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Paaro: the head teacher's guide
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Setting up your school, reading the school page, and working each month

with teachers, the committee and the upazila office
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This guide is for head teachers of secondary schools, madrasahs and technical institutions. You are
busy, so each chapter is short and step by step. The examples use Muktagachha Adarsha High
School (EIIN 900101).

paaro.net FEJIV & - GTIHTT 0 hello@paaro.net

paaro.net




Aoora

Contents

> SISIAT FT At

Paaro for your school

2 SISAIG FleTd 1 Sl w151+

Your school’s link and logging in

o It 919 FeT bic] 4l
Setting up your school, step by step

8 F(e1d ATol AG!
Readling the school page

¢ AGd A ST Altst 2 mEd

Needs attention: where to act first

b SR PSSt

Your teachers

q fqUii® @i et

Reports and meetings

b FEwIdt ol afesiad

Students and guardians

S (hsige! oIl nifyg

Privacy and responsibilities

S0 NI a4

Frequently asked questions

o0 a3 Alelg 54

Quick reference

paaro.net



IqYNT o

SITAFT FI ST

Paaro for your school
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What Paaro is, what students do, and what you get as head teacher.
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(DI F0I (216 PO T | PEO! PIOT METT I, INNTS W38T I SYITTC 9B PRIS bol &89 AT

Paaro is a learning-support engine for Bangladeshi students up to class 12. The address is paaro.net . A student takes a
short quiz on any phone, in class or at home. A quiz usually has 8 questions.
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After the quiz, each teacher sees where every student in their classes stands. You see the whole school. The upazila and
district offices see numbers and stages. Each person sees what fits their role. Nobody has to keep an extra register.
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Four subjects, NCTB 2026 books

AIEITE 9¢A BII6! T @ite: e, 3@, Sif<ro rig wiRfiG 1 o3 SIeT NCTB 2030 ST A151d3 (| Iiee ofig
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Paaro covers four subjects today: Bangla, English, maths and ICT. Questions come from the NCTB 2026 textbooks. The Bangla
and English books are the same in every stream. The English version maths and ICT books are translations of the Bangla
books, so every maths and ICT question has both Bangla and English text.

AT BIGGT IIAT AT (Of: MY (LT FITH), Refeq>I Sist~, JaisTr (wifleT @ wIifery) ofiq Sifgsifal widaTg afesi
FeT, FHT It BIISIT @B @16, 93 IR fAgT aF3|

Paaro works for four streams: general (Bangla medium), English version, madrasah (dakhil and alim) and technical. Whether
your institution is a school, a madrasah or a technical school, the steps in this manual are the same.

IS @HA T

What a quiz looks like

o & 83 IPWA| AT 9P Tad JIe13, 3 5% Tad AIR, o7 AT, S NISEAT, (SIS @Al X197 IBT JATEIA 94,
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There are 12 question types, such as single choice, select all, true or false, put in order, match pairs, fill gaps from a word

bank, type a number, type a word, sort into groups, tap the wrong word, listen and type, and read a passage and
answer.

o I BIS BT B 27| fFY B SIATG 27 ATl ML SIFS (BIH bTed, PO X6 @ITES B
Everything is done by tapping. Nothing needs dragging. It works on a ordinary Android phone and on a classroom smart
board.

o SfSBI ST ST IRIF BT AT 75T ANH| Fao1 (I FEFIL 55 T &IF G1R et (IS S|
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Every question carries the printed book page where the answer is found. After the quiz, the student can see the right
answer and the page.

o Tad (AT 20 TEIW | St (R8T Wit X1t Sad (RITe ST A
Answers are checked on the server. Students cannot see answers before they submit.

SIOT NN

Six stages
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Paaro places each student on one of six stages in every chapter of every subject. Each stage has a colour. Red means just
starting, dark green means mastered. You will see these colours all through your school page.
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Getting it Strong Mastered
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A student below stage 3 in a chapter automatically gets an easier path: easy questions and the lesson first, then the main
quiz again. The teacher does not need to do anything for this.

a4 s Bo@ oA o

What you get as head teacher

o I FETd ABO! ATot, THAATT FeTd EIIN Atd:  paaro.net/900101 |

One page for the whole school, at your EIIN: paaro.net/900101 .

o BIAB! G NeUT: FooiA FEHIS @ISt e, 9% TSR FOTH P& MR, OGS S M@y, TF ST FEHHdl
POBTE! I AMBIR BEEAI

Four big numbers: students who joined, students who did a quiz this week, active teachers, and questions verified by
your teachers.

o AfGBI &Y BT *MYIF OIFT, b FFRd @A
The state of each class and section, with an 8-week line.

o "G A" OIfeTdt, @UIH ATET AT AT (7 (SIATY ST WIS (ST STt Y|
A "Needs attention" list, where Paaro points out problems and good news for you.

o IHIWI OIfeTH!, ATOTDI fe18H, oo Wi ATH2|

A teachers table with each teacher’s link, quizzes and points.

o ISP RIS GIGATEIG, (@6 STeTy fAw Ireg i1
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A monthly report download to take to meetings.

o XSS @S, FRBI @lst aIig w13 farst faw6a Sy«

Tools to add teachers, import students and print login slips.

QYA ATET (PITT AR

Where Paaro is today

QYA AT SHLSITIR QLB YT 8 TS| SNV ABIE 56T NCTB IR (/TP: &, Q, b AT &-80 &I IR, T 88-83
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Today the question bank has 766 draft questions from 27 NCTB books: classes 6, 7, 8 and 9-10, and Bangla for 11-12. The first 2
to 3 chapters of each book are in. A question goes live only after teachers verify it.

HATH 712 FIOIT AH6! 13676 5@ 8 (AT &bt AESIH, 4fGbT 1T (TP 9F6! | AfOSIARBTET! Il W ST FOTTH|
9IFT (el 99 9 ST @0 Ble] 2 |

A two-month pilot runs first in 4 to 5 institutions, one per stream, chosen by the education authority. After that, Paaro rolls
out district by district.

(216 P3G PICIF BH(O T X1 RS2 ST AT | SIeTml FATTISG ST AT, Y161 I HISTSS SIS AT
A short quiz fits easily at the start or end of a class. It needs no extra period, no copies and no paper.
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Your school's link and logging in

EIIN it {12, SIeiE GHEA, Wiid fAed AT Yt B $IEA|
Your EIIN link, how to log in, and what to do if the link does not open.

IO ATOTDP AP0 TG 18P WITR| WA FeTd fe1sP 2@l paaro.net 99 AW Fletd EIINI EIIN 20T SFHIE
3TN & OIS A | (I 15Tt it Tob fusieT@d EIIN 900101, ©13 feied  paaro.net/900101 |

Everyone on Paaro has one easy link. Your school's link is paaro.net followed by your EIIN, the school's 6-digit government
number. For example, Muktagachha Adarsha High School has EIIN 900107, so its link is paaro.net/900101 .

ST fores (Fwa 3
How everyone's link is built
F Aot S [OEr L
Whose page Link Example
a‘ﬁi‘rﬁ? paaro.net/dshe paaro.net/dshe
Authority
(Sl aIfps paaro.net/[district] paaro.net/mymensingh
District office
AT SIfpoT paaro.net/[district]/[upazila] paaro.net/mymensingh/muktagachha

Upazila office

FeT/ aqiv F3ed paaro.net/[EIIN] paaro.net/900101
School / head teacher

IREST paaro.net/[EIIN]/[name] paaro.net/900101/nasrin
Teacher

IBFERl] paaro.net/[name+4 digits] paaro.net/rafi2031
Student

O [CTC L) paaro.net/[student]/guardian paaro.net/rafi2@31/guardian
Guardian

o B 18P Al FleTd fe1eP W FHEHDJ AT SAF WL, 3°WGO: paaro.net/900101/nasrin |

A teacher’s link is the school link plus the teacher’s first name in English: paaro.net/900101/nasrin .

o 9F2 F(ET 952 AT RO FIHS ATBE [TORIGAT AIEI KIF R IO nasrin2 |

If two teachers at a school share a name, the second one gets a 2 at the end: nasrin2 .

o FEFHIYT BIG AT LHIGG ANEI 4T T T 85T OIW:  rafi2esl | @G U IRATT Al
A student code is the English first name plus 4 digits: rafi2e31 . A code never changes.

o TGP e 2tett BT (@BITGT W guardian: paaro.net/rafi2e31/guardian |
A guardian’s link is the student code followed by guardian: paaro.net/rafi2031/guardian .

o TATGIAT TIRPOIA o718 (Sretl Wil SATSIATId A1 Wl paaro.net/mymensingh/muktagachha |
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The upazila office link uses the district and upazila names: paaro.net/mymensingh/muktagachha .

%P T AT 728y, g SAfGBT ATOTT 512 AN | 5 JIAF T2 AT BT (GO ©AT (I ATl ©f2 feied
PG I (DIAT BAT BT 27 Al

The link is easy to remember, and every page still asks for login. The data opens only for the right person.
Sharing a link does not share any data.

PG 39 FIQ@A

How to log in

941+ FR% S Ol RSS! 261 GH0 AEA: Google TITIHIGH My, WA @112 A7 WIS & BIEd SMS (@IS |
A6 =fI6T 9P S FHHIH DI fAIUDF 513 ATOT WA FeTd felid3 9B Ih Aol BIieT|

Head teachers and teachers can log in two ways: with a Google account, or with a 6-digit SMS code sent to their mobile. The
picture below is the login screen on a teacher's link. Your school link shows the same kind of screen.

(o TISIRH eisid

asifsa o

paaro.net/900101/nasrin
G Google fatg it

oIYqt

(131361 399

01811-223344

a2 d1ol St GUTS @

o %S A
o gyA PSS
LI 16 R [GIE

fcTeH D1 128 FA T 1Y, 57 55 FIT 15127 71 $AT (SoEd o7
T A

Bfq .
Figure 1.
TSI TGt 34T A6 AT WIF o7, BIRS "Google fitT G
BIRQT (I3 47T I (@G 41518 (SMS)"| fATh @t A1 92 Atet
PIAT (U ATl

The login screen: the page name and link at the top, then "Continue
with Google" or a mobile number with "Send code (SMS)". Below, it
lists who can open this page.

° (1A I BFHATOIWA ITEHE SR FEAF e72F oA, @I paaro.net/900101 |
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Type your school's link in the phone or computer browser, for example paaro.net/900101 .

STSIRA ATOT I | SH BeTd AT Wi A5 "93 Aol BIdr (UTo S| @l T3]
The login screen opens. Check the school name at the top and "Who can open this page" below.

Google BITIBIGH ATBE "Google T GITHT BIYA I WIIFAIT BIIHBIGH (@R fAF|
If you use Google, tap "Continue with Google" and choose your account.

(FIQ12eT AT pPLo BIL(eT "I AT [ WIAAIS Ao A7 et "(BIS A58 (SMS)" 51|

To use your mobile, type your registered number in "Mobile number" and tap "Send code (SMS)".

SMS a ©IPTT & OIESd (PIGHT ‘FNFII @G ¢ TIfA6 T F@E|
Type the 6-digit code from the SMS. The code works for 5 minutes.

TAATT FeTd AToT YT J[|
Your school page opens.

9P0! T 9P TBIT NI VB! (BT | (BT AT TeT I BIATRA ATl 9BE WATHT SFA, AHSTRD YA,
I WIKIT (68T S|

A number can get at most 3 codes in an hour. If a code does not arrive, do not keep tapping. Wait a little, check

>
-
>

the network, then try again.

SfOBT ATOIT AT I 3G QBB 326 WIIR| (T SIFY WITE, CTo! @@ A1

Every page has a Bangla and English switch. Choose whichever you prefer.

&

FAF: QT fowg

The First time: approval by the Paaro team

S S HT SIIBISD WA B AT 5T ORI FeT Aito @ist fitet st o Snsia A1 Wi @di3e 4594
AT Y EITIBIG 5 BIe] S| TIBIGD T @BIAT & AT AT foaw fe1yA: hello@paaro.net!

Head teacher accounts are approved by the Paaro team. When your school joins, the Paaro team checks your name and
mobile number and switches your account on. For any account question, write to the Paaro team at hello@paaro.net.

WA R ema A EmA (8T

Approving your teachers

Ao S CIEMA (A 9417 PSS, T S| eI (8T @it (i T JII6T SIfo1R A1 HieTd
XI5 B 71, O A, @RI, 797 @i F7 5% 9ite S 711 g FIS @A e of et st A
MO F1[|

New teachers are approved by their head teacher, which means you. Before approving, check that the person really teaches
at your school, and that the name, mobile, subject and classes are right. Anyone you approve can see your students' names.

o T TEFHS IufeT T (SIT2A I WIF AT AT, BIF I At BFd S|

Tell the Paaro team about any teacher who has transferred or no longer teaches.

o ABTIHI HTIPIGD HAATSIARD 1421 DI WA ATl 01D PREH B [ASK f[12P A fAtsd o527 ATFA|

paaro.net 8



Do not let one teacher use another's account. Each teacher has their own link and own login.

ferezs AT e

If the link does not open

13 958 I6AT 200 AT 9B, BIFAT FeT QUET ANQIO @Mt (| 72, fAd (@SIAT gel Witz 7612 Aot gy (6T 17|

Two things can happen. Either your school has not joined Paaro yet, or the link has a mistake. The screen tells you which.

QYT HENG @2

AFtab Uddin Memorial Karigori School
ElIN 803Q3¢ - STed!, FTTAPILE - SS.C. (Vocational)

FoT0T BANBEIS OIfAdIT Hite| g4iA X135 I SATSTE! ST @ist
MRTIT TETY ST 92 feAe@? FETa ATo! BIe] 7[|

Adite @ist e 512

Bfq2.
Figure 2.
ARG (@2 9T 9B B ENIN fe1ep: 9T AENS @32, FEIF
AT, SATSel! O B, W "AEIO @15t o b2 @Tor|
The EIIN link of a school not on Paaro: "Not on Paaro yet", the school

name, upazila and level, and the "Ask to join Paaro" button.

eI SfOBT Fet, JaT Wil SifFsifa SfoSIHT A1 DI BANBEIS OIfcidbIY B | ©12 BIHHTG el AEIO AT ATBEeT3
paaro.net/ETIN YeT(eT BT AT, SATSEl! OIIF B (AT ST 9B6T 2en o2 AP "L Ao @2

Every school, madrasah and technical institution in the country is on the government BANBEIS list. So even if your school is

not on Paaro, opening paaro.net/EIIN shows its name, upazila and level, with a yellow label: "Not on Paaro yet".

FICSIE paaro.net 99 A WA HeTd EIN fergF|

Type paaro.net followed by your school's EIIN in the browser.

Check that the name, upazila and level are right.

@

AT, SHSE! WIIF B 16D W 6 At |
° A
©

"AEITO @1st o B1=" BISA|
Tap "Ask to join Paaro"

° AT BT RIS Gl FT (@15t FIQ | GUA 93 153 TSI FEIF Aot Bie] 2@

The Paaro team reviews the request and adds the school. Your school page then goes live at this same link.

GATSE! TIfPT3 BT Aol (AT WA AP WITRY AIO AE| ©YF 9B6I SMS WIGT 72 1 (ATH2 IS 27

The upazila office can also invite your school from its own page, which sends an SMS. Either route works.

paaro.net 9
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paaro.net/999999
A EIN 9T GIEAT FeT 137t TrafA|
=t At o

/900101

fAewsa faa et

Bfdo.
Figure 3.
G feItPd AToT: "a3 fel@ (SIAT Aot ({3, BIidie oD ferstdd
ST, ©IIg "fe1erhd fAgd |
The wrong-link screen: "No page at this link", a suggestion of a close
correct link, and "See the link rules".

P e ABTE SO @RI BTT "3 A @IAT Aot ("1 fA "ot abf Yore” Ot Sieidife aFb! 5w s
TP AW "fALH AT Gt BIATe S feAewda fAge ot a1l

If the link has a mistake, the screen says "No page at this link". Under "Maybe you meant" there may be a close correct link.
"See the link rules" shows how all links are built.

e EIIN 9 4B I OIITE fF AT S (YA
Count that the EIIN has 6 digits.

o PRSI (12 AT WG, (BT 20 TRSE YAl

Write teacher names in the link in English, in small letters.

o ST AP G 20 ASRA AToT 952 IFT (T, (BIC ATHS T AT APH| O3 FFEHIL 5B AT AT ANt o
AT SToo! fafawm oyl

A student link shows the same login screen whether the code exists or not. If a student cannot log in, first check the
code on their slip.

paaro.net 10
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Setting up your school, step by step
Rwd @tst, FRSIdt @st, 5137 7, aifeeiaed 794, Ol g4y TS AfTdgA|

Adding teachers, importing students, login slips, guardian phones and a first-week plan.

F(E A1 BIe] 20 foAD! SIS WIS HATO oF: S Qs Bl FESIA @ist BT, o7 st 2ite asi3F fFa medt
ABSIH BRP TRBI I ARG KBS ACT AIBE 9F 1 72 e B! <19 271

Once your school page is live, three jobs come first: add teachers, import students, and hand out login slips. With an office
assistant or ICT teacher beside you, this takes one or two days.

e Q@rsTFar

Adding teachers

TIITST QBB BISITST I QTR Ao7d RS 07 A fA7: 3@ 6o Ay, @R A%, (@A [T 9H iF @I @A
FICT AT BIIIT GPTH 9P DI (15 FHA|

First write down each teacher's details on paper or in Excel: name in English, mobile number, subject and classes taught.
Then add them one by one.

paaro.net 11
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AT (FeWT©) ICIEG]

Nasrin Sultana 01711-000000
fagg O
LG v 6d, 7P

o712 2@ paaro.net/900101/nasrin2 - "nasrin" @GR @8I, BI? I 2

Bfq 8.

Figure 4.
"RES @It BRI AT AT (RLRS0), @R, {9 g F71 fAed A1 9@ G e B 2@l
The "Add a teacher" window: Name (English), Mobile, Subject and Classes. The blue box shows what the link will be.

T ATOIT "FHIHHAT Ot TH| GIRMD 39 "+ XSS @IS BIgA|
On the school page, go to the "Teachers" section. Tap "+ Add teacher" at the top right.

'S D (15T SR SUATAT YA | " (2HO0)" UK [T AT 22w el @FA Nasrin Sultanal

The "Add a teacher" window opens. In "Name (English)", type the full name in English, for example Nasrin Sultana.

"3 I PRSP (Ao @IQ13eT 459 fefyA | 93 A9ER 153 (@G JI[|

In "Mobile’, type the teacher's own mobile number. Login codes go to this number.

"I (T T IeA: JreeTr, 3@, sifr at w5l
Choose the subject under "Subject": Bangla, English, maths or ICT.

PO AW T O X1t fRYA, St g Sietmt 1, @I B, Al
In "Classes", type class and section separated by commas, for example 6, 7.

fA6d AT 9 ferewot i fAA, (TTA paaro.net/900101/nasrin2 |
Check the link in the blue box, for example paaro.net/900101/nasrin2 .

"1t FET BIA| FHEHD 9B6T SMS AEA, OIo BIF 18P YTHE|
Tap "Add". The teacher gets an SMS with their link.

paaro.net
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MA TR @A nasrin2 UTEZ? BT 93 FE AN QATH? 9BCH ADTRIA TANEA, BIF fe1ed
paaro.net/900101/nasrin | QA ANIIHI 1P (XITT B12 2 ICIR| ATE! fATE 9B1 5 S| SNAFID (FF BA© 27
A, BY AQF FEFD@ BIF 0D (e1¢Pb! SfAE M|

Why does the blue box show nasrin2 ? Because the school already has a Nasrin, whose link is paaro.net/900101/nasrin .
So the new Nasrin's link ends in 2. Paaro sorts this out on its own. You only need to tell the new teacher their correct link.

44T A ST FRHH 9B IBT @S FHA| STOTD MY FA SMS G fATE el 91K 5id @t
A I I A AT

Add all teachers on the first day with everyone in the room. If each teacher gets the SMS and logs in once
straight away, problems are rare later.

FRrerdY s 4T (Csv T3 )

Importing students (with a CSV File)

RIS 9BTH 9B B @IS FATW 2T AT 9B CSV I AT BIRE NI BT @ 9BINE Qe (3T AT | BIREA
HT6B! BT IS | FAEI AT 3G, 156 AT ot eyl

You do not need to add students one by one. Put everyone in one CSV or Excel file and import it at once. The file needs five
columns. Write the column names in English, exactly as below.

Al 3t ferd@a Tnzact

Column What to write Example

name RwIda A1F, 3o Rafi Hasan

name Student's name, in English Rafi Hasan

class i qQ

class Class

section YT )

section Section ol

roll [CIGKBKE] &3

roll Roll number 12

guardian_phone QGG @IIRe] 794 WIGGIAPY & TSI AT
guardian_phone Guardian's mobile number The guardian’s 11-digit number

paaro.net 13
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eIt @rsT (CSV) X

0

wied QUNA (BT AT
CSV - Excel

sfd .
Figure 5,
"EREIdt st (CSV)" AT BIREABT "HIRe] AU BT WA SIS | CSV &g AT 612 el
The "Import students (CSV)" window. Put the file where it says "Drop the file here". CSV and Excel both work.

R Aoy "Raafefas e ereeia At RS @ist (CSV)" B
On the school page, below "Stage by subject’, tap "Import students (CSV)".

QAT YTt B! "BIeT AU G AT SUISIT (RS A | (BITH ATBTET 8% SHYSIY BT S BIZST @2
GGl

When the window opens, drop the file on "Drop the file here". On a phone, tap that area and pick the file.

AT AR eoTd FHI @S IATE
Paaro creates each student's code automatically.

@ PRSI SISt (TR AEITE ST, ST OItd Wit B TR 958 IS 5aid @ist 2@ Al
Paaro flags any student who already exists, so nobody is added twice.

CICE AT 475 B9 Jof 5124 &7 IAF1E|
Finally, Paaro makes printable login slips.

paaro.net 14
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How student codes are made

ot FRHINT @IS 2Tl WSO AIE SAT WX Wi 861 &, TN rafi2esl | 952 AfcsAdd 757 1D
CREIAAT STEJ 2T 932 85I O AT, IF rafi203l @Id mim2031 | A0 GIGGKEPI A I 572G 27| (BIG 9B
T Ol FUWT It 1T 7, P IRl 3 Al

Each student code is the English first name plus 4 digits, like rafi2e31 . Brothers and sisters with the same guardian phone
get the same 4 digits where possible, like rafi2e31 and mim2031 . This makes codes easy for guardians to remember. A
code never changes, even when the student moves up a class.

OIfSSPI 794 60 AT Y TPl | Bifesiqd AsIEH BEA 92 AFE W SMS (@IS Mg, Wi @16 B3¢,
fA3fHe TER Y| 793 G A DGEIIB GIO AR AT, SREEI @IG3 fFaw [t

The guardian's number must be right. Guardians log in with an SMS code, and the code only goes to the

A!L

registered number. A wrong number means the guardian cannot log in and siblings will not share digits.

5134 Fyor fa~ war

Printing login slips

Sfobt It A FESISR BIo AT 44T PIN| RS 4ATIT 513 BT PIN IReTito 271 BiR AT PIN B¢ 6T
AT AT

Each slip has the student's code and first PIN. Students must change the PIN at first login, so the PIN on the slip is only for
the first day.

FeTd ATOIY "<I5124 &7 f975" B1gA|

On the school page, tap "Print login slips".

fHASTE fo 0 B @ T >t ST Sretimt LI Y|

Print the slips and keep them in separate envelopes by class and section.

&t FRHPY 2ite YT a1 f6f3 FI0T awoTdd 2ite fAed & aaA|

Give each envelope to the class teacher, who hands each student their own slip in class.

IO IR AP 513 BIA A9 PIN JIHITO IejA|

Ask everyone to log in once in class and set a new PIN.

o PHFI AR IR @IS &I 8 WA PIN |
Students log in with their code and a 4-digit PIN.

o ST @& 19 GeT PIN fiteT TITIBIS 8¢ TG I ATH| ©II9T O (GET BT 1|

After 5 wrong PINs, the account locks for 15 minutes. Then the student can try again.

o PIN G It %S T 9414 %S @A PIN fito S|

If a student forgets the PIN, a teacher or the head teacher can give a new one.

Collecting guardian phones

TP BT Sfod LTOTT SJIAT 77 ANH| ©T2 CSV IATATT OIS AFIRE BN A fA7 | SDHO! STas SATT:
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Admission registers often hold old numbers, so check the numbers once before making the CSV. A few simple ways:

o OIS FIOT AIFO! (216 BISIST ATSA: FREHIF AT, [ AT AGSIADI JOTF @RI 7| VCSIB 72 IR
Jo A
Send a small slip home with each class: student name, roll and the guardian's current mobile. The guardian signs and
returns it.

¢ TfGEIID NGIT AFIBTET AT FIAIN &iF 5P I fAA|

Read the numbers out at a guardians' meeting and correct them.

o SIWIH 952 FeT TG TOAL T 952 AT feTY| ©le(eT ©IdT 952 861 O @I
If siblings attend the same school, use the same number for both so they get the same 4 digits.

o I RFHITT TIfeeIAPT (B {3, O TAT B (@A AR 754 A7, I3 fAgfde 4dg Al

If a guardian has no phone, take the number of a close relative who keeps in touch regularly.

AT TG AfTIGAT

A First-week plan

fim P FIEA

Day What to do

8F i FRSWI TSl TP @S PA, 0P [ASK 2@ 9B TP

Day 1 Teachers' meeting. Add everyone and have each teacher log in once.
g IfGSPS 754 fAfeT CSV Bize 1|
Day 2 Check guardian numbers and make the CSV file.

o iy SIS @ISt BB AN ASIRA 37 475 Bl
Day 3 Import students and print login slips.

8 i IO 9 A | 5113 15134 S A@A PIN JIH1B|

Day 4 Hand out slips in class. Everyone logs in and sets a new PIN.
a¥ A SfoBT [T PHHD 9H6!I B ([R5 Pawt Al
Day 5 Each subject teacher sets one short quiz.

S i AL ATOT YT (YA (SIS 1S SR 612 ST PRSI A FAT IeqA|

Day 6 Open the school page, see which classes are behind, and talk to those teachers.

ERIT IR TIHT APHD1R: AOTP PEHIYT TTFE 9F6! H2o Mid| 419 I 757K fA LR SR_E Al

In the first week there is one goal: every student does at least one quiz. Do not worry about stages or scores
yet.
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Reading the school page

BIF0! 12T, Fhifelad aag! oid fAaafelad 41 Hrel /A

How to read the four numbers, Class by class and Stage by subject.

FEII ATOT 391 AT A AT AW W1 FET 2, OIRIAT @Y 0 9, O 797 41 TBIw@ 9B s AT facer?
TR

Read the school page from top to bottom: the whole school first, then class by class, then subject by subject. Ten minutes
once a week is enough.

FYNF > FATABILT o YS! > Flells] oI Teh fawmler

YSTSITaT AW 886 fwmrers

paaro.net/900161 wfst L IR fad
EIIN dookod - 1A - de1R fXi35a: @1 Giffoyet ety

Arans fseh 9B NEIE FEo fare ey s T1E FAT O
b,OOO/b.un Qv % W o8y%
3% carst facare A @% TG NG (60 % o far a3 Frera P Hal
B o
Figure 6.
I ATOIT AT W1 FOATH TP FT AT A, FEI A1, ENIN, 11, S4iA 5, fAd oIig s, "qifsie f[Fers”, oiid 51961 36
ST

The top of the school page: the path from Authority down to the school, the school name, EIIN, stream, head teacher, the link with
"Copy", "Monthly report’, and the four big numbers.

ST HIATT I AN
What is at the top

o IV ST ABBT AA (RAT: POATH > FAFADIR > TSI > TIHATI FeTl ATO @IHT I TSI Fel (@BIA (Sredl el
TATSTAIT JT AT

At the very top is a path: Authority > Mymensingh > Muktagachha > your school. It shows which district and upazila your
school belongs to.

o OIJAJ FeTd AMY, EIIN, 4197 (I Y1) @I GCEIBRRESGRRIL]
Then the school name, EIIN, stream (for example General) and the head teacher's name.

o GIAMSE FeTd fe12P g 'S @0t | BIAte feiedt! S 2y, (61 eI FRSSm It SAGE! SIfpet ASIto A&
On the right, the school link with a "Copy" button. Tap it to copy the link to send to teachers or the upazila office.

o OIF AT "IN fAATS" @i 9Bt fA@ |7 Q 9 Iet et
Next to it, the "Monthly report" button, covered in chapter 7.

BIF6T IG ST2UN
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The Four big numbers

STt

Number

G CARESIRN

Students on
Paaro

a2 YR P&
e

Did a quiz this
week

ey %D

Active teachers

A6 _AT IH
Questions
verified

ATl

[OEr L

Example

§,000/8,8%0, ®%
15t o
1,030/1,120, 92% joined

Qb %, 5Io SIFIRd G
% @1

78%, up 5% vs last
week

/Y, 516 a i
21/28, last 7 days

88Y, 92 FEd
[RESToxl]

146, by this school's
teachers

A St

What it means

FEI @15 FESI TeT Foor
QIO AR

How many of all your students are
on Paaro

a3 SR TIB0 aB0! PO AR
F0 ofst RSt

Share of students who did at least
one quiz this week

5To A A PoGH XSS At
JTqRIT PERA

Teachers who used Paaro in the
last 7 days

WA PRSI (@6 FoITE!
a3 AR BERA

Questions your teachers have
verified in total

P (U@
What to look for

800% 93 BIE AT (STt YA BIT TFA

1IN 1 153 DR
If it is well below 100%, find out who has
no slip or has not logged in

GII6T @A AT AT, oT6T YA

Watch whether the arrow goes up or
down

See who is missing in the "Teachers" table

RYTT G @IHT I FRHHAT SIS
IS PARA
A rising number shows teachers are

working on the question bank

STATHTT STB (3 ST 2t "3 TR Haow e’ | FIEwIdidt fAgfiw $acr A1 fitet 4itsid f2o11aa fopatet ooy

The most important number is "Did a quiz this week". If students do not quiz regularly, the stages cannot show
a true picture.

FrIfefes I3

paaro.net
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Class by class

Frofsfas @3 @3F @GR 0aUTE ®ANE @S @S
et Frsft a3 Adie g oist b TS

F 88 comm— 3% - . /\/_/-
] 30y e €3% a T » ,/—/‘/_
aw Y mm— 5% - - _
ay 84 o 53% a -
v 3y e Cv% - - \/“/‘/
v 362 ammm Gv% - s
>3 863 e 8% - J— ) /
ad 20 e 9% - ) ﬁ/J
20T Y comm— 50% a me _——
soy 80 o 8% a | S » _.//_

sfAa.
Figure 7.
Phifelad TIBT": afobl @I oI *ig FREid, 93 T8ied 2o, 419 T b TEIed @ TF ST i Faet I0e mLrg
"Class by class": students, quiz this week, stages and the 8-week line for each class and section. Rows with low participation show in
orange.

a3 OIfPIT 4foBT If B XY ST aF6! M1 4fob! i S16o! 99

This table has one row for each class and section. Each row has five columns:

o At &I BT MY, (@87 VP, v
Class: class and section, for example 63, 64.

o fiBHId: 83 MUY AEIE FoosH izl
Students: how many in that section are on Paaro.

o 93 NI P2O: Fo oisl FEHILT 93 TSR oo M| IITBT TS 20T SIET| SUT F e 6T B! 2 Il

Quiz this week: the share of students who did a quiz this week. A green bar is good. A low figure turns the bar orange.

o dist: XTYIT FIHIAAT BT 41Tt PG SO WIS Al T FAAT T I 2 AADR B D TS| SIS wet
IG A @ETSIST ST B
Stages: how the section’s students spread across the six stages. Big red and orange parts mean many are near the start.
Big green parts mean most are doing well.
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o Vg2 S0 b NBIR WS (A IR @UT 39 THT GItelt Y|
8 weeks: how participation changed over the last 8 weeks. A rising line is good news.

BfIF TUITATT VY (@ %), b'P (Qb%) BT b (Kb %) B JH 93 for IRT 93 TR TS KB Ho maf~| «IAs
&P, A4 I 8 0B HYUTT $0% a7 @1 952 F(eT 9© HYFT 2T HYIITO FIIIB! PO (COEL| 270! FRHD Has
(AT, YO FICT DI T

In the example, 6% (59%), 8% (58%) and 8% (58%) are orange: many students in these sections did no quiz this week.
Meanwhile 63, 7% and 103 are above 90%. A gap this big within one school usually has a cause inside the class. Perhaps the
teacher set no quiz, or phones are a problem in that class.

BT T (LT BT OTR XU BRI ST SAT I (1 YR | ST FFA (BIATT ABHIO|

When you see an orange row, talk to that section's teacher first. Do not look for blame. Ask where things are
getting stuck.

=

fagafefas gror

Stage by subject

faaafefas aror

ELEGI SIS V.Y
-G I
efe SIS V.S
S

a stfrs SIS V.Y
ammmA B

se EUEEIS ST 0.G
IS

T 1wt arst (Csv) & w513 fast fa5

B[ v.
Figure 8.
"Iafefad qia: 51 [T @1 Fera 419t &g SIS | At "Bt @ist (CSV)" anig "asi3 s fa6" @rora|
"Stage by subject": the whole school's stages and average in each of the four subjects. Below are the "Import students (CSV)"and "Print
login slips" buttons.

YU 5151 TR SfOBT [T Ferd IS @G 4 Wi, CT6T 93B! I8 I (UTT | SR AT 51 4111 =R[T
TR J1eeTt, SIfIe OTig WRfBd ST v.Y, ARG SIG V.8 | 3UEIGI AW Al T BTt Tt Q& 71|
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Here, one coloured bar per subject shows which stages the whole school's students are in, with the average stage on the
right. In the example, Bangla, maths and ICT average 3.6 and English averages 3.1. The English bar has longer red and orange

parts.

A3 I 3RS DA Ferd @ RIS BFT T D] AP Fers 22WIS BIOF Al 9B 9F61 NAHo @
3G FEHBMI SN ICT ATPGAT BT ngBId|

This means more of your students are near the start in English. Many schools find English hard. It is a signal to sit down with

your English teachers and plan.

ST GIF FIAFOT AT

A Few rules For reading the numbers

o 9% JFIRd SHATAT M T&HIF @A ATl b TSI @UT YAl

Do not decide on one week's rise or fall. Look at the 8-week line.

o TS qUeTIto Y It ©IXTsied WISt MG, 419 9@ 8|

Stages take time to change. Participation rises first, stages follow.

o JUQAH OIYIIT BF 2T [H2MA 419 9FE ATH© AE| 961 TSP

Stages can dip for a while when a new chapter starts. That is normal.

o TG XM QAT I TIHT T IYA PRSI ST BIfetmt 2 A1E|
When comparing two sections, remember their student numbers may differ.

paaro.net
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aqgNd @

A% U : (@1 TSt 310 (e

Needs attention: where to act First

"I A" Oifeidid dfob! Tobdio! S @IHTT T B Fdt T

What each alert in "Needs attention" means and what you can do.

T SiToT YET (I ST ST AT AT B3 AN TSR "o A" Bt SR G @I ST 2062 | ST 9361
SIS YIS (M| 78 I BY 92 OIfeTdIBr (AT S Bied|

You do not always have time to study the whole page. So Paaro lists the problems for you in "Needs attention’, with a piece
of good news too. In a busy week, this list alone is enough.

Ao

& vt
© T2 919 G O @A FA® (bre % QAP H3%)!

. 0 O st
+8 i 9FB138 Foo mAf I BifH!

2ewfe, aifd »
O a @ P gw 3 9T

stfers, cfet q
a3 TITT SIS 9F 419 S|

Bfd ».
Figure 9.

YO " BIfeTdT: aFbt @I BIeised FATE, 20 T FRBIT 88
A P20 7T, 9B0! R TNYHa @ 9L 12 4It, WIIg 9Ho!
DIGIEEER]

The "Needs attention" list: a class with falling participation, 23
students with no quiz in 14 days, a subject with more than half in the
first two stages, and a piece of good news.
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b [T [0

Alert

QT bl © HFIR 9T PRST WL
@O TAE (b % QATD Y%)

Class 8B: participation falling for 3
weeks (81% to 62%)

30 T FRIHI: &8 U AFBI8
P3G T

23 students: no quiz in 14 days

B, &Y &: TNddI @
[RESARIERRREEE]

English, class 9: more than half in
the first two stages

stfero, @< Q: 9 JICT SIS 9P 4ist
NG

Maths, class 7: up one stage on
average in a month

A St

What it means

DAt fod giz 9 FA®, ©i abf
SIS B I T A

It has fallen three weeks in a row,
so it is unlikely to be a passing dip

73 STg1T 9 97T AQN ST
These students have not used
Paaro for two weeks

a3 a9 9% A9 @fIgetst
PREIT ©F 1 ©ST gret

Most students in this class are at
Starting or Trying in this subject

SIteT Y391 a2 &If 9F o7
TS afige

Good news: this class moved up a
lot in one month

AR Bt FA© AMEA
What you can do

YT FRSD@ SM ¢ A5 SAT I | Bt
SAA, 9 BRI aP0! T3HT 5P SHA|

Talk to the section's teachers for 5 minutes. Find
the cause and agree a target for one week.

"OIfeTBI" (BT AISTE! GIGATATSG SPA| @&t
Tap "List" to download the names. Give them to
class teachers to follow up.

AT B S I6T YA DI WL
B WITR| STed P2 AT AIGfo PO BAT
I

Sit with the subject teacher to see which chapters
are stuck. Consider easy quizzes or an extra class.

PRSP ]I T 4am | fofv Bt
DERA, AATMI SUATO |

Thank the teacher in front of colleagues. Ask them
to share what they did.

S. (PIAT g TLXTSZT FHG

1. A class whose participation is falling

AT ©UA2 BT (LT TLA (BIHT IO BIAT © P2 YTF IS WL ({3 AR BfIT TUIA b HUTT bra % QA
AW b3% AR 93 NI T 28T YR I, AT I 6 B 200 A | o gfe T g 9Hb! MR

Paaro shows this when a class's participation has fallen for 3 weeks in a row. In the example, 84 dropped from 81% to 62%. A
single low week is common, perhaps because of exams or holidays. Three weeks means something has changed.

"PIfSIad TIIE" BIfTDIY 32 MU b TSR @UT (Y| S QAP ATHR?

In "Class by class’, look at that section's 8-week line. When did it start falling?

83 MYIF FITY PSS Y AT IA| BS P P& (18T IF IREA? 35S S pow?

Talk to the section’s subject teachers. Has someone stopped setting quizzes? Is a teacher on leave?

At FRF B fSesT FFA FREFINTI FIF I @6 ST (@I T 2002 fF Al

Ask the class teacher whether students have phone or network problems.

9% NBIRA ST 9B0! (21D 11T 5P B, @A FIOTS 9B6! P3G AW MSR @B AT G|

Set a small target for one week, such as one quiz done in class. Check the line again next week.

2. AT 58 i 3oy aaf

2. Students with no quiz in 14 days

a3 TCHIIGIY FeTt AP FoSH FEHIA 8 it 9FHBIS FaST A ST "BifeTdr @t AN | HIFATE ANEI Oiferst
GIGATEG 2| OIfeThig A1 AP, B2 abl TG &I
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This alert says how many students have done no quiz in 14 days. Next to it is "List". Tap it to download the names. The list has

names, so keep it safe.

o TIfCTHIBT XM ST ©ist SR &t FRSHTA A

Split the list by section and give it to class teachers.

o QI X3P PRSI ST FRAT ISTEA: 513 2% A1, PIN T ITg, B B @2?
The class teacher asks the student: is login failing, is the PIN forgotten, or is there no phone?

e PIN Qe (5ITeT X% 1 Wit A~ PIN |
If the PIN is forgotten, the teacher or you can give a new one.

o (DI AT B PO WD @IE I HeTd DFHATHIE P& ST ITIBT DA

If there is no phone, arrange for the quiz on the classroom smart board or a school computer.

o TID 2T FHHD TSP SMS ASTO AEA | RS ATOTT "W 2T IDI" OIfTdIT 92 @Oy Bl
If needed, the teacher can send the guardian an SMS. The button is in the teacher's "Students who need help" list.

AL )

a3 OIfeTst g SIS FIOT TS5 (EA A, @I @GS BRI A ST 2CeTt B YT STieray Fdtl

Never use this list to shame students in class or post it on a notice board. The aim is to find the cause and help.

. FTAT T andred QR aa 3«

3. A subject where more than halFf are in the First two stages

£RIF 73 414 20Tl BF AN G811 (BIAT @IT ST A andda @ st 93 1128 it ABeer At bt oy Jiw
93 IR P10 IS O QYT JoT SATBTET 490 QI

The first two stages are Starting and Trying. Paaro shows this alert when more than half of a class is in these two stages in

one subject. It means a large part of the class has not yet grasped the basics in that subject.

R PRSP OIF A1old '@ @I B3P YO I | CTYTH OB SIYTIgg 92 @t i1
Ask the subject teacher to open the "Who stands where" grid on their page, which shows the colour for each
chapter.

(@I AT SAGE @ e BT B!, (161 9L ([T PFA|
Together, find the chapter with the most red and orange.

013 SIYTIY I ASIAIG 9B0! (R1B ATBGAT SBA| FXHEHD BI3ET oS BO0IT o Mo A
Plan a short re-teach of that chapter. The teacher can set a quiz with "easy" difficulty.

A YA, © FFF 4 A FESITT RIS QR TSt S 17| RS ISt @ FI0T S AMEHIR J(AT
m3

Remember, students below stage 3 get the easier path automatically. The teacher's job is to explain the lesson once
more in class.

9B T 99 "Agafefad 4 eIqia (el
Check "Stage by subject” again after a month.

8. 51T Y]]
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4. Good news

OIfTBIT TTIY T ATD AT I A "sifE, @I Q: 9P HITT SIG 9 419 TOR" | 961 IG ©IGA| GItet! Y fAgE8 BIc
iRl

The list is not always problems. For example, “Maths, class 7: up one stage on average in a month". That is a real achievement,
and good news deserves action too.

o PHHF e NAHE FRIEH@ 4A7am |

Thank the teacher concerned at the staff meeting.

o ofF 3 FEEA, 732 fHAG TRTW I I

Ask them to tell colleagues in two minutes what they did.

o JIEIEAT BB TeTT 93 YII6! SilAIA|
Share the news at the managing committee meeting.

o R FRSINTRS TUAIA| BT AT T (RIS (FITeT TR AT
Tell the class too. Students are encouraged when they see their effort pay off.

4f6 B 9F2 M 7S A" OIfeTd! (AT ST $PA, TIF 01T 1T fATTIET 991 BiteT @SIAT
ST IS 28T WITIR 41T AT

Make a habit of checking “Needs attention" on the same day each week, for example Thursday after the last
period. Problems get caught before they grow.
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TIATT PFrssar

Your teachers

ISP MA OIfcTd!, Hoy MEATY TR, &4 AIBTR, A6 WIF JJBI|

The teachers table, encouraging quizzes, verifying questions, points and rewards.

AT BIST BleT PRHDMI 2| BIFT Hao1 (i, Bel Mt PIOT ATIH, WIF 49 T161R SEA| G4 FXHEHS f201@ ©IeAIg
PITT BIMF AT ATHT BT TR ¢8I

Paaro runs through teachers. They set quizzes, use the results in class and verify questions. Your job as head teacher is to
support and encourage them.

Fresar + BISS @t

£ fagn ] g9 s
ANIfIA SIS <&t 83 Y80  /900101/nasrin
AT S sifere 8q 80  /900101/karim
A IS CIEIR 1) R ¢ /900101/sumon
SIIGIA 76 ENGIRT :Q @30 /900101/farzana
Bfd do.
Figure 10.

"SI BIfTD!: AT, [ITY, PO, AW WIS 1P| SRS 396 "+ XREHD @isr|

The "Teachers" table: name, subject, quizzes, points and link. "+ Add teacher"is at the top right.

Frsama oifas aor

Reading the teachers table

o AIA: PSS AT A BIATE BIF Stof Q1|
Name: the teacher's name. Tap it to open their page.

o fagy: fofy @A gy SiA|
Subject: the subject they teach.

o P20 fofd FOIET H3& Al

Quizzes: how many quizzes they have set.
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o STT0: 9 (7T O BRI ST 18Tl AT0|

Points: points earned for writing and verifying questions.

o fAF: PP fATSd {13, @TA /900101 /nasrin AT /900101 /karim |
Link: the teacher's own link, such as /900101/nasrin or /900101/karim .

BfIF SUled(T AP SIS 8 367 P& MEIRA BIIF Yo ATTH CIRRA | HIIyeT BITH MR saBT ST A UIST 2367,
DITSIAT 28 QBT PO FF @S ST (YA O P SABT SRYTB! RSB YA FAT BF I 9B6! TA|

In the example, Nasrin Akter has set 12 quizzes and earned 640 points. Abdul Karim has set 17, Sumon Das 22 and Farzana
Haque 27. If a count looks low, first check how many classes that teacher has. The number is a way to start a conversation
with the teacher.

FIGT (MG BNT G

Encouraging teachers to set quizzes

%P RIS AT "Pedt 13" BIXX (ATH P&t M| CTUTH fofF IR~ @<, AT, YTy, &3 U7 (b1 A ¢ A,
QT & 3BT), S OIfFY W Y, AT B0 (7, T 20t (YD DO, BT 2) | foA61 3263 AMD: I (AD
M3 YW H AT, P& (T 5P Tad Wil IR 1ot (U1 B AT, Ol Bifesiadd SMS T 16 A

Teachers set quizzes from the "Set a quiz" tab on their page. They choose class, subject, chapter, number of questions (8
means 5 minutes, or 12), due date and time, and difficulty (mixed easy to hard, or easy). There are three switches: students
can do it from home, show right answers and book page after the quiz, and send SMS to guardians.

o dfo I 4GB! AT SfOB! XY B8 AF6! PG e3HT 56 FHA|
Set a target of at least one quiz per subject, per section, per week.

o PO BFE ¢ D FCW ST IUTE IeF| a6 INTIY (B AT A1HT FEHILATS SJst A1

Suggest keeping 5 minutes at the start of class for the quiz, so students without a phone at home get a chance too.

o PO A7 D T3 WIF I3RS ST (UT3" 536 BIe] IR TR i | XLt goT (I Y|

Encourage leaving on the switch that shows right answers and the book page. Students learn from mistakes.

o FNFD TSI ITTH FEFI Mg 133 G (RIF B ot e 2|

At a staff meeting, have one teacher show in two minutes how to set a quiz.

R 1)

Verifying questions

AQIT F9 8 QYA LG PREHIT 72 Yot AT MYUTeT ©@e 93 bie] 27| SIFAId FRSEDIT o @ 1612 $IEA, SIAATT
st To @ e ATEl

All Paaro questions are drafts for now. A question goes live only after teachers check it against the book. The more your
teachers verify, the more questions your students get.
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AT FISA A fowTe

ST/ - 16 T3 511 - 8T &

WA - TG ©13 57311 - 81 2

SITEA TEAIS F A3
WA - 5716 ©1F 741 - %1 8

Bisthpema o1 HAD! g7 F@M

g AN T @e
TIAHAS - A6 B2 7511 - 8T @

NS aFBT TAH T M2 | T HG1T BIi F@M
TWIAHAS - 1T TIE 54t - 61 8

TH (S SIS SIEA1?
FefePt T GG - TgA FieT A - BT o

090 AT HTTeFAl MG Gt 418 $o 755 1S Jiat Brafee

BAT @ (SNt s - GUT & cameirarst agfe Sfafhis - 1 s
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tap_error
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] (V£
El o/
& o/2
] (V£
K} o/2

Bfd 3.

Figure 11.

R

oooeeenon

L. T30 Atet Y Saa fafaw et
99 30T SISl FETH RGA A5 S 56 It 92 e 271
Q AT @1 8 TS 1613 91 17 AT

RATH A3 A ¢, fGohy 36t © AFB|

PRHE ATe1F "o IR W: "TIHREd WS IY" Bifae! &g SIAm "II6R g fAge|

The "Waiting for your check" queue on a teacher's page, with "How checking works" on the right.

I3 ATt Y&t Sad fafery @ 27|

Teachers open the book page and match the answer.

o V30! TIeTMl FTeTd oA XSS 5F JeTtet 9 bie] 27|

A question goes live after two teachers from two different schools approve it.

o fATSI @1 S fATS TIB12 BT I ATl 9F2 FeTd FHFDS AP WAL 44 AIB12 FA© AT Al

Teachers cannot verify their own question, or a question from their own school.

o Y YeT(eT fOABT @Oy ANP: "V 56 T, "M gel Wt &ifd "I (U |

An opened question has three buttons: "V Correct", "™ Something is wrong" and "Skip".

Teacher points and rewards

Y (@YU BT TR ST PRSI A6 A7 A07dh PR fATGd A6l "AiFIT 976" WLt @16 S0, @6 ol

(ST SIIERIA (A fATI STt FeEHE:

Teachers earn points for writing and verifying questions. Each teacher sees their total, level and district rank in "My points"

on their page. The rules in short:

JIG

Action

ATS o Bieg 2teT

Your question goes live

2T ABT3BIG

First to verify

paaro.net

o

Points

+80

+10

+¢
+5
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Ear

Action

IERIRRIESARI

Second to verify

S ICERIIIP

Later checks

NCIHEBFCEIGH

Fix accepted

0T 96 oo FEHI Tad futer

Per 100 students answering your question

JATS T

Muktopaath certificate

B1e] 28T1] 97 G 4T AT

Error found after going live

o U I Yo ST AT AT
The daily cap is 60 points.

o (TS @G Y00, G ¢oo, (11T &,000, GTHBATT 3,¢00|
Levels: Bronze 200, Silver 500, Gold 1,000, Platinum 2,500.

A5

Points

+0
+3

+9

+1

+8
+4

+3 (9 90T I 0)
+2 (max 10 per question)

+8C
+15

@YD -0, AfOBT ABIRBIAT -¢

Author 10, each verifier =5

o AfSBI @G AW, AT AT (SEld @G AT, RS QIIDIR (T AT ARG &@1), e ofs B

(ST O1AT PR IMI Gy aEETGd fefail

A certificate at each level, name on the upazila and district board, priority for training seats (such as the Muktopaath ICT

course), and a termly exposure visit for the top teachers in each district.

o P FUAT =T BT (@16 BT AP | JIBIHL OIRIS S I A& Bl

Sometimes there are sponsored small rewards. Reward requests are approved by the Paaro team.

BHEIIECLE]D
Keeping it Fair

o SATH M FIHHI JeTIIA FIQA Al A e SHSISIED IS =714

Do not use points to appraise teachers. Points count question-bank work.

o BRI TAT BIGT TR ATl OIGIEw! R g & 5 IAE AW AW SI6r I, oI RS e =i
Do not rush verification. Approving a wrong question in a hurry costs points later and teaches students something

wrong.

o S fTIRI FRSBTA T S[gist | SiRfHG S 9FSH 2T BI bt @, 16T JIATT I

Give teachers of every subject the same chance. If there is only one ICT teacher, remember their load is heavier.

o SIET BISE FIPfo I MW | ST ST feTivt S IegA|

Praise good work in public. Discuss problems in private.

paaro.net
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frons @ STer

Reports and meetings

TG IS TICAETS, W FREd, TIEIAAT SA6 WIT THAtSeT Wfpoid MR bt FIelid T2 IEA|

Downloading the monthly report and using it with teachers, the managing committee and the upazila office.

&fo FITT TS FIDD! TSI FETd OIBT IeT(© o: DS e, IIFIHT HAG !, SAT! AP Fol| QT
Jif57H A a2 B SNaS S| 2A® JIATAT 17 eiest

Each month you report on the school at several meetings: the staff meeting, the managing committee and the upazila
office. Paaro's monthly report makes this easy, with no hand-made tallies.

I faront sreqaeEns

Downloading the monthly report

AT FHeTd AP 15134 SBA|
Log in at your school link.

AOIT 39T TSI, fAda St "qifip s Qo sig|
At the top right of the page, next to the link, tap "Monthly report".

IS AR BIF I FFATHIE TICATEG 2|

The report downloads to your phone or computer.

TSI WISt T4~ B A, TIAQT (B (QATHe (A
Print it before the meeting, or show it from your phone.

FIF1B A SIHAFIT FETT ©AT| FTETd IRE BIO ARSI AT (S fAF I ST $oEP nadId|
FASIT AT DI 9T OIfeTHt FLUA! ST [IfeT IR A

The monthly report is your school's data. Before sending it outside the school, think about who needs how
much. Never hand out lists with student names at a meeting.

e STerg

At the staff meeting

REHF TSI NS I7321T FHA ABN T TIIGIAT TAT| BT A IS @6 FARA ATl 20 TIfAHI 9F6! oS
BIOTET:

At the staff meeting, use the report to solve problems together. Never belittle anyone in front of others. A simple 20-minute
plan:

a @ faTAG: BIABT IS STeulT! I STo /IO TR Terql|

5 minutes: the four big numbers and how they compare with last month.

a ¢ f3AB: 9% 1 361 S U, T (@ B ST 951 206l B 73 BT
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5 minutes: one or two pieces of good news, with a few words from the teacher behind them.

a ¢ fIfB: "o i BTt (TS ST IG 96T STETTH 57413 e 9F6! S 56 S|

5 minutes: the biggest single problem from "Needs attention". Agree one fix together.

° ¢ ffAG: TISIE} JIC o367, (@8 7 MU bro% TIextsiad, Bl o5 TR 9B0! 3%
5 minutes: next month's targets, such as 80% participation in every section, and a question-verification target.

TP SHOT To1g

At the managing committee meeting

BIRABI ST I8 T B DI S2CT GII1Y foADT AT IeA: FooH FEHIS fAafie e e, @i f[T9w Fet
TSI BT (BIA fIE IS, O FoT Bt Ba0z| GIAd 92 CRITTE STATR 20T @A

Committee members are busy people. Tell them three things in plain words: how many students quiz regularly, which
subjects are strong and which are behind, and what the school is doing about it. The stage colours make this easy to see.

o "fIFTSIad 419" IV MUIA| (BIF IR 1T O FIAT @, GT6T 9P Ao [@IHT 1|
Show the "Stage by subject"” bars. Anyone can see at a glance which subject has more red and orange.

o TSR T AIBE BIATGA ST 5IF| (I AP SR HAT I, I FTeT 9Fb! IO SIHTHIF T BIETH|
If participation is low, ask the committee for help, such as talking to guardians or an extra computer or tablet for the
school.

o ST FRFImI AT A7 BAMBI TFE X127 FRFIWmI AT IG T3

Name teachers who did well. Praise in front of the committee means a lot to them.

COSTAT AP ST

With the upazila office

TATSE! TIRP fATSMA ATOTT WIARI FET T OIIF i (o ST, PRSI A1 =i ol Oidt SHSed 517 el getAT
P | (T BT OIS Y3% 99 TG, GIBT "SIRITT IS 98 Fet" f207[ 441 2| Wi 0 "TefSb" (611 61D
AT OIfeTHIT (@St SO A

The upazila office sees your school's numbers and stages on its own page, without student names. It compares all schools in
the upazila. A school with participation below 62% counts as needing support, and the officer can add it to the visit plan
with the "Visit" button.

o TATGIA TP (FIA B AR fATGIA Aot Gl fAA| @SIAT F2LT FF AT BT ST AR Af7TPgAT Wofd
AR

Look at your own page before the upazila office calls. If a number is low, have the reason and your plan ready.

o AT ST FETR AGT Y ORI @IF XMUTT Bt 2% FESIT AT (RITAIT 7BId @3
During a visit, open your school page and show what is happening section by section. There is no need to show student
names.

o SI2ITT NABIF AT NI I, (T AFEHT I IHAifG]
If you need help, say so plainly, such as training or equipment.

b oA
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A monthly routine

YA
When

4fo S141R 9~

One day each week

RlCEEREREIR
First week of the
month

FioK fFolg I8z

Second week

T 0olT A3l
Third week

IO K19 51812
Last week

P FAEA
What to do

BIGBT STRYTT T " A" (Y| AT &8 T H2& AT, BT wiferapt fer
[RFSTACEAERI

Check the four numbers and "Needs attention". Give the no-quiz list to class teachers.

FITE D TIGATG 3| FREFD TS EBAT SIA

Download the monthly report and discuss it at the staff meeting.

Tofery TSt fAIEL FRSITA SN STl LA

Meet separately with teachers of subjects that are behind.

"RHHIT BIfTBIT P& OIT AB (YA | JTT H2on MeRA AT, BT T HAT I

Look at quizzes and points in "Teachers". Talk to anyone not setting quizzes.

JRBIART SIS It SATST ARBOIT TR forbT oI AT feTeed Y|

Note three key points for the managing committee or the upazila office.

TICT AP BT FF AR [T BT U WIHAATG 2000 ATH | [HTTBT 49 TR O ISl

Less than an hour a month keeps the whole school in view. The real work is keeping the habit.

paaro.net

PoTH et
How long

so fafad

10 minutes

o f3fAD
20

minutes

se fafas

15 minutes

so fafad

10 minutes

so fgfan

10 minutes
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Students and guardians

B I SIfeeidd ATSTtd ATo1T B M, PIN A9 S Midd! Aliy e SMSI

What students and guardians see, giving a new PIN, and guardian SMS.

B BNy TfEEAE Bt (Y, CT6! TTIAT AT AT TIfEEIID TSI MRS @IRHITS AIEA| 7T A1 (HIAI Ty
JIRTATI

Knowing what students and guardians see helps you explain Paaro at guardians' meetings. Both pages are made for phones.

Frerdig omoer
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The student page

paaro.net
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ANl > B A

QT Q B - @red 82 - Yopisiiet wivf Tos fauiierd

s e efifidagier |

sIf9® - w51 & - AT Ay fames

93T & o Bt

=3 aRk oT A M il uH

i @y @iy

a qiest ® S g
9799 DIy ¥ <@g WY
3eEfe ® SIS

A349: WTT V: Present tense

sifile ® S A"

a7AT: TLTIY 2: G - A 9F 419 So%

m‘:‘ﬁlﬁ:‘ ® &8
. ]

AT WUTY 0: FHCOIET AW - A 9F 475 Co=

AT ANIFIAT (G2 FET

Ss[re>T (st
sifde - CTEAIE ¥/¢

Present continuous
3G - CTEAId v /Y

AR 2-F1F, H-IIA
JIeAT - (T9319 8/a

HOA
) @
¢ fa BiAt £00% (FIF
=
s fagg FITT OHT ¢

paaro.net



AN s
“BATeT Qf TP Gl BAE| TSP Fasio! g w3l

@ 92 AET MYTE AT OfF, (OF1F TIfseRs ad FEEEdll

paaro.net/rafi2e31 fs

Bfq s
Figure 12.
FRBI SToT: ISIHT P3G, 93 SIBIE BT i, "erify ity
ollfe", ®iIF (GBI oifeid!, @od \ig s ea BT

The student page: today's short quiz, this week's streak, where | stand,

a list to try again, medals and a note from the teacher.

o B A, @Y, [@IeT @Id Fel
At the top: name, class, roll and school.

o JIT IS QIO "GIIGIHL Paor' | A @TUT AT [ITY, SJ6T 49 W (@I FHHS M|

A big green "Today's quiz" button, showing the subject, number of questions and which teacher set it.

o "A3 MFIR": TBIRA @I @IH M H3& IR, WIq Fo U BiATI
"This week": which days had a quiz, and the streak.

o "HIfY (SIAUTT TifR": G5! fIIW 414, 99T (FIF WGTY, AT @I 9F 419 S|

"Where | stand": the stage in each subject, what comes next, and where the student moved up a stage.

o "INl TIEGHAIT (GET DM (@ FHIE I 8T Gf6w, AT "SI (@ ToTH]
"Try these again": topics worth another go, each with a Retry button.

o ((GST: ¢ A BIAT, 800% @F, 8 fITY, &I FITT G711 ¢l
Medals: 5-day streak, perfect score, all 4 subjects, and class top 5.

o RHHT aTB! (215 BT, W fAE FEFI AT feress, st i

A short note from the teacher, and at the bottom the student's own link with Copy.

oI AT @A AD 93 ATo! FIAT (AT A1E: PRSI A, Old tfesiad oid REEHT SATSTl AT (Sl BIfeT 93
et (rUTo S Al

The bottom of the page says who can see it: the student, their guardian and their teachers. The upazila and district offices
cannot see this page.

WfSSIET onor
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The guardian page
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paaro.net

i@t > g 2 > afesas

(HI. SIHBA 29
AR A

1fe a furg e i g2

15 53T 2 AT siftw a3 915 S|

@ fTam @y
EIGI
® S A
SG G qe1R
e@fs
® it g
sfo HIOId Jlole
sifis
LRI GIEIC]
A 5TG HIOTE (617 SItat
@it
- on
A 516 FIOTH 6©

®3F @ 62 qusiitee AiqE @ S @ %

frsEasr s et

Atifaa St @ia - qreet
RRIGG tense 9T SIASITBT BIHA AT IHIT s o THAL I
@G ST GIE! 27|

6 Frsa Gad i

@S 9F3 TR oo MR AT T FAW i | ¢ fafA53

S TRE

&) AT A, OE1F I FHA|

sms cifbe

SNST@ QTG BeTTHETd SMS (BT SHT) ()
© i 3T AT fratet SMS [ @)

PIIRTHd @IS AT SMS

N o S e i T e P e e
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B U¥CTI91 T3 YHIPIAIG N0 AFd MLl WdIet]

paaro.net/rafi2e31/guardian FHfg

&fd d0.
Figure 13.

OIfSSIP ATOT: SPIA NATHIT (@01, HFIRL 28 NI, (I
R @AY, RS DA, I T IO ANEH, WG SMS o162l
The guardian page: buttons to switch between children, a plain
weekly summary, stage by subject, the teacher's message, tips for
home, and SMS settings.

o IP2 TGS ABILD FBIA BT AW AT [@IOTT (511 INSATAT I, (I Jifp ©iid |
A guardian with more than one child switches between them with the name buttons at the top, such as Rafi and Mim.

o FIRA I 2Ty SIFI: "F1fH A U7 ¢ A H3& T2 @16 T 2 fFfAGI sifite 9F 4t Sl

A plain weekly summary: "Rafi did the quiz on 5 of 7 days. 26 minutes in total. Up one stage in maths."

o '@ I @IAT": dfGH1 T 4ist, ST 5Te I BT TSIt FfF 9B32|

Stage by subject, and whether it is better than or the same as last month.

o "TIHPHI I FIHPI 0!, AT "FHFI@ Gad MA" @ord|

The teacher's message, with a button to reply to the teacher.

o "INNY AT HATO ANEA": (RIB (@16 AT, TTA @IS 952 AW PG AT T BT 31|

Tips for home, such as reminding the student to do the quiz at the same time each day.

A EGIIPT SMS

Guardian SMS

fEEIID TSR 5% FEA @I SMS AT "SMS o152 BItt foAG! 336 Wit:

Guardians choose which SMS they get. The SMS settings have three switches:

o SR QBJIT BATHETd SMS, BHJId AHIIY|
A weekly result SMS, on Friday evening.

o VA P3G Al AteT SMS|
An SMS if there is no quiz for 3 days.

o BT AOTS At SMS|
An SMS when the teacher writes.

WIfGGIqD TSR BIDLIT @1 SMS S AT, OIIG BY ABTET! TOf Bie] BWERA CIBTETT2 Hi| XSS Haor M3 Y
"BIfeSIABD SMS Q" 326 HTe] I, TIIT "I 2T GBI OIfeTBId SMS @TOT BIATET3 Bifesiqd UId AT

Guardians receive at most a few SMS a week, and only what they switch on. Guardians also hear from the school when a

teacher turns on "send SMS to guardians" while setting a quiz, or uses the SMS button in "Students who need help".

ST FIGIE GFA

How guardians log in

a OIfeGIdP (DI FBIAD @I AW guardian Tty fe1ed QIETH, @I paaro.net/rafi2031/guardian |
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The guardian opens the student code followed by guardian, for example paaro.net/rafi2@31/guardian .

a fAfFo @RI 784 @Al

They type the registered mobile number.

e SMS Q TINTT BIG (YA @IS B, 072 F@3 T @51 Fsifia sl Fafwol
They type the code from the SMS. The code only goes to the number registered with the student.

PIN Q7 B(d (ST

Giving a new PIN

T PIN Gt T, 9B TSP | 4797 ¢ 17 et PIN TiteT SIviios s ¢ fAfAG I& ATH| PIN 930 JH AT AT
S It 94IF XSS AgA PIN e @A | STdiqae @< 3t i[9 FRED: 961 $IEA| BRI IR 9t WA s o
A

Students forget PINs, and that is normal. After 5 wrong PINs, the account locks for 15 minutes. If the PIN is truly forgotten, a

teacher or the head teacher can give a new one. Usually the class or subject teacher does this, and you can too if the
student comes to you.

o A PIN maIR Tt fAfee @A RSt fAtsk: bR

Before giving a new PIN, make sure the student is the one asking.

o QA PIN RS INI v, &7 SIWT 2o A1

Give the new PIN to the student directly, never through someone else.

o SIS I PIN I Y Sist T FIA, IH ML AT
Tell students never to share their PIN, even with friends.

WGP TSI I IAEQ@T

What to say at a guardians' meeting

o I QB0 (21D P25 OB YTT 1T (I QTR |
Paaro is a short quiz. It shows how learning is going.

o OFFIF (DI AT ATOT MO ATIE@A | BY SIFAIT AFER (PG €|
You can see your child's page on your phone. The code only goes to your number.
o FYJ INeTIeT FAD S|

Tell the school if your number changes.

o SIBIAL (BEIF ST FPA| 9512 IR IG T2
Praise your child's effort. It is the best encouragement.

paaro.net
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GIARITOT O WG
Privacy and responsibilities

@ B U A, TATSEAI 3T AT ¢t 1T AT, @I PIN 3 ©ifei<pt fAgiem qrt

Who sees what, no names above upazila, and keeping PINs and lists safe.

HEING PRSI AT W G BT ANE | B1R (F Dt RIS A, OT6T BF (A3 55 BT AMTE| FEI (GO Aty 517
o A1, ©I BIAx1g WifTgs @

Paaro holds students' names and learning data, so who can see what is fixed from the start. Inside the school you see
everything, which also makes your responsibility bigger.
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&F I YT oMF

st fss A SdwEt @@t WE ot

st v

@I\S\Slaa v

= ATH BiGh v/ v
SIfEsE '
v o /
e
ar..ésﬁs; / / i i

GATSTE! (ATP S it FIEFITT AT (T 1 AT, B STYT

Bfd 38.
Figure 14.
" B UG AR FEHIT QTS IS A (@ (@I AT YO M| SATSTE (ATH AT B ST
"Who can see what": which pages each person can open, from student to Authority. From upazila upwards, only numbers.

@ 3t Yo AId

Who Can open

RS fAtow Arot

Student Own page

wfesidd fAGE TFIAWS ot

Guardian Own children’s pages

RS fAtS| sitot, fatew For Fasidt
Teacher Own page, students in own classes
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@
Who

a4id 5D

Head teacher

TATSE! SIHII

Upazila officer

(STt SR

District officer

IOATH
Authority

3t Yo M|

Can open

(eI ATot, Ferd S F5d aig st

School page, all teachers and students of the school

TATSIEAT AToT I SATSENR FIETd Ao, FeLTt &g 4t o7, RS A =rot

Upazila page and school pages in the upazila, as numbers and stages, with no student names

(Srel, O GATSeT! WIIg e, T 207, AT =T GT

District, its upazilas and schools, as numbers, no names

19 oY, et 207, ATH =it

Everything, as numbers, no names

BIATSTAT (TP ST (FIATATH ({3

No names from upazila upwards

TATSTET RITP 39 TS (@IAT AR RS AT (AT AT SATSE, (el S SOS (e T YT, Mo alig
g15t| BIF FRBI BIRIT BITE, OT6T SIAR BY FEH CORT FT: FE5d, andfA, aig Fasidi fAcy afesia

From upazila level upwards, no page shows student names. The upazila, district and Authority see only numbers,
percentages and stages. Which student stands where is known only inside the school: teachers, you, and the student's own

gquardian.

©I3 TATSTET WIfpsT (BIAT PRSI AT 5130 AWK fATatt a6 S a1 Sfan< e et wiig gist (rITATR I8l

So if the upazila office asks for a student's name, remind them of Paaro's rule. Numbers and stages are enough for a visit.

QAT Wi

Your responsibilities

o FSI3F fSk: Tt 1T PIN AN | st AT I, BY FEHIN 2ite M| ISl Fst oreas SRS Y|

Login slips: slips carry the first PIN. Keep them in envelopes, hand them only to the student, and lock away spare slips.

o TIGAEAS Hl SIfcADI: "BIfcTd" (AP AT AT OIfADT BIST I J(® (Bl | @ITBNGITIS S5t SASIE Al

Downloaded lists: delete name lists from "List" once you are done. Do not post them in WhatsApp groups.

e CSV BI2eT: 10 Y Wi WIfGeIAp 774 AP | SIS (<IF HIeeTo! fAqm SIIsig Y~ It I A1
CSV file: it has names and guardian numbers. Store it safely or delete it once the import is done.

o (U TA FFHTBIF: FEF OIRBET BFHTHIE IS (<ITT ASTATSH HA|

Shared computers: log out after using the school office computer.

o PIEFT AYEMA: BY WG FETd AT RSB STEMA | (@SS bTet (It At foad S|

Teacher approval: approve only real teachers of your school. Tell the Paaro team when someone leaves.

o SMS (BIG: TIFAAT AT SMS (BTG BTGP IAEQA AT, WP HeHIADS Al

SMS codes: never tell anyone your login code, not even your office assistant.

AT PISIT OAT A

How Paaro keeps data

o AT fAAIAT YT 2T ARAGA Y dfoma FIFIe (@ 3IT 27|
Data is stored securely, with daily backups during the pilot.

paaro.net
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o it fora dfGh FITT @FG T 2|

Every admin action by the Paaro team is logged.

o T3d @ATAT 27 TEE| PRSI St (317 Bt Tad RITo ST AT
Answers are checked on the server. Students cannot see answers before submitting.

e SMS T JILATTIT 9HbT SMS G JTLTEH|
SMS go through a Bangladeshi SMS provider.

Ly, AT SIS O e 2110 (12 JTH 206l (ifd SAEA Al ST T AR B3 hello@paaro.net g feryAl

If you think a student's data has reached the wrong person, do not wait. Write to the Paaro team at

hello@paaro.net straight away.

paaro.net
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JQYMT d0
AT &9
Frequently asked questions

a4ia FRHSIT IGE @ T ST biA|

What head teachers ask most often.

@ o FEw facs

What is my school’s link?

paaro.net 49 A AMAAIT FeTd U A< EIINI @IF paaro.net/900101 |
paaro.net followed by your school's 6-digit EIIN, for example paaro.net/900101 .

@) 17 T @ &S 5 T FT 5 RIS ARR?

Can anyone who knows the link see my school’s data?

ATl AfGBT ATOIT 51 AT 5B FIT 513 71 Bl (GORI OUAT (I Al
No. Every page asks for login, and the data opens only for the right person.

© sMs @IS TTE AN TR
The SMS code is not arriving. What should | do?
@B3TIP (YA DI B[ OIEHHT SPA| 9P TBIT 9Pb! AFW M6 VBT (SIS T, W AOBT (BIS ¢ G ey vl

B3t Google T3 THTO AEA|
Check the network and wait a little. A number gets at most 3 codes an hour, and each code works for 5 minutes. You can
also log in with Google.

@) i SIS @ Bie] FAE?
Who switches on my account?

SN S PT BIBIS6 OIETA B ATE! 5F1 84 AIBE hello@paaro.net g A

Head teacher accounts are approved by the Paaro team. Write to hello@paaro.net with any question.

@ 7= fwEa A 932 f1es Ft awe

Two teachers have the same name. What happens to the link?

fFoTSAR fAe B (ITg 2 AT, (@8 paaro.net/900101/nasrin2 | "fXI%P @15 HE" SR NieT 97 9Bt rlst?
@Y1

The second one gets a 2 at the end, such as paaro.net/900101/nasrin2 . The blue box in the "Add a teacher" window shows
it before you add.

© csv e 933 finwidl R AT Bt T@?

What if a student appears twice in the CSV?

ST IS QTS BT SIS SAamt S (AR aF2 SIS 7a1d @rst 27 A7
Paaro flags students who already exist, so nobody is added twice.
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e w1t SEd FIO1 TH @IS f weia?

Does a student's code change when they move up a class?

Al FREFINRT (S AT W A1l

No. A student code never changes.

@ fwidt PIN g itz
A student has forgotten their PIN.

%S I A AQA PIN i 1A | ¢ 19 gel e BiidiGb s ¢ fIfAB I3 AT, BIFEd Wi (681 BT AT

A teacher or you can give a new PIN. After 5 wrong tries the account locks for 15 minutes, then the student can try again.

@ =frwid R @3, o Fei o ee

How does a student without a phone take the quiz?

AT ADIAT PIH BleT, IO HH @SS B PIOI ¢ RIBI WWWWHWW STqTR RIS A1
Paaro works on any phone and on a classroom smart board. Keeping 5 minutes in class or using a school computer gives

everyone a chance.

Q ATl ifzpst i SIeid FRESERtE A1 2o S1a?

Can the upazila office see my students' names?

AT SATSET (TP AT B YT ST g1t (T T, &SI AT A
No. From upazila upwards only numbers and stages show, never names.

(2 EckafCcbibrry

What if we find a mistake in a question?

HE BRI ST "M Gl TITR" (BT TBWT DI FRI@A| e sj2io 2tet fof 8 A6 S|
When checking, the teacher taps "M Something is wrong" and writes the reason in the comment box. An accepted fix earns 4
points.

@ i 3 @S @2 B TR
My school is not on Paaro. What do | do?

paaro.net a3 A EIIN ot Ye @I "SI @rst fite 512" 5191 St fo7 T@id (et FeT (@ISt FA@|
Open paaro.net followed by your EIIN and tap "Ask to join Paaro". The Paaro team will review the request and add the
school.

@ ot s it 6 SR SEne?

We are a madrasah. Is Paaro for us too?

3711 ST ST, 3fert GivfA, FimisTt (Mife 8 wrifers) @ig FifsifE, 517 4191 SiArel

Yes. Paaro works for all four streams: general, English version, madrasah (dakhil and alim) and technical.
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QP AOTT A]

Quick reference

a4i7 PR P AT 3 TP F HAT 9B ATerd|

Everything a head teacher needs on one page.

IG
Task

F(eTd STt (reft
Open the school page

SHED
Login

e @rst
Add a teacher

w1t crst

Import students

GEFDEEE]
Login slips

RGN
Monthly report

88 A P3G A 97 oiferdt

No-quiz-in-14-days list

el (@M FIIT ST

Ask to join

it fo

Paaro team

IGKE IR EReEC ] |

Numbers to remember

TS (215, SIS bBT &1

Quiz: short, usually 8 questions.

(capih)
Where

paaro.net/900101 (GIIAATL EIIN)
paaro.net/900101 (your EIIN)

"Google M G WAT (FIATRe BT "@BIG A1H13 (SMS)"
"Continue with Google" or mobile and "Send code (SMS)"

PRSP et "+ SRS @t

"+ Add teacher"in "Teachers"

"RFI st (CSV)”
‘Import students (CSV)"

GEECNECRER

"Print login slips"

89T GRS "HIfd faard”
"Monthly report" at the top right
"Io] faA" wret "eifapr
“List"in "Needs attention"

EIIN 12t "ITite @ist fate 512"
"Ask to join Paaro" on the EIIN link

hello@paaro.net
hello@paaro.net

e SMS (BIT & O, ¢ IfA5 Bet, TB1F 16 b
SMS code: 6 digits, valid 5 minutes, at most 3 an hour.

o I PIN 8 TIF| ¢ I G 0 & ¢ TG 7|
Student PIN: 4 digits. 5 wrong tries lock it for 15 minutes.

o VAT LI fATE AHE FRHI TS A2 o A2 17
Below stage 3, a student gets the easier path automatically.

o THGE WO fNE &3% a3 AT WIexised J el nddid|
Below 62% participation, the upazila office marks a school as needing support.

paaro.net
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Six stages

o & WP (STieT), R (BT (FFe), © ATITEL (25W) |
1Starting (red), 2 Trying (orange), 3 Moving (yellow).

o 8 AIA(® (ACTHI A, ¢ GIteTl A1 (3T4S), & WP (S0 A5 |
4 Getting it (light green), 5 Strong (green), 6 Mastered (dark green).

afo Tz So fafad

Ten minutes each week

o BIJDI IG FYUTH YA
Check the four big numbers.

o I NIIF MY FHHDI M HAT I

Talk to teachers of orange sections.

o '"JTd A" GIfcTB! 4@ BIST SISt FHA|

Share out actions from "Needs attention".

o JPO! SIET YW S DIGE IATqm |
Thank someone for a piece of good news.

JYEATHFIEQA AT

Never

e SMS (PIG qf PIN BISP IAWA Al
Share an SMS code or PIN.

o FITHI GIfcTdt 15t SR At It @B @IS BReiA Al

Post name lists in groups or on notice boards.

o WA BIG@ PSS 201 SEMA (A AT

Approve someone you do not know as a teacher.

paaro.net - hello@paaro.net - 447 & AT 3 YTt AT
Names and numbers in screenshots are sample data.
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