SO, (21D 2M(0d OIS BB SIS 213 2T, (TTN mymensingh-sadar |
District and upazila names are in English, lowercase, with spaces turned into hyphens, for example mymensingh-sadar .
o JWIHI IATNE PIGTPW!| paaro.net/chittagong YeTleT paaro.net/chattogram (Il comilla, barisal, jessore
©lld bogra 9P26I[ BIST |

Old spellings still work. paaro.net/chittagong opens paaro.net/chattogram . comilla, barisal, jessore and bogra work
the same way.

e EIIN 2T BeTd & WIEA IIBIT 7| DT HeTd AOT paaro.net/ 99 9 EIIN foeTdteT? S8 Ty
EIIN is a school's 6-digit government number. Any school's page is paaro.net/ followed by its EIIN.

paaro.net 6
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paaro.net/mymensingh dl paaro.net/900101 | TN YeTQH, BIT BIAIG ATDET?2 (ORI BAT (TURA|
When a district or school comes up in a meeting or a letter, you can write its link directly, such as
paaro.net/mymensingh Or paaro.net/900101 . Whoever opens it sees the data only if they have permission.

fores crrg T
Sharing a link

SfoTb ATBIT AW T ATold fAd WIid S Qo ANH| B ©1t fAHo1 3R, 55 It @oTe IO e Aiw| fas
(T ST ©AT 1T 27 Al FAF AQA, O fATS WSS 5134 SO 2, WG S0 ATBiers fof ATorpr
I

Every page has its link and a Copy button at the top right. Tap Copy and paste the link into an email, letter or message.
Sharing a link does not share the data. The person who receives it must log in with their own account, and sees the page

only if they have permission.

13T

Login

SifofG SToT QT STt As1RA w1itsl| fefed J I STowy, g 5 I 5137 7T FAE (SOR 0T (T AT FHBOIIT
TG DO AEA|

Every page asks for login before it opens. The link is easy to remember, yet the data opens only for the right person. Officers
can log in in two ways.

paaro.net/dshe YeId|
Open paaro.net/dshe .

TfHOId Google THIBIGTD (GBI BT, BT SIAXIT WIRBOII Google BIIBIGH @R A

Tap Continue with office Google account and choose your office Google account.

T fAfFe (FIARE A9d 910 WIHF1T 777 Y (@IS A1S18 (SMS) 519
Or type your number in Registered mobile number and tap Send code (SMS).

SMS-a @I & BI(s] (DIG Iﬁﬁﬂl @IS ¢ A6 BieT dE|
Enter the 6-digit code from the SMS. The code works for 5 minutes.

TIOTT SIS YW @9 I3 IMEAHIG 26 TS|

The national dashboard opens. The Bangla/English switch is on every page.

paaro.net 7
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YOI, HIRADIRE

paaro.net/mymensingh/muktagachha
G WPOIE Google BIIBIGTD (GITHT

URIE])

fAafEe @REA 99

01911-556677

a2 d1o1 AT GATS ATE

o TATGEl FITaS M6 T SAfmg
¢ (el FXIIHT SIfeeT

° HYdIH (Tvd Wgd)

fcTeB D1 1218 A T MY, 1577 5F FIT w1513 71 $AT (GoEd BT
Tt A

Bfq .
Figure 1.
PAPOIF 512 Aol | A @ AP 93 Aol ST (T FE|
Officer login screen. The bottom lists who can open the page.

o 9P AFW TBIT NI 0fE FIT ASIAT Y|  IG qT AT B (FFD AEITHT FPA

A number can receive at most 3 codes per hour. If a code does not arrive, wait a few minutes.

o VY fAIFE W @IT T 777 AN S FBIAE SiAA|
Codes go only to a registered number. If your number changes, tell the Paaro team.

o TATSE Il (SreTld ATOTTS 512 AToT (T BIAT ATGT6! YeTto AN FOAIFH O12 BIfTDIY AN
Upazila and district login screens also list who can open them. The authority is on that list.

STEF ML ST ANITSB

Accounts for your staff

Dol A 441N RSO SIBISD A MA SR ATET BT | ST MR BIAT TeBAI SIIBIS6 eAlsitet At FTas

feTYA: hello@paaro.net |

Accounts for officers and head teachers are approved by the Paaro team. If a colleague at headquarters needs an account,
write to the Paaro team at hello@paaro.net .

a oI AT, 4% B W oAl

Give the colleague's name, post and office.

e BT SIRPOIT Google TITBIES, ©IAT (T (FIAI3e AFE SMS (SIS I, GI1 |

Give their office Google account, or the mobile number that will receive the SMS code.

paaro.net
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Say which level they need: national, or a particular district.

° AT fOF OIEA filel IePHT paaro.net/dshe YT AR BTG SATAI

Once the Paaro team approves, the colleague can open paaro.net/dshe andlog in.

@S Infel 20T It Wi BTG A BIE SHAF, IO BIF SR NUBIT IF Bt T

When someone is transferred or leaves the role, tell the Paaro team so their access can be closed.

A,

gt fores faeet

IF a link is wrong

G 1R YATeT ATt 90! A6t (RIT: 92 fAUS @IET Aot (21 ORI SeidifE Sif5d faed saraxf i faead
fATs (At @rory AP

A wrong link shows a page that says No page at this link. It suggests a close match and has a button to see the link rules.

9% f72® @TAT oMeT 3
paaro.net/999999
A3 EIlIN a3 GIAT FeT 18T I |

=T abt o

/900101

feewa frra cvat

a2
Figure 2.
G fe1epd Aot Beidife sif5 ferewpa aarat @3

Wrong-link screen, with a suggested link nearby.
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The national dashboard

A ATOTY ST (7T LU, ILXIsfac, i, fasist ™I (Svett |

The whole country on one page: numbers, participation, stages, divisions and districts.

paaro.net/dshe YeTeT 39 ANH TSI GINIEIG| I STold o125, BfFt @iy ©iia 9ENAb @olig| oI fA® 2om
IR T DI ST 2T (T FUTISTE! AgAT| 97T BB YUTT 11

paaro.net/dshe opens with National dashboard at the top. On the right are the page link, a Copy button and an Export
button. A yellow box underneath reminds you that the numbers are sample. Then come four number cards.

SITOIT BIFTETS

At > &
paaro.net/dshe fg 1 AENAG
Fifas ¢ T et arfewss - 51 @t

BT T T BIe] 20 (FEA T GBI AGATI G AT ST (BANBEIS 2028), IS N4 AHAT| A0 YTFW FOACFI (@2 AT 8-a5T afediA1

oSt (@ &- ) AN alite 93 8IE sy U6 Sat ax
VY,G WV, 8b,02,900 ov,8%o
8 (Gl 8% AB% 3,880 O IS S TI61 S@EA
&fd .
Figure 3.

TG SRS AR e | 3ofh 9 @I TR (1A TRUTH GITe i (SIAGT A gt
Top of the national dashboard. The yellow box says which numbers are real and which are sample.

B1afo ST

The four numbers
par| Jt oy Flel@ AT
Card What it shows How to read it
oS (&f (T & (AP &2 @ BTeT 9877 AfESIA: VO, Y, U8 QBT @Il 72Tl BANBEIS 2038 QIH| (@16
U-83) (SEINg BT aBi2|
Institutions (class Institutions running classes 6-12 nationally: 33,216 in 64 This is a real figure from BANBEIS 2024. It is
6-12) districts the full target.
QIO W PoRE oS Y 2R, W (FIB PO XTorexf [ITOIIGh Pord AT, CToT @AY
On Paaro How many institutions have joined, and what share of the ~ Shows how far rollout has gone
total

a2 YR P25 92 IR FORTET H& M8TT AATE, W 516 NPT JIIRIG G AT AR, CT6T 9P G
Quizzes this week (BT PO INEIR® Whether use is rising or falling, at a glance

How many quizzes were taken this week, and the change
against last week

paaro.net 10
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Card What it shows How to read it
613 BT & POIE &4 JIBI3 (X Bie], Wi PoSH XIHD J6IR FHCITIT O O IGR, Ol FEHHAT
Verified questions — @A Podl P
How many questions are verified and live, and how many  How fast the bank is growing and how
teachers are verifying involved teachers are
HI0CT WL, ST (7

Quiz participation, whole country

93 I 51® b NS BrextslRe Mot (I §1F, I FRSINm JdT Fo Xl 612 TFIR I3 96! Haot M|
TYATT @UTBT I AR 39T THE, SAF FS2 ¢o Xl 9FE AW, IS NIE A0 Ol B

This chart shows participation over the last 8 weeks, as a percentage: the share of students on Paaro who took at least one
quiz that week. In the sample the line rises slowly, from just above 50% in week 1to close to 70% in week 8.

RS AL, ST T %
400
qa
. e O —(— —O— O
@o o=
MW
(o]
Ta TR b (U 38 S MY 3q My
Bfd 8.
Figure 4.

ST (0T b STSTRd P SIe=isiad (FAT|

National quiz participation over 8 weeks (sample).

RUT I SRD TG1T I NI AT I A, Biae @I [Ftst I (Srett bt G AR of fAd GRE oI $f6 3t
SHJTHIT NI TIeTele FF FIITS|

If the line stays flat or drops for several weeks, look at the tables below to find which division or district is pulling it down. A
dip in holiday or exam weeks is normal.

fraafSfas arer, strar o
Stage by subject, national

SfofG [T ST 9FbT IR I IR 46l 72 9FBT 4ist, FATeT (AP ST SIS (ST I8 W J© &1, OR 41t oo
@<t BT

Each subject has one coloured bar. Each colour is a stage, from red to dark green. The longer a colour's section, the more
students are at that stage.

paaro.net 11
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Figure 5.
Taafefad 4is| alet o7 Suett o=t et gAF 7R 41|

Stage by subject. The red and orange sections are the first two stages.

o 31 it ieT OIF SF! STt (Y| 95T BF T G 41 RSN, T SAGE @ STRTET 1St
Look at the red and orange on the left. These are students at Starting and Trying, who need help most.

o YA RHIGO© FH BIT IG, WIIF SITE FIS I IO (261 A B (GIeT @IHT 1Y 3E G0 Hergol it
nIBIdl

In the sample, English has a large orange section and the smallest dark green one. A picture like this suggests English
needs support first.

o TN i ST @I I 2871 VI @ X1t 39w 4t Tzl

A larger green section on the right means more students have reached the higher stages.
faorsT
Divisions

TGS ST GfIet| SATSET: AfSSIA (BANBEIS T @15), ATENS (T3 TR), AT @it (93 NS TrexisRd,
I S <Tetex), erid dist (fRetteid s RS 4itid I1) |

A table of the eight divisions. The columns are Institutions (total from BANBEIS), On Paaro (joined), Participation (this
week, as a bar and a percentage) and Stages (a stage bar for all students in the division).

paaro.net 12
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Figure 6.
feItsia BT (FgAT 7T

Divisions table (sample numbers).

U8 (Tl
All 64 districts

S (SieTld (BfIeT, T RS GRET Joi2] S]AGE F WIS (Sielt AP ST 39, ©f2 Jd 76 WD oidl
QST (BT AT | I8 FF 2T IIF6T el 2|

A table of every district, with the same columns as the divisions table. The district with the lowest participation is at the top,
so the ones that need attention come first. A low participation bar turns orange.
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Read stage bars and participation together

8

boq

8L

Qs

8,480

ws8

Va2

vsa

vey

1443

WD

abra

a9

83

vy

vgq

T 89 (Svedt (it 96 (Selld A1 feryA|
Type the district name in the Search district box, top right.

(BT B AT 3T (Sretl YIBE|

The table shows only the matching districts.

(STeTId JITE BIATET GTR (SieTld ATot (1|
Tap a district name to open its page.

AW Fa arext

@bq
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Figure 7.
Y8 (SieTld (BfIe, T WISz @it A 85| (&relt (iSTid 941

All 64 districts, lowest participation first. The district search box is top right.
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e

BT ST Ol 9039 Gad (T | P2AG S (T POGH BIEl H2& e | 4t ICeT AT Heo MR, OIdl Sob!
It | TIetsed o 419-IF Ty g FESISR =i oI, B2 o761 [T (SieTld =i fReTE 496=A Al

The two numbers answer different questions. Participation tells you how many students actually take quizzes. Stages tell

you how far the students who took them have learned. When participation is low, the stage bar reflects only a few students,
so do not read it as the whole district.
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What you see Likely meaning First step
52 B, 4TSt SIteTt org g wtstal S Ho e SIST BIextsled IIGIA, BIFAT 41 (A
Low participation, good stages A few keen students are taking quizzes Raise participation first, then look at stages
Y3 B, 419 el B2 WA ! (Srelt OIfpOTd S HAT IefA
Low participation, weak stages Use has not really started Talk to the district office
extsfaef SItet, dist e astdiar frafae, g faw stiergy e @I T AleA-SaAt @, G161 YA
Good participation, weak Students are regular and need subject See which subject has most red and
stages support orange
TSR SITeTT, 4T SIted PIG Bel(@ aﬁwwzﬁm, OlNTd ST
Good participation, good It is working Learn what works and share it
stages
TIH A AFAIG Q@O g TIOIT Aol BT SIGATES BT T WL br-a 99 IR S|
2
The Export button, top right, downloads the national page data. Chapter 8 covers how to use it.
TAH <76 7 G I @

What to look at in the First Five minutes

TIeXI52 BIT6 (1Y for-b1d T@ied b (A

Check the direction of the participation chart over the last three or four weeks.

AEgfefad 4t @IF IR 11T WG ST FIOR @, Y|

See which subject has most red and orange in stage by subject.

TSI GRIE SR FF &R Tt Yo

Find the division with the lowest participation in the divisions table.

@A BT I9 (YA | ATANS SAE A1 92 FABNE FIG 510 TSI G IG F A1, i {52 I @7l
Look at the four cards. The arrow tells you whether On Paaro and Quizzes this week went up since last week.

U8 (STeTId (BT SAWL BIDO! (el feTted FIYA| 9912 AW WIABAIT I

Note the few districts at the top of the 64-district table. They are the subject of your next conversation.

paaro.net
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From district down to school

SO AToT (AP 4itt 41t T3P IR AIET Fe SRt AT, 7 TIT YT

You can click down from the national page to any school, always as numbers.

IO ATOIBTET 9FHDIT (GO WIEHOT: T 071, (STett, SATTeT, Fe| df6fb Ao 9™ 9Fb! FY-@UT AP, @IN
FOATE > FTFADIE > FBHIST| THIHT A B 02 I I IE@A

Paaro's pages sit inside each other: country, district, upazila, school. Each page has a breadcrumb at the top, such as
Authority > Mymensingh > Muktagachha. Tap any name to go back to that level.

(STAI] 2MoT
The district page

TIOIT AGIR (SreTl GBI (STeTid AT IS, A AP paaro. net/mymensingh Y&, (STl ATGT SIGT| 39T 51f6

9q: AfOSIA (BANBEIS) OII GATSETI-ATAT LT, SO OITR, 93 HSIR H2o MR, W SIS 419, 516 01 S 9t
W T Excel TICATEIG @Mor|

Tap a district name in the national table, or open paaro.net/mymensingh directly, to reach the district page. At the top are
four cards: institutions (BANBEIS) and the number of upazilas and thanas, on Paaro, did a quiz this week, and average stage
compared with last month. The Excel download button is on the right.

DYHIF > FIHANIR

N HIHADPRT &7l

paaro.net/mymensingh fst 4 Excel
FAFADIE A8 - et s =i
AfESTA (BANBEIS) Ejcicioe] 43 9ge oo fatare TG 4157
9,99 Q8v A% M2
& GETSTETT/AAT LU % A% TG FICT: QUsies
B v.
Figure 8.

(SieTI ATOTT 3ATId WX SIS GITd 9C 5To HICI 41943 (@ TUT ATTH|

Top of a district page. The average stage card also shows last month's stage.

A6 TIE (SeTd b TSIRd W52 5D, Iifefad qist (Srdiad, FanT, BT, el Ti) wiF SAETAISE! G|

Below are the district's 8-week participation chart, stage by stream (general, madrasah, technical, English version) and the
Upazilas table.
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BAETTSET AfESITTE NedTt BANBEIS 2038; A Sttt Taat

SATEE! dfesia AiEe  pers Wt dist R

e S8 Ot oo bb% - @ ) J‘/_/
brabia by 0y o Y% [ — [— ) V/
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Eebc) b8 @ e 8% - -
Pgd [ vy o Y8% a0 I ] /
FACTETB a¢ W e Yo% a -_— .
ofdtqm o8 vy e % - —aaas
HAAFALILE oA £80 G o R% a . » ,_/\/—
speratft s80 @ em— 0% « - -
(HIATSE 8 0 - €% - ) ,_/‘_
STt sl [T €% [ » /\/—\/
stFasita U] ¢ o €v% - I ] /———/‘
AT vy @ eam o % - _—

Bfd ».
Figure 9.

TATSET (BT ST JIq OIIG DI @LUT JA SIeis2d H|
Upazilas table. An orange bar and orange line mean low participation.

o fofB SMifATE SATSETR fOSIA, AT POV, HAS WX, 49 W b TFId (@16 Q@UT DI
Each row shows the upazila's institutions, how many are on Paaro, participation, stages and a small 8-week line.

o b IBIRd @UT (RUTY TATSE! (BIH P TR | 201X HF (T8 [@UT AW THeT @I 1Y TAfo 22|
The 8-week line shows which way an upazila is heading. A low percentage with a rising line means things are improving.

o THGEI] AT BISTET THSEI] Aot (1|
Tap an upazila name to open its page.

SATSTATS ATOT
The upazila page
TATSENd ATOTT ( paaro.net/mymensingh/muktagachha ) ST AP CATSET & QD 83 Eft Betl dfeSiA (BANBEIS

2038), AT FOBE, a8 TSR H2GT, WIT POBTE! FET JATO! TS| (T HeT WL b ORI A, CTo!
SRITOI-NgHIF Fe 201 (GITAT 21

The upazila page ( paaro.net/mymensingh/muktagachha ) shows at the top the institutions running classes 6-12 in the upazila
(BANBEIS 2024), how many are on Paaro, quizzes this week, and how many schools need support. A school with
participation below 62% counts as needing support.

AT FASE (FF (AS @R G| TG S BIHe2ed FoT 391 Y wiLHieaed Ferd At fef&i @rory AD|
GATST! BB QBT (611 FeToItd AT ATTDGATT TSt S| SA13eT6 FeTd AT AT ARAB (1T ATD|
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Then comes the Schools (lowest first) table. The school with the lowest participation is at the top. Low schools have a Visit
button; the upazila office uses it to add the school to its visit plan. A pilot school carries a Pilot tag next to its name.

ﬁmmmﬁﬁn BoF @ EE 0 uieE @ dEE @ SEAE @ W
gfosta giat PG wedt dist v gt
FteiTe! e S5 fawters | s tata - % P - ferrs
ANEAINES @ifers wrg™T A - 0¥% - - _—
AT 855 e T - % - -
fisr ferer STDH atatt -— 0% « -_— L
@1t =1 oIS FEE tegtadt -— Y% - - //
tstert wifastfa fawrerg P - vv% - - ) _/—’\/
SaEA Aifert fawmers SerEe - ve% - -
a1t S fammery STt - % a ) /_/\/
At Tes fawstern A - 5% - . ) _/'\/
ARETD B11 1 Fletd AT @ LT 351
®fd do.
Figure 10.

TATSET FeT OIfeTpt, S WIS TIIST| AT2eT6 IS qHP AT 3 YT AT

Upazila school list, lowest first. Apart from the pilot, names and numbers are sample.

fAT6 AT W SHAGR [RIT(Ef3D 4, AT QYA @Ist WA BifTdi1 92 BB BIST BTy A-9 S|

Below are stage by subject for the whole upazila and the Not on Paaro yet list. Chapter 7 explains that list.

AGEIL]

The school page

FeTd AT BIATET, I paaro.net/ 99 S EIIN feT2Tet, HeTd SATOT (1| S5 AT FeTd A1, ENN, 411, G417 FRHDD
AT, BI7 FifTP A TISAES| 516 9 (RITY: AWIe To FISIS (@0 T9T FoTH), 93 TSR Fo XTI HIs
M, 5o a A FooiH HIEd ey, OId 93 FeTd PSP FOBTE 43 AT61E HEEA

Tap a school name, or type paaro.net/ followed by the EIIN, to open the school page. At the top are the school name,
EIIN, stream, head teacher's name and a Monthly report download. Four cards show students on Paaro (out of the total),
the share who did a quiz this week, active teachers in the last 7 days, and questions verified by the school's teachers.
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TYATF 5 TTEALILE - YIS - gpieiist ol Tep fEtien

vt 86 fvimer
W o paaro.net/900101 Hfd L 9IS fans

EIIN 00804 - NIHTAT - H4TA FX3H: (1. Sifeyer e

Liciciaran 9% eiE FEe e SIfEy FAss 613 At o
9,090 520 Qv % Wrw o8
3% catst facare A Q% ST NG 60 @ o fara 9% FTera FrEwal
=fd 2.
Figure 11.

B AT 39T T Y- @UTT FPATF (TP T A J@T A

Top of a school page. The breadcrumb runs from the authority down to the school.

o AANS FEFIF 91 YT Fe Fo KRS IE TR WA 1S AIBET 4417 FIHB Olferd! gelto |
The Students on Paaro card shows how many of the school's students have joined. If many are missing, ask the head
teacher to import the list.

o Sy %S TF 2 P20 (AT 7@ | FEHHAT T 2 FEIdre fAgfe 23

If Active teachers is low, quizzes will not be regular. Students become regular once teachers are involved.

o TI6IR Fdl S MUTT FeTd PRSI SIS BOGT BIANTA JIATRA|

Questions verified shows how much the school's teachers contribute to the question bank.

A Frifefad GfTe, AT YT Bifadt, FEEIm (GBI Bid [Tagfefad 9 ATH| AT a5 (U@ 1T @rig i
RG]

Further down are the class-by-class table, the needs-attention list, the teachers table and stage by subject. You see all of
this as numbers and stages.

T (AP AR @IAT IR RSN AT (1T 71| FTET AToT YAt 3 FoATH B (@15 NUT oI «isf
ol | BIAT XIS A TAT naBIR 2teT OT6T 4T RS nifg|

From upazila level upwards, student names are never shown. Even on a school page, the authority sees only
totals and stages. Anything about an individual student is the head teacher's responsibility.

SUTZAT: SO IATOT (ATF F0T e

Example: from the national page to one school

paaro.net/dshe (o1 &8 (vell (BTt (Svelt CATTST 9t feTy: FAFABI!
Open paaro.net/dshe and type Mymensingh in the Search district box of the All 64 districts table.

(SreTId AT BIFA| TR (Sl Aot Yer |
Tap the district name. The Mymensingh district page opens.

SATSTAISTAL (BT SHAT AL GATSEN BT (YA | b TSR @UT THR B AT (LTI SPA|

In the Upazilas table, look at the upazilas with orange bars and check whether their 8-week lines are rising.

ISR BIFA| AT ATy FASE! (FH (AS @) GRtera 39@a Feror myA|
Tap Muktagachha. On the upazila page, look at the top school in Schools (lowest first).

I AT B9 BT AORT PTG 3D MLUT O 4T (RIEA|
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Tap the school name. The school page shows class-by-class numbers and stages.

A0 AY- @I FPATH B
To go back, tap Authority in the breadcrumb.

What each office does

B4

Level

(Siett SISt

District office

TAST ST

Upazila office

414 e

Head teacher

IR

Teacher

paaro.net

A IS
Main job

TATSAISTEIT WIelsifo mied, ARt AT TASNd ST SAT AT, Excel TG S1dtg
Follows upazila progress, talks to lagging upazilas, sends the Excel report

FF I8 FoT AT ATHGAT @AlST FE, AQA FAD AR SASTY

Adds low-participation schools to its visit plan and invites new schools

RTd o ARSI @1 S, FHfciad orxgt o, FIHE A’ @3

Adds teachers and students, follows each class, takes the monthly report

Sets quizzes, helps students who are behind, verifies questions
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WYNT @
& Y (Y, AT ST JI6T
Who sees what, and data protection

HOTS BY IS T2t (Y; 9T BW SIAT RS A1 Iy AT

Everyone sees only their own part; no student name travels above the school.

AT TAT-TATT o1 AT SIS TohP, O osp med| FEFIS ey wfseiaad By A et ot X6 At FT
| 941N RS R F (| ST, (Sett T SoaFH (e TR &N 41, (It s A1y =iof|

Paaro's data rule is simple: each person sees what their job needs. Students and guardians see only their own pages.

Teachers see their own classes. Head teachers see the whole school. Upazila, district and authority see numbers and stages,
without any student names.

& I L@ EF

st fws A SAWEl @l TRTG

fzwiddt v
aIfeclas v
iy : v

I
417 FEss # v v
St
afisiE bk O

v v v

wIfeAlE
Y v v v rs

TATTTE! (U @AW e w1 A1 (ry T I AL, T3 2T

BfT a2,
Figure 12.
@ Bt MO AT SAGE QS A PRSI AT ot g A1

Who can see what. From upazila level up, student names are not

shown.
& B YA AE@
Viewer Can open
IRESAR] Ao et
Student Own page
O] [T KKl A SIBAWA ol
Guardian Own children's pages
REST At stret, fAte o st
Teacher Own page; students in own classes
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& Bt YOS M@

Viewer Can open

GRIBRR ST eI AT, Ferd 4 FESd aiig st

Head teacher School page, all teachers and students of the school
A AT ATl Wiq BT FHeTBTel, YT & 41, A1 AT
Upazila officer Upazila and its schools, as numbers and stages, no names
(el WP (Sedl, ©IF SATSE! WG Fed, FUTY, A1 BIGT

District officer District, its upazilas and schools, as numbers, no names
EACLES 5] f6Y, YT, AT =IST

Authority Everything, as numbers, no names

afofo forers 15137

Login on every link

°F T AT 2T, BT (T G f7eF TA A1 ATAT Sf6B Siot QU It st 51| 15134 Solg @t ATE Bt
ATOIBT YT AT | 5P FIF T513H AT ST (SOEI (BIHT BT QI Al

Because links are easy to remember, anyone can know one. That is why every page asks for login first. The login screen lists
who may open the page. Nothing inside opens until the right person logs in.

o IS G FESI @S Ol 8 B A ity | 4TI i 97 Iwaito 23
Students log in with their student code and a 4-digit PIN, and must change the PIN at first login.

o JI9T ¢ I G fAF et TIIBIGS & ¢ fIfAB & AIH| S T 94IH FBEHD AgA 9 o A1

Five wrong PINs lock the account for 15 minutes. A teacher or head teacher can give a new PIN.

o TIfCEIRIB GIHA @RIRA ¥5J BT SMS @IS | @1o I BY FESISR S fA3fFo 9@|

Guardians log in with a mobile number and an SMS code. The code goes only to the number registered with the student.

o QA PHSH@ AJEMA O 41H D1 g7 RS g AP0 AETA WF ATt o

New teachers are approved by their head teacher. Head teachers and officers are approved by the Paaro team.

Rrerdig fores feg s a@ AT

A student link gives nothing away

BT o7 20eTt 39T AET 4UT ©Ie W17 810 &I, @A paaro.net/rafi2031 | (BIGOT ATPD T AT ATPB, 513
1ot RITE 9B IHT| BfR (&S o1 AT IAT @I I ARE A @ KRS HEiw el

A student link is an English first name plus 4 digits, such as paaro.net/rafi2031 . The login screen looks the same whether
the code exists or not. So nobody can guess links to find out which students are on Paaro.
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8139 B

afE I

paaro.net/rafi2031

frstdt @ts

rafi2031

sAA A

THH QU (It PSS el PFEE S AgA HF e [i@Al

a2 el FIaT @4 A\

o g1t fAts
* TGP
o GRIIES ¢ 4917 FFES

TeH BT M=Te HF I 917, i[5y 5% Fig 5127 AT $I (Gord
BT (AT A

Bfd d0.

Figure 13.
FRBIT Ssi3 ol (@IS eIl 8 T 51
Student login screen: code and 4-digit PIN.

qfer ag Insaner

Records and backups

o SANIAD 4f6f IS AL ATP: @ TUA B PEEA|

Every admin action is logged: who did what, and when.

o AIReA(Bd Y ©AT fAIdm YT 27, dfefna FIidend 27
During the pilot, data is stored securely with daily backups.

o SMS T I BB SMS ORI FILTH| AfSEIRIB NFITE FRBOIT @XT SMS AT JT, Ol BY STl ofA Bie]
DEAI
SMS goes through a Bangladeshi SMS provider. Guardians get at most a few SMS a week, and only the ones they switch
on.

o Tad (eI 20 MEIW | St (ST wittst X1t Tad ito ST A
Answers are checked on the server. Students cannot see answers before submitting.

@ Brarg Fgaewa s 35 7@

What remains to be agreed with the authority

O (SIATT YT 20, GT2 ST AUET (T 95T FOATHA Y SETDAT S 5P Bt 21 W Mo Bield ittt a2 Hiats
@S MIBIA
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Where the data will be stored is still an open question. It will be agreed with the authority. The decision should be taken

before national rollout.

§ SITEABATY (T SNBTEA TeA(o AEA: OAT (@A Ot AT, Foihd AT W, SIS Y (@ »d© A,
T @B RS 5T (651eT BI7 BRI Bt e[|

Questions you may raise: which country the data sits in, how long it is kept, who can read the admin log, and
what happens to a student's data when they leave.

Ao fAeg Faag

Your own part

o TS AR BIS IS MRA | TeHAI NI/ 20T BIF Sy DIl SIIBIGH BIA|
Never give your login code to anyone. If a colleague needs access, request a separate account for them.

o TIGAEANS FJ1 B WIRFO fATT @ YA a6 FRSIAT 1T T A3 9Bt nigfid o

Keep downloaded files according to office rules. They contain no student names, yet they are still official data.

o (BT ATBIT 9T BT (IS T BIAFIT GrUTT AT 7T, S N AT BA@ S|
If a page ever shows you data you should not see, tell the Paaro team at once.

paaro.net
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YT &
Content quality and teachers

Af6fb o IR A1 ST @A, 73 Feid 13 FHEHP 612 FEA|

Every question is tied to a book page and checked by two teachers from two schools.

AT & OIeT 9AHIBIT 38 (AP, WiF 2f6fb 8t I3 =it BT 753 NP1 9UF SIS 2afG I8 AP Ay Weist 8|
TSt g Y I itz T AT ISt AT A61E FERA

Paaro's questions come from NCTB books, and every question carries its printed book page. The bank now holds 766 draft
questions from 27 books. A draft question does not reach students. Teachers verify it first.

How verification works

o FIHE I2I ST YTeT 4TI T FeAIA|

The teacher opens the book page and matches it with the question.

o 13 foq FeTd oA PSS 66 JeTteT 99 Bie] 27|
A question goes live after two teachers from two different schools approve it.

o TATSW (@1t &4 TATS AT12 BT 1Y AT 9B FleTd FHEHDS TMBI2 (O ATEA Al

Nobody can verify their own question, and a teacher from the same school cannot verify it either.

o ST TRESITO foAS @oh: v 5% Slite, M e SIItE i AW 6RIF1 § 20 ¥ 9| fetd ¢

The question window has three buttons: v/ Correct, ™ Something is wrong and Skip. If something is wrong, the teacher
writes it in the comment box.
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Figure 14.
ATBI3IA ST (AT 9B61 81 5% Tad fofpw, 39T 93, Ifd, wemiy
[CIEEEIRRE

A question opened for checking. The right answer is marked; book,
class, chapter and book page sit above it.

B1e] 28317 S8 BIAT G 4T ST &4 (@1 80 AT A, WF 0TS IIGIRBIAT ¢ ATT6 1 9T I61R IF g AT
DT TR

If an error is found after a question is live, the author loses 10 points and each verifier loses 5. This gives everyone a reason to
check carefully.

freeg o

Teacher points

RSP & @Y1, 613 OIT g 5 BT ST A6 A7 6B P Aoy SNIF ATB ot @6 ST, @ed,
a2 FIOIF S0 WIS (STl SEH @l

Teachers earn points for writing questions, verifying and fixing errors. Each teacher's My points tab shows total points, level,
this month's points and district rank.
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Action

erd Bie] 2t

Question goes live

2T ABT3BIG

First to verify

faor TBRBI

Second to verify

SIGERIES

Later verification

IABE v SITHTd A5

a3 FioT
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Figure 15.
APGH FHEHDI ATHA AT (Gelld OT-T 20 T ST THE T
A teacher's points page. The top 20 in the district go on the exposure visit.

el 5% Bl SJ2io 2t

Fix accepted

84fE s oo BT oedd Tad ftet (e STiss so0)

Per 100 students answering the question (max 10 per question)

TS TMoRe0

Muktopaath certificate

Bie] &0 go: @I / &fo TBRBIH

Error after live: author / each verifier

PIGTSIT FISIE IGE
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How the question bank grows

QU fSTB TR SAT 2-0fS WL ATH oK T | BT A S (@A, ST FEd RS B! ABR FEA, O T6
@t FESI 9F! 4TI TEI (7T, (ETUF TG AT M| 513 To @ FoT I 27, SIS 00 %o IS AT AM6138 B o7

Today each book has questions from its first 2-3 chapters. Teachers write new questions, teachers from other schools verify
them, and the more students answer a question, the more points its author earns. So the more schools join, the faster the
bank grows and the faster verification goes.

A ST Yo A5 @ Ga: @G Y00, BFeTsld ¢oo, (IS 8,000, THBATT 3,00l

Daily cap is 60 points. Levels: Bronze 200, Silver 500, Gold 1,000, Platinum 2,500.

Rewards

N G ICGRIRE G

A certificate at each level.

o A Il (SreTld @IS RS A
The teacher's name on the upazila or district board.

o dFTEH ANGHIF, @I FFATEI @ Hif @

Priority for training seats, such as the Muktopaath ICT course.

o &fG BIt afSfB (Setld ot s dmd 136! STH4l

A termly exposure visit for the top teachers in each district.

o TFI III (BID JIHII

Small sponsored rewards.

JIBIRL AIQAUA SIEMA S AT o

Reward requests are approved by the Paaro team.

FGors I s fAte oma

Decisions the authority may take
FRSHmA TITedT 91 AU FPfo Tl ST bR 93 [FggEie Hias o Jw:

Recognition keeps teachers involved. The authority may choose to decide on the following:

o TXIHT B GIARIMA: FOGA JIWH, B, O SIATT
Approving exposure visits: how many teachers go, when and where.

o FPfo: ORI BRI FHFIMI ST PYATHA BfS It Tl

Recognition: a letter or certificate from the authority for top verifying teachers.

o IS TORB@0: @I @I AT SO GIAT 2@, BT SRS A (T TT AT AT Q6T BT 21 B
ATl
Muktopaath certificate: which courses count for Paaro points, and whether Paaro points are considered when allocating
training seats.
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| TGN ATOTd WBIR AT & TI (I FOBTE! 83 BIe] W17 SO FXIHS ABIR T2 92 eI (AT (61T
Fipfod FAT ST T

The national Verified questions card shows how many questions are live and how many teachers are
verifying. When that number stalls, it is time to think about recognition.

paaro.net
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YT A
Rollout

A1t 8-¢fT AfOSIH 72 JIIT 1Re16, BIF9 (et 4| 96|

A two-month pilot in 4-5 institutions first, then district by district.

MIeTH

The pilot

SI3ED HAW 133 TDT, FOATHA @2 (3T 8 AT ¢f6 4TSI &l 41t (U aB(G: A, efert it~ FwnT erg
FIfISIA1 9T YT T BT 4L SFOSIH QT (@I el

The pilot runs for two months in 4 to 5 institutions chosen by the authority, one per stream: general, English version,
madrasah and technical. This shows how Paaro works in each kind of institution.

MZTC T QIS STHT A SR

What to consider when choosing pilot schools

o dfSf 91t QS 956 dfeSAl

One institution per stream.

o YA FEHE TN, W TIF6 FIBSH FIHD (BT Fo2¥|
A willing head teacher, and at least a few teachers comfortable with phones.

o Y QTP 0 T FRHIT TIite, BT ALUABIF o5 93 @IS I3 QAT
Students in classes 6 to 10, since today's questions come from those books.

o FRFHITTI I AfCERIITA TE FT @BIN AT, TIAIT FTet b @IS NG|
Some students or guardians have phones, or the school has a smart board.

o THGE BIfp BT, Mo Afan<F 72 27
The upazila office is close enough for visits.

AFO1 FA IS Y& I
How a school joins

ST SIS BE BANBEIS 2038 BifArdst | medid f6fb afoSImg EIIN Tt (ATHR AR Atz O & AT 28T FE
e3P Y3 FEH AT, SATSE Olid BF (AT, S5 QYT AIEINS @2 (T 7 Adite @ist fits 512 @or|

Paaro works from the BANBEIS 2024 list. Every institution's EIIN is already in Paaro. So even a school that has not joined
shows its name, upazila and level at its link, with a Not on Paaro yet label and an Ask to join Paaro button.
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A4t AEIO =32

AFtab Uddin Memorial Karigori School
ElIN 8092 - STDI, FTFADIL? - 5.5.C. (Vocational)

FIB1 BANBEIS BIfeIdI WIlte| 8417 X135 A1 SATSTe1 SIifpsT @lst
ST @Y AT a2 feAe@? FETd Aol BIe] 7@

ANEINS @1st e 513

B o
Figure 16.
IB AT 28T AHGI WIITeT HeTd ATol, BANBEIS BIfTdT (ATH|
The page of a real school not yet on Paaro, from the BANBEIS list.

SR FXIHD 1 SATSTE QI (@ISt (3T ST AT

The head teacher or upazila office asks to join.

A1t 57 EIIN T BT @St S ST 941H RS iBIo6 A A (Tl

The Paaro team adds the school by EIIN and approves the head teacher's account.

The school page goes live at the same link, such as paaro.net/900101 .

SIS RS (151 FEA| 070 FEFD SMS-a AT e 1|
The head teacher adds teachers. Each teacher gets their link by SMS.

g4Iq %S CSV Il aTE Bied g FREINT Oiferd! @I S1E! fAtS (ATH? ST @16 I

The head teacher imports students from a CSV or Excel file. Paaro creates each student code automatically.

e A% AL FETH AT01 5] 2, @FA paaro.net/906101 |

e BT w513 Tt 2175 i 1o 2t o1 7 A IS Wit 8 oA

The school prints login slips with each code and first PIN and hands them out.

SONSTAT WIFCIA WIS WATHFT

Inviting schools through upazila offices

SfofG TATTEIR Aoy QUWT @It FfA oifadt 21, BANBEIS Q| df6fG FeTd EIIN, 41T &1 39 0Ty SATSE!
OIS AB0! BT AT STTH BIATET FeT SMS AT FIRS SltdgF <t ASI8 T 9B 57 A ATSIHT 1Y

Each upazila page has a Not on Paaro yet list from BANBEIS, with each school's EIIN, stream and level. When the upazila
office taps Invite next to a school, the school gets an SMS. Invite all sends to every school at once.
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QYTAT 15T A Qo

Ak.m Mosharrof Hosain High School
IS0 oy
Ai4id< - Secondary

Al Haz Kadhm Ali Dakhil Madrasha
MISHY arEaHd
=T - Dakhil

Al-Maariful Islamia Dakhil Madrasha
30359 (W R
TJEPT - Dakhil

Armed Police Battalion Adarsha High School
359580 arEEd
M4ig< - Secondary

Ayesha Girls High School
PPPEY 2 orEgd
14199 - Secondary

Babar Rabeya Nagar It Junior School
d9490% argR/d
MIgide - Secondary

GIfeisT: BANBEIS 038

SRS AEE T SiHia

Bfd 3a.
Figure 17.
TSI Y& A1 28T FEIK oiferdl, afefog Aot arasd @ror|

An upazila's list of schools not on Paaro yet, each with an Invite button.
District-by-district expansion

H3ATGA I AT BIe] 3@ (Siedt 97 9| SfSTB 4Ite (Srett TfpoT TSt AfPISTED (A Bon BH, A TSt
TIPS FABTEAND AR AHIT| STOIT ATorg ANANS AIE T/ R/ GF A5 @Al

After the pilot, Paaro expands district by district. At each step the district office works through its upazila offices, and the
upazila offices invite schools. The national On Paaro card shows progress for the whole country.

G RO R I RCRIGE]
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What to check before each step

qid
Step

A1RTD (TP 94T
(Setl

Pilot to first
district

aF (Gl ([T

AW (Gied
One district to the
next

oA AfTar
LEREIE]
Adding classes or
chapters

@t ot

Whole country

AUITATA st YA

Check before moving on

A13TD F( MGIfed wexisledt 23 I1 IR fH AT, 4f6fG IR Foo betre [ A1, FESr oI5
BAEA [P Al; S G NI Wil S Al

Whether weekly participation in the pilot schools is steadly or rising; whether quizzes run in every stream;
whether teachers are verifying questions; whether login has major problems

(GreTld @EITSIST SATSEAT FoT Y@ AR B AL, b FBIRd @UT 9  F AL, FOBTE! FeT & Mol
B[]

Whether most upazilas have schools on Paaro; whether the 8-week line is rising; how many schools are
below 62%

(712 I JRAT & Y1613 20 bie] 2R B Al

Whether enough questions from those books are verified and live

O (BIATY YT 207, O12 HIEIS 2@ 6 At
Whether the data location has been agreed

QBN BB (STeT! Ble] BATET SATST! WD SA BIst AT, TG FeISTE! SI2IT A1 AT| ©IeTefee 7

2819 I I@T (S T1372 fAgrsm|

Opening many districts at once overloads upazila offices, and schools go without help. It is safer to move to

the next district once participation has settled.

MO FIT P AT

Who does what in the pilot

& nifye

Who Responsibility

IOATH 376 dfOSIA qrere, AT (Gell 3 TATSE! WD SUAIAT, 712 J5T (T AL TADAT

Authority Choose the pilot institutions, inform the district and upazila offices concerned, review at the end of
two months

(STl 3 THATSE WP ATReTs FleTd Aot (AT @dl, nadid 2tet Sfan<f

District and upazila Check the pilot schools' pages regularly and visit when needed

offices

a¢iv Fh%d %d oIl RS @ist ST, s st fqoq

Head teacher Add teachers and students, hand out login slips

(RS SIFIR P 3TN, S J6T2 BT

Teachers Set weekly quizzes and verify questions

ot foF el (1St BT, TIIBIGH GIRIUA, SASTSIF ©IId SMS (T

Paaro team Add schools, approve accounts, manage the question bank and SMS

paaro.net
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T30 CTI T T B13EA

What to ask at the end of the pilot

o dfSfS 91Ty o otext RIS fAgfie Ho me?

In each stream, what share of students took quizzes regularly?

o T3 ACT BIA R PO I 4t TE®?

Over two months, how many students moved up a stage in each subject?

o PO 89 ATBT2 2(Y BI] AATR, B (BIAT bIe] ST G AT3TT (I 6 AP

How many questions went live after verification, and was any error found in a live question?

o REHP T 9 PRI @IATT ABS GIteA?

Where did teachers and head teachers get stuck?

o (B 4IAIT TAT WA 456 wAISI?
Which stream needs separate preparation?

paaro.net
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QYNNI v

OYT PICST ATSIMAT

Using the data

JITB ATEATDAT, GIGAETG, Wi A]AIF T

Monthly review, downloads and cautions.

HIS oA oF°T

Monthly review questions
afs 0T 9FIIT TG Aot YTeT 93 PIBTET Tad Yo [T SIS Wit TBI Fot At

Once a month, open the national page and answer these questions. It takes about half an hour.

ANEITE TR 510 JICKK (BT PoBE fodSiA @ I3 2 (=?

On Paaro: how many more institutions joined since last month?

P0G LR BIG: (<17 8 IR QU THR, NI, AP ATIR?

Quiz participation chart: over the last 4 weeks, is the line rising, flat or falling?

Y8 &l (BfIeT: 39A ¢fT (Sell (BIASTET? so JivTa fH ad12 foer?
All 64 districts table: which five districts are at the top? Were they the same last month?

fagafefes did: @A [RIW Al @7 I WX SAGE I? BAE B2
Stage by subject: which subject has the largest red and orange sections? Are they shrinking?

1612 F1 P S I TBIRBIAT FRHE T T 6?2

Verified questions: are live questions and verifying teachers growing?

@I (SreTId TIFRPOIG S 92 JICT SAT IeAT ngDIF?
Which district offices should you talk to this month?

SAIEIT: AFOT HIfSIF AATBAT

Example: one monthly review

IFA VAT ATOTT (UTEH, TTOTT BrexislR v T8I N N Aotz [Tt GRte IR SexisRd SAmE Fal ¥8
(Srelld (BIATeT B WIR HIeThIS, I IfA¥ITeT TSI It BT (Sietl, (STl Wiid IGRAT, 34 mtd | f[aagfefas gist
RGO AT BT G G|

Suppose the sample page shows national participation rising slowly over 8 weeks. In the divisions table, Barishal has the
lowest participation. At the top of the 64-district table is Jhalokati, with two more Barishal division districts, Bhola and
Barguna, near the top. In stage by subject, English has the largest orange section.

QYA (AP foATS BT @9 27: IR [TSTBIT (SieTt SIfRFIBEIT T wrextsize A FAT I, HIADIHT SATSAIBET
b MY @UT T, ©11F 29[S FEed eigeld AT ©IT AT JI0T 92 foAb1R Wit U |

Three actions follow: talk to the Barishal division district offices about participation, look at the 8-week lines of Jhalokati's
upazilas, and consider teacher support in English. Next month, check these three first.
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SIOAETS

Downloads

et
Page

SO Aot

National page

(STl Aol
District page

L CSIREI

Upazila page

EGEEII]
School page

Qe
Button

aFIETs

Export

Excel
Excel

[EICIE

Report

IS et
Monthly report

STSId TAT SHoIY ATold AFED W ndBITd (Sietid Excel BIeet AT (@@ A& @IAT (GieTid SAT I TIT S (Sl

P 3 fiiv, i@ 312 aF2 Aot @Al

For meetings, bring the national export and the Excel file for the districts in question. When you discuss a district, share its

link too, so everyone looks at the same page.

gror foeg Srarmor S war

Using stages to target support

o (DIATTIIW AT (< FATA-BHeA WL IG 2T T2 AT PSS AFEF Y 1 IGf6 TABIIT SAT G|

If a subject has large red and orange sections nationally, consider teacher training or extra materials for that subject.

o AME @IAT ISt It Sery 932 g 2T CIUTH &It sTarget A15iA|

If the picture is concentrated in a division or district, send support there first.

o (TieTid ATOTY 4IFIfETad 4t MY | (BIHT 9B! 41T PR ABTet o12 4117 SfoSIa 7o |

Check stage by stream on the district page. If one stream lags, focus on institutions in that stream.

o WA INYA, © I 411 fAT6 FEFHITAT fATST QTSR 2T A S| SHAFIT BIST 2! (SIATT FHHH G SNergot

15|, OT6T (@ Bl

Remember that students below stage 3 already get the easier path automatically. Your job is to find where teachers

need extra support.

IO

Cautions

o IS LIS (Y| HF FXIHIL F3ST itet YA BT SIS 7|

Look at participation first. When few students take quizzes, the stage picture cannot be relied on.

o (2B YT AL AT | Tl BIDG! BeTd SATTENY 9B 6! FeTs XOIT BTG Jntel o |
Read small numbers with care. In an upazila with few schools, one school can swing the percentage a lot.

o 9% TR (Y PIHIT @A ATl b TSR @UT (Y|

Do not decide on one week. Look at the 8-week line.

o PRHINT PIAT LB BIfAD! TATEA AL, SBT3 FIW@A ATI ATEIT SISy CIATT STl Bt FRHIAT Iviefee o1

IS Geb! B W]
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Do not make or publish league tables of students. Paaro is there to help learning, and ranking students works against
that.

o (Gefl 91 BeTd QAT i 5P SPA (SIATT 2T Q| QeAAT X BITS AT WD BN FHel ST b0 BF
Il
Use comparisons of districts or schools to decide where support goes. Used for punishment, they push offices and
schools to hide problems.

o ARG MY THOTT ATOIT QAFITSTS STRYUTH FYAT| AT HHF (A AR5 Ferd vT ¢rd|

During the pilot most numbers on the national page are sample. Base real decisions on the pilot schools' data.

(ST AP OIT Y AATHATT

In conversations with district offices

o WA (STl POBTE! SHAGE b TSR afsIAR, FostE fafere?
How many of your upazilas moved forward over 8 weeks, and how many fell back?

o Y WAV FIBTEAN® SHGE! WIS A FEE 62
Have upazila offices visited the low-participation schools?

o @ Al 28 FABEAID WAHT ATSIAT 2@ fH?

Have the schools not yet on Paaro been invited?

o (DI LIAT I I WA (St TRy, oI St streray Avsi@?
In which stream or subject is your district behind, and what help do you need?

paaro.net 37



YT &
ATT3 T ST BIGAT I
Frequently asked questions

POACHI PHPOT (T LIV HABE @I FEA|

The questions senior officials ask most.

@ St sttoia s 5 T

Are the numbers on the national page real?

STOSTAI ST2YT WIITeT, BANBEIS 2038 (Td: 00,388 Hf6S1H, &8 (Brell, @& SATGE! & ATAT| B SIRYTT AT \edt Bie]
(T (TN AT OIF AYAT| SA13AB 5T 8 R ¢S afeSIA]

Institution counts are real, from BANBEIS 2024: 33,216 institutions, 64 districts, 562 upazilas and thanas. Other numbers are a
sample of what full rollout would look like. The pilot runs in 4 to 5 institutions.

Q SItedt 6 @It st A 3t 999 ¢t stifa?

Can we see a student's name or marks?

Al TATSTAT (AP SHRI BIAT B RSN A1 GrRATT 7T SIS 7eLst wifa gist ori@=| fAfirs Fsidig gy g4iv
RHd @i FRSS @I

No. From upazila level upwards, student names are never shown. You see numbers and stages. Individual students are
handled by the head teacher and teachers.

@ 13 @1 712 @T SIAR stfot YTe e A ©F?

Links are simple. Can someone open another person's page?

SifofG SToT 513N BIY, W Ts13H ATOTT (@11 AN BIAT YA© @A {5 TITT AR AT $IT (SO AT QT AT
PRSI (S @O AP T AT AP, ASRA Ao 952 I5T GTT|

Every page asks for login, and the login screen lists who may open it. Nothing opens until the right person logs in. A student
link's login screen looks the same whether the code exists or not.

@ = g g T IS Flei sifa?

How do we get an account for a new colleague at headquarters?

A fBI@ hello@paaro.net SBIANT feTyA: A1, oW, WIRBOIT Google TIHIBIGH It (@R 77| AT 6T SEm~
(|

Write to the Paaro team at hello@paaro.net Wwith the name, post, and office Google account or mobile number. The Paaro
team approves it.

@ sMs @IS T AN F e

The SMS code does not arrive. What should | do?

IS FAAD TNATH FFA| 9 ATE BT 1% WS FIG Y, BT 466 BT ¢ fHfAB TS FEI ARBOIF Google
TIPS RIS THO AEA| 77 U ATBTET At FBAD SiAlA|

Wait a few minutes. A number gets at most 3 codes an hour, and each code works for 5 minutes. You can also use your office
Google account. If your number has changed, tell the Paaro team.
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@ @ da
What if a question is wrong?
I, OI7 (T PR35S 56 dEA fofq 96 1Al

Every question is checked against the book page by two teachers from two different schools. If an error is found after it
goes live, the author and verifiers lose points and the teacher who fixes it gains points.

@ 94 @R c@ft aita 3@ @e?

Which classes and books are covered now?

Y, q, b BT &-00 I I3, T a8-63 T AT @16 2afB I3, afGfBg de 2-0fS @WoTy, QuufE YTt &4
Books for classes 6, 7, 8 and 9-10, plus Bangla for 11-12. That is 27 books, the first 2-3 chapters of each, with 766 draft
questions.

@ = Frwida bR @E, o1 $t Faw?
What about students without a smartphone?
AT Y NI ANZIS (B 5, W SO 6 @GS 5| FEHD FIOTR oot Mo AT oot (5B AN T

FR%S @@ @ I QA @8I W S ATl
Paaro runs on a ordinary Android phone and on a classroom smart board. Teachers can run the quiz in class. When setting a

quiz, the teacher chooses whether students can do it from home.

@ =fesrwat 6 ama sms si@?

Will guardians get a lot of SMS?

ATl BIfeeIId NFR BIDOIT @ SMS AT AT, BT BY TS 6l AT bie] FEA: BPHAIT THIT MEi2d Bet, v i
P3G AT Trtet, ©iid RS ferete|

No. Guardians get at most a few SMS a week, only the ones they switch on: the weekly result on Friday evening, a note after
3 days without a quiz, and when the teacher writes.

@ cu At

Where is the data stored?

ST3TB T ©AT AW YT 2, Sf6a Irdartst 27, AT 4f6fb XD B ARl ATH| @ (T BIFF Sy 07
PIATT ATBE, CT6T PYATHA Y SAEATHAT B 5B 2|

During the pilot, data is stored securely with daily backups, and every admin action is logged. Where data will sit for national
rollout is to be agreed with the authority.

@ 9361 51 7 7o Fo S Al

How long does it take a school to join?

FETJ EIIN SISt (ATH3 A0 itz A1 {57 o1 (@ist F 9417 FHSS@ Sq@ma Mters Aiot bie] 271 9397 941
%s 9B6! BRe g 17 FRSIS @I T w5137 s 95 Al

The school's EIIN is already in Paaro. The page goes live once the Paaro team adds the school and approves the head teacher.
The head teacher then imports all students from one file and prints login slips.
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QYN 20
Q3P ATOIAI A
Quick reference

_ITOJ PIR I ST HTCH |

The essentials on one page.

fagm fsifae

Item Detail

QIR fered paaro.net/dshe

Your link paaro.net/dshe

ofsfed @IPOIT Google TTIBIGH, 1A fAA(FO (@IF1Re BT & ©IEsd SMS (@1 (¢ fifAb)
Login Office Google account, or registered mobile and 6-digit SMS code (5 minutes)
(GieTiq 9o paaro.net/mymensingh

District page paaro.net/mymensingh

TATSEIT Ao paaro.net/mymensingh/muktagachha

Upazila page paaro.net/mymensingh/muktagachha

EGEEII] paaro.net/900101 (EIIN)

School page paaro.net/900101 (E/IN)

OITIBIGH 3 RIS S1tat f6F, hello@paaro.net

Accounts and help Paaro team, hello@paaro.net

oS (BANBEIS 2038)
Institutions (BANBEIS 2024)

QB VY,R0Y; Y-8 AT VO, Y; Y8 (STeTl; ¢ THSE 8 YTAT
36,206 in total; 33,216 with classes 6-12; 64 districts; 562 upazilas and thanas

1315 8-¢fS afoSIA, dfS 41Ty 9Bf6, 7R JIY
Pilot 4-5 institutions, one per stream, two months
GSRCRES QUG YTST &, 2afT 32, 72 F1eTd Yo %D TM612 SEA

Question bank 766 draft questions, 27 books, checked by two teachers from two schools

I AT

Six stages

* & VP (CAIeT) - X (BT (FFAT) - © AT (2IH)
1Starting (red) - 2 Trying (orange) - 3 Moving (yellow)

e 8 IR (ATHI HIS) - ¢ Sl AT (IS - & 1P (S HIS)
4 Getting it (light green) - 5 Strong (green) - 6 Mastered (dark green)

HIfSIF renoAr

Monthly review

o OISl GIRXfelR, ©IFAT 14|

Participation first, then stages.
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o 9% PR SHIAIT AT OIfAR b TSI @UT MY

Judge by the 8-week line, and let single weeks pass.

e Y8 (TIeTld (BT 39T (SieTIBTETTT ATY HYT |
Talk to the districts at the top of the 64-district table.

o TIA-FFAT @ T AW, G TIFol ASH|
Send support to the subject with most red and orange.

o Y3 MOIRMIF fATH BABTE! TATSE! IRPOIG AT BIfeThIT Ot 6 AT (1Yl

Check that schools below 62% are on upazila visit plans.

HYEATAT

Never

o FRFHINT ATILfFL BIfADT IFAT AT BT Bl

Make or publish league tables of students.

o TSI (DTG Il TAF BT SIGD M3l
Share a login code or PIN with anyone.

paaro.net - hello@paaro.net - SHId BTG ATT 3 YT AYATI

Names and numbers in screenshots are sample data.
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