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Paaro user guide: upazila and
district education officers
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See where the schools in your area stand at a glance, and support them in

time
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This guide is for upazila secondary education officers and district education officers. It explains

how to log in, how to read the upazila and district pages, how to bring schools onto Paaro, and

how to use the data to support schools.
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wWhat Paaro shows an officer
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How Paaro works, and what reaches your page, at a glance.

ST T P 83 AL ALAIT FREHITImT CIITT ST BAK 9F0! GTI5H| f5BIAT paaro.net! FEFHI @IAT
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Paaro is a learning-support platform for Bangladeshi students up to class 12, at paaro.net. A student takes a short quiz on
any phone, in class or at home. A quiz usually has 8 questions. Teachers, head teachers and education officers can then each
see, at their own level, where students stand.

A SATSTe! FITED PRHT ST It (Siett RS SIfmsiid 2t A Siad AT9A1IT 9B B0 (T oSl
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If you are an upazila secondary education officer or a district education officer, Paaro shows you the picture of your area:
how many institutions there are, how many have joined Paaro, how many students did a quiz this week, and which stage
students are at in each subject. The schools that need your support right now also stand out on the page.

O EHACER]

Four subjects

ATE QYA BTG Iy ite: e, 32wfe, sifers aitg @arf5iB1 et oot NCTB 2030 SIET A16173 (A rest &g
3G IR S IATT 93| SIS T SRIGA 2efert TifA 72 1Lt IRET O A, B1R 93 172 I df6ft e qieat erg
ENGIERC B CRRCIE]

Paaro covers four subjects today: Bangla, English, maths and ICT. Questions come from the NCTB 2026 textbooks. The
Bangla and English books are the same in every stream. The English-version maths and ICT books are translations of the
Bangla books, so every maths and ICT question exists in both Bangla and English.

1T 51MG 91T AFGTSIA BTeT: NI (I Figra), et Sisf~, Fmhit (Wil 8 Tiifers) erig SIS SRl ety
AfESIAT AT BIF I @Y AP, IO A3 932 I5T dfoSIAE A< @ (i FiEA|

Paaro runs in four streams of institution: general (Bangla medium), English version, madrasah (dakhil and alim) and technical.
Your page shows each institution's stream next to its name, so you can compare like with like.

G5 4T ST IR BT AGIT 77T ANB| Fast I PRSI S15S Tad eld IR G712 ATGI5T (ITE S| Tad s
2T TIEIW, B3 T (3 @it FRGId Tad MUTe ST A 43 o113 28R Tt Bt 32 fafeTw oIttt qi613
JEAI

Every question carries the printed book page where its answer is found. After a quiz, the student can see the right answer
and that page. Answers are checked on the server, so students cannot see them before submitting. Teachers check
questions against the book before they go live.

ufG «ror
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Six stages
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Paaro places students on stages. In each chapter, each student is at one of six stages, ordered from lowest to highest, each
with its own colour. Every coloured bar on your page is built from these six colours.

b>) -] U]
P ®8t Qe
Starting Trying Moving

8 ¢ L)
qIdte Il A1 %
Getting it Strong Mastered

@A ST FREIN © 777 4T A B ATE A (A2 Oid aF6! et AL OiF: WIS oS S Wi SGT, Bigsia

I JeT Pro1l BIR Al Wi DAl Giet I (RITET JAHRA, OTR BT 3oatdT Irofo STy S| WERIg Hict et
7T, FTeTd FRHDAT 92 STATT6! FFSHTOT SIS ATSIERA fHATI

When a student is below stage 3 in a chapter, Paaro automatically gives an easier path: easy questions and the lesson first,
then the main quiz again. So a large red and orange share means those students are already getting extra help. Your role is
to see whether the school's teachers are making good use of it.

A T YT, I AT AT

What you see and what you do not

o TIAfA YA ST ST dist: AFGSIHI 2T, SILXIsi2(9d 219, 9Iid ©ist, b I 41l

You see numbers and stages: institution counts, participation rates, the share at each stage, and the 8-week trend.

o AN @BIAT FIEEIRT AT AR [ SATET QS 3@ T PRSI A SART (AT 3 A7

You never see student names. From upazila level upwards, student names are never shown.

o @A I A 46! A AfCERB ATET AN ST (AT ATl
Individual student pages and guardian pages do not open for you.

o AT WP YA TATSI SATSE! WIIF O FABTET | (Srell SIRBAIT (A ST (Svel, BId Al Wi FeT St
An upazila officer sees their own upazila and its schools. A district officer sees the whole district, its upazilas and its
schools.

93 I3T Tnied9 o0 TYFADILE (Srefl Bl FBI5TTRT TATSE! 7RIS Bl 2R | DO AfOSIH @B YT
BANBEIS 2038 (TS ({371, B12 (TS BITeT| FTeTd AT, B8] 219, 415 ST S5 57 U7 AAT|
WA ATOIT SI9ATd 9eTIPIg WIiTe] ©AT I E|

This guide uses Mymensingh district and Muktagachha upazila as examples. In the screenshots, institution
counts come from BANBEIS 2024 and are real. School names, participation rates, stages and all other numbers
are sample data. Your own page will show the real data for your area.
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From pilot to the whole country

VFHO 72 JIOTT 9B6! AR5 Be® 8 (AP ¢fb dfodim, 8fe 4T (UTF 9BI6 FW AfCSABTE! @& fAEE s FodTH|
I (ST 411 4T AT Bie] 2 | ©12 BF D BIAFIT SATSET AEIO ATHT FeTd YT FF (AT A1 9Bt
FeIfIBI

A two-month pilot is running first in 4 to 5 institutions, one per stream, chosen by the education authority. After that, Paaro
rolls out district by district. So in the early weeks, the number of schools on Paaro in your upazila may look small. That is
expected.

FICITIT 9UF 2af6 NCTB 2 (AT AT UG 8K BT FIT Y, Q, b, $-40 BT s8-8% A7 1T, 4616 IR AT
-G TYTY| FHEHHAT TIG1R FAIT T FABTET 1136 27| ©FF BFHA P 0AT TA0 WA AT ALTIB@T A

The question bank today holds 766 draft questions from 27 NCTB books: classes 6, 7, 8, 9-10, and Bangla for 11-12, covering
the first 2-3 chapters of each book. Questions go live after teachers verify them. So early data mostly covers the first
chapters of each book.
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Your link and logging in

fATGI 10! PG YARA, ST DI AR FIRA|

How to open your page and log in.

IO ATOTRPI AF0! 26T [e1eP A | 2P M2 @A T SToi6! BId| (Sell AP 2P (Sietld A1y g, TSt

WTHO [AF (SeTt AT THASTd A1 |

Everyone on Paaro has one easy link. You can tell whose page it is from the link itself. A district office link uses the district

name. An upazila office link uses the district and upazila names.

FId stel feas [0Er g

Whose page Link Example

aa—xésm; paaro.net/dshe paaro.net/dshe

Authority

(el OIfps paaro.net/[district] paaro.net/mymensingh
District office

AT SIfepoT paaro.net/[district]/[upazila] paaro.net/mymensingh/muktagachha
Upazila office

FeT/ IR RREST paaro.net/[EIIN] paaro.net/900101

School / head teacher

IREST paaro.net/[EIIN]/[name] paaro.net/900101/nasrin
Teacher

IRESAR] paaro.net/[name+4 digits] paaro.net/rafi2031

Student

[CIICT L) paaro.net/[student]/guardian paaro.net/rafi2@31/guardian

Guardian

(ST AT SATSTATT ATH PN @

How to write district and upazila names

o AIY 3EfGIo, (215 2Ited Wﬁﬁﬁ paaro.net/mymensingh |
Write the name in English, in lower case: paaro.net/mymensingh .

o TSI SAT (SieTld AT aB0! HIXT T CASAId ATS:  paaro.net/mymensingh/muktagachha |
For an upazila, add a slash and the upazila name after the district: paaro.net/mymensingh/muktagachha .

o AT WIP! ST ATHTE OTUIH 213BA A: paaro.net/mymensingh/mymensingh-sadar |
If the name has a space, use a hyphen: paaro.net/mymensingh/mymensingh-sadar .

° WWWGWI paaro.net/chittagong feTUTe fATST (ATHR paaro.net/chattogram YTl comilla,

barisal, jessore ®Id bogra a9 @8 9B BIST 27|

Old spellings work too. paaro.net/chittagong opens paaro.net/chattogram by itself. The same happens for comilla,

barisal, jessore and bogra.
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FeTd 2P 2T OIF & OIF EIIN 754, @I paaro.net/960101 | GIAFIT 9SATHIF (BIAT BeTd EIIN SAT ATBTET
ST O12 10 fAIT HeTq Aot YeTo AEA|

A school's link is its 6-digit EIIN, for example paaro.net/900101 . /f you know the EIIN of a school in your area, you can go
straight to that link to open the school's page.

T3 AT LT
Steps to log in

XPBT A I 12Ty, 57 Ef6TB Aot (Tl It stz eAlst| TSP T SAsi3H A1 S (ORI BT (T Al
TG HRGIE 513 BAMO HHA: SIRBOIA Google SNBSS iy, @At fAAfFS (IR 94 AIF SMS (@IS It

The link is easy to remember, but every page asks for login. The data opens only for the right person. Officers can log in in
two ways: with the office Google account, or with the registered mobile number and an SMS code.

(o TISIRH eisid

HSISITRY, HUHAPIRE

paaro.net/mymensingh/muktagachha
G TBOIE Google BHIBIGTHD (GITHT

oIYqt

fAafFs @z A97

01911-556677

a2 d1ol St GUTS @

o GATGE FIgTEaD HE6T AAfmsd
o (Tl TRt T

* JYHIH (Md Wgd)

fcTeH D1 128 FA T 1Y, 57 55 FIT 15127 71 $AT (SoEd o7

It F11
Bfd .
Figure 1.
TATSTeT @IfpOTd fA7eea 1527 Aot fAt @t eiite a2 et Fiat
(RG]

The login screen for an upazila office link. The bottom part lists who
can open this page.

c FIGSIE SIAATT 1P foTYA, @A paaro.net/mymensingh/muktagachha |

Type your link in the browser, for example paaro.net/mymensingh/muktagachha .

e SR SO 3SITT THAFTT AT W19 (Siefia A1 ot fA1 s 93 St it 61t S w12t @t AT:
TATSIET! JIYTRID T OB, (Sretl FXIEHT OIfnsT OIid $oeT$ ((Thd ngd)|
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On the login screen, check that your upazila and district name appear at the top. The Who can open this page
section lists: upazila secondary education officer, district education office, and authority headquarters.

HRBOIA Google ATBIGH ATBE ARBOIT Google THIFIGTH (GIHI BIF ST CTR BIIBIGH [(® A

If you have an office Google account, tap Continue with office Google account and choose that account.

(T3 I G0 biete fAAfFS (IR 99 T AT 7574 [ (FIS A1513 (SMS) B

To use your mobile, type your number in Registered mobile number and tap Send code (SMS).

(B Ol & OIEF (PIGH! E_flﬁﬂl @G ¢ TafAb F1o FE|
Type the 6-digit code that arrives on your phone. The code works for 5 minutes.

TSI T AT THATSEAT T (Sl AToT Yt |

Once you are logged in, your upazila or district page opens.

(IS T 9TeT 9B WEIHT W WG IR0 AW O 9Hd! AFW 9B TDBII N[ VBT (BIG I AT
DI Sl 7701 5 feTrdter foat med fAA|

If the code does not arrive, wait a little and ask again. A number can receive at most 3 codes in one hour, so

L

check that you typed the number correctly before asking again.

ATPIOG (PTAT (AT ATCT

Where your account comes from

TIRPIIITA ATIBIG (O1d A OI{EmA B A@! 51 SIS ARBOI Google TITIBIG I (@IAT3E 54 I QLT
fA3f&® T AP, Ol hello@paaro.net SHIATT 3T BHA| TS AIAXTI AT, W, WD ((Srefl @ TATSEl),
SIfPOId 8183l W1 (FI]A13T 774 foTY~ | nifiIg Inet 2tet It A~ ddo! (@ lst T8 9F3 fSBIATY S|

The Paaro team creates and approves officer accounts. If your office Google account or mobile number is not registered yet,
email hello@paaro.net. Include your name, post, office (district and upazila), office email and mobile number. Use the same
address when duties change or a new officer joins.

fATSIT 15127 DI ST FITIT FIRA ATl ABOIT ST (DG AT6T (UTE Bt BIF AT ST B ioo
O AT 5T fagA|

Do not share your login with anyone. If a colleague in your office needs to see the page, ask the Paaro team for
an account in their own name.

get fores feraten

If you type a wrong link

P g ATHTE AT 9B6! ATt (RITT: 92 fAUS @IAT A6l @21 CRITH FIiSiR NS fererda dAaraf A, aiig
fererad fAga sl @IoTT ANE| [@IGTT BIsiE 9 fANET BifeTbrot (TtE|

If a link is wrong, Paaro shows a page saying No page at this link. It suggests a close match under Maybe you meant, and
has a See the link rules button that opens the link rules table.

paaro.net 8



93 fTeP @A omeT A3
paaro.net/999999
A EIN 9T GIEAT FeT 137t TrafA|

=t At o

/900101

fAewsa faa et

sfa2.
Figure 2.
G feIPa ATol| QYW 987 93B! EIIN (71 2@ [ BT (BT Fed
@2l

The wrong-link screen. Here the EIIN typed belongs to no school.

SIf6fG AToTy et B WIS aF6! 336 WIte| ([ SN AT, OT6r AT fAF| BT 9FR AND
Every page has a Bangla/English switch. Choose the language you prefer. The data stays the same.

paaro.net
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SITSTATT ATOT

The upazila page

BTG 12T, FETA Oifctd! Wi [AAfSfad i Hrel@ To&A|

How to read the four numbers, the schools table and stage by subject.

TATSENd ATOT ( paaro.net/mymensingh/muktagachha ) SIIANIT GATSIET 51'@'[5% A3 GUSITT MY | 8ATT IR

AT SYHIF > FYFADILR > YIS | (SreTid AT BT (Sretid STory 18T Ay, M SIEA1G GT6T L1 Bifo 1D

TIAM® W wiisA1d feed, St @rory i fais SiSAEed @or|

The upazila page ( paaro.net/mymensingh/muktagachha ) shows the whole picture of your upazila in one place. At the top is

the breadcrumb: Authority > Mymensingh > Muktagachha. Tapping the district name takes you to the district page, if you

have permission to see it. On the right are your link, a Copy button and a Report download button.

FTYHF » NIWALIRT > FhIST

aal IIEI s I[si " paaro.net/mymensingh/muktagachha gfs & fadite
HAHATILE (571 - B

SIS BIETES %] Sy
456 (BANBEIS) TGS B 4% N EIE Feoi farare SR FAE 9897 F
v ® QY% b
QT &-43 BTAT 98 4% gfesI AV% wLIgET b3% a7 A
Bfq 0.
Figure 3.

TSR ATO1T AW @Il I BTG TRYTH br3fb afGSITa s12uUtt BANBEIS 2038 (AT, 1B Tt AT

The top of the upazila page and its four numbers. The 82 institutions come from BANBEIS 2024, the other numbers are sample data.

DGR

The Four numbers
T A Bt Bfate
Card What it means In the picture

gfeS1 (BANBEIS) TATTTATT FIT Y-8% BIATT 987 39 AfE6SIR, SITHIT BANBEIS 2038 BIfeid! (QATBI bR
Institutions (BANBEIS)  All institutions in the upazila running class 6-12, from the government BANBEIS 2024 82

list.
IGICRIIE a3 LT POV AEI® @15t e, ©Id CT6! (FBd HO XToie]| >, T 88%
On Paaro How many of those have joined Paaro, and what share of the total that is. 9, which is 11%

R IFR PO MEE  AE@IE AF FRHIATT Fo Holext 93 TSR Ho Mg, fAh 5o ILRI Ay Av%, V%

Did a quiz this week 16T I BT (Gl
The share of students on Paaro who did a quiz this week, with the change from last ~ 76%, up 3%
week underneath.

STIRIT ISt 984 (T T PAG AT % a7 B[] &

BT Schools where quiz participation is below 62%. 1

Schools needing

Ssupport

paaro.net
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&1 7fB ST FHfAR RUITeT @IRHT 1T ATHATT SATSE T AT Sob! 2fode| =ik Sredd vt Jes of6 afodiA
AT @itE| AfF Qufs AU @ISt @A AWT BT TARA, CTo TGTT 8 9 BE|

Read the first two numbers together to see how far Paaro has spread in your upazila. In the example, 9 of 82 institutions are
on Paaro. The other 73 have not joined yet. Chapter 4 explains how to bring them on board.

QO TRYTIGT I (T FABTE Q@Ist e, ORI ST fAafe Feo e fBATl 5ol STeLTiB aisRi SItSd
OIfeTBIT BF| 95T qTeT 92 Y2 FAB! Fetd AT WGTHT 11|

The third number tells you whether students in the schools that have joined are doing quizzes regularly. The fourth number
is where your to-do list starts: it tells you how many schools need support right now.

FASTET (FH A& @)

Schools (lowest First)

93 OIfTDIY WHATT TASANT ([T FABTE! AQINO BINR, CIBTET (4T T | AT FF WIS FeT 31 3 ATH|
T2 (T FT W6 7Gd ST WFPIF, CToT GAT2 (BT AT |

This table lists the schools in your upazila that are on Paaro. The school with the lowest participation sits at the top, so the
school that needs attention first is the first one you see.

FASE (T @TF QfF @3F @ ©8 0 oU% © AT @ SIEAE @ W
afed g1at FAE BT 41 v NgE

EIsiTe! St 8% fteTg  ares Setaet - av% - - fefe
ENAIES e g At - 5¥% - - _——

ot S e e - % a -

flstg wifd=t srEt aratt - Q0% a« _ —

=gt F TS FETS RiEIE - 3% - - _—

istert Fifastfa fawrrerg P - % - - ) _/—’\/

SnA et famre TS - Y% [ . _/‘f

et S Favtery et — 0% = -

At T fammterg Stgtae - bv>% - » _/‘/

ARD EhS1 TS FUeTd AT @ AT Tl

Bfq 8.

Figure 4.
FASTE! (P (IS @)1 A12e76 620 Fet 2IGT 1D Ferd A1F 3 YT FFAT|

Schools (lowest first). Apart from the school marked Pilot, school names and numbers are sample data.

AN 3 oy

Column What it shows

gfesta F(eTd AT | ATZAD FeTd AT ARADB (7T ANH|

Institution The school's name. A pilot school has a Pilot tag.

paaro.net 11
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Column What it shows

qrar ST, AT, SIS A1 32fer=t ©rsiF|

Stream General, madrasah, technical or English version.

PWEaAH 93 VIR FEI S0 XTorex FEHId FIo e ©3% 97 AT 20 7 F!, 39 2@ NS

Participation  The share of the school's students who did a quiz this week. The bar is orange below 62% and green above it.

grst e FRSIT 27 91t HISIE ©ist 2 @itz I e, S ST ]Sl

Stages How the school's students are spread across the six stages, red on the left to dark green on the right.

b A% 56 b TSR TIeXsRd HIeI| @IGTE It BEE| B 2T @GS FEel|

8 weeks How participation has moved over the last 8 weeks. The line is orange when participation is low.

fefob STTRIY SIS QA FHeTd AT (@O | BI9ATet FeTo! BRI Afqn={aa AfIdg~TT @ ist 271

Visit A button next to schools needing support. Tapping it adds the school to your visit plan.
SIS AT Y191, JBT STeTmy HAT

Participation and stages tell two different things

PRS W 0T It HIS e fBATI st e 1T iTo, OIdT PO ST BT GBI AT | BERIBO LIS

@3B! A @8l 2l

Participation tells you whether students are doing quizzes. Stages tell you how well those who do them are doing. Read
the two together. Some common patterns are below.

g med
What you see

O A, 419 Sl
Low participation, good
stages

o @, TieT-dget
Q@

High participation, a lot
of red and orange

oxf (@1, oy @
High participation, a lot
of green

Y B, SAle-Bel
@t

Low participation, a lot
of red and orange

% AT AT

paaro.net

SEIT I

What it may mean

org fog It Haot fites, sTEdo T[T aufAtes Sitet
IE| 1 HEK =fd QU SICIA|

Only a few students are doing quizzes, probably those
who already do well. The full picture of the school is not
in yet.

rp1dfiat frafie o i, f[Fg O a4@T g
2 4t

Students do quizzes regularly, but many are still in the
first two stages.

FAG! Il 5|

The school is doing well.

BT SO @ eIy nadId|
The school needs the most support.

Il ST o AE@S
What you can ask

A FIOT P25 13T 2002 (2 @I It
STHE ST e {62

Are quizzes being set in every class? Is
there a problem with phones or time?

@ g @ fifere FEswat
25T Pad v fH?

Which subject is furthest behind? Are
teachers setting easier quizzes?

B PIC FAR? T FEI MY
I 4T AP

What is working? Can it be shared
with other schools?

417 PREHEI T I0T aF6! @6
AfISGAT PP

Sit down with the head teacher and
make a short plan.

12



The 62% line

TATTANT A0t Y3% @ 9F01 Iist ROTE 91 BT FTeT 93 TSR 0% 97 ST FHEBI Haot et 612 FoT Il Alsi
AFA FA ROTQ GIAT 27| OIfASIT ©IF BIHS2IL IIT DT 2 Y, W7 A<t fef&d @rory wieTl =g Sutedtd ais
F Gb% 9 SR, ©I2 CI6T J1d 39, I I8, fefSb [@roraiel

The upazila page uses 62% as a line. If fewer than 62% of a school's students did a quiz this week, that school counts as a
school needing support Its participation bar turns orange and a Visit button appears next to it. In the example, one school
is at 58%, so it sits at the top, in orange, with a Visit button.

93 81T Y3% 97 A6 YIB! TR IG NI A1 AITHT, $f6 I IATIK Jo! BT 9F TR I 200 J I ©F b ¥SId
RUTBI8 YA @UT M IS T2 9 A it 1Y, oY (1S @3 S|

One week below 62% is not always a serious problem. Exams, holidays or floods can make a week low. So look at the 8-
week line too. If the line has been falling for several weeks, it is time to find out why.

Planning school visits

FASE (FF (A @A) OIfADIT 39T 6! Tyl

Look at the top of the Schools (lowest first) table.

DA I FABTENT b AFIRA @UT (YA | (BIAGT AG(R, (BIAGT SHR, BIIeTnl HHA|

Check the 8-week line of each school with an orange bar. Separate those that are falling from those that are rising.

(T F(e (T0O biA, Big A<t fEfETb BigA| FeTo! WAl AR AfRISGAT @Ist 2|

Tap Visit next to a school you want to go to. The school is added to your visit plan.

F(eT AR BT ©IF AToT (It | IS NSt R Fhifelad wias! ey TR (ST )|
Tap the school's name to open its page. Before the visit, check its class by class table there (Chapter 6).

417 PRSI SN QAT SAR YT (@ 77T fAT ST 7T B

Let the head teacher know in advance which points you want to discuss.

9% it SIerBIR 17R-fOAT6 Fet faferg S BT ST 16| 9B Faet! FeTd MY BRI 9Ho! Sitet
DI P18 (O AEGH, IO SIeTl ASTHABETT 9P FeT (AT AP FHleT Teryl
Visiting two or three nearby schools on one day saves time. You can pair an orange school with a nearby

L

school that is doing well, so good practice travels from one to the other.

Rrafsfas ura, @ Sonsen

Stage by subject, whole upazila

93 T BB A ST BIRTG IR @NTS: A1, 32, Sifre w1 wriefiG i afSfb ata oI St Tsttsenia Rsrtat
072 AT 27 41t IS Slst @ AT

This section has four bars, one for each subject: Bangla, English, maths and ICT. Each bar shows how students across the
whole upazila are spread over the six stages in that subject.

paaro.net 13
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sfd ¢.
Figure 5.
fITafefas 4, @t SATSETt | AgAT BT
Stage by subject, whole upazila. Sample data.

ofJd SnTed( IILEATT i BT AWM (215, I SIfITE wier @ Haet! et IIGR IG| T 92 SHSET s Ao

Qfxt FRESTI ST 1R 4T BITE| 98 3 SATE SIe FRSDmd fAE 90! (215 SIEATEAT It 4RSI FAT TR©
A

In the example, Bangla has the smallest red share, and maths has the largest red and orange share together. That means
maths has the most students in the first two stages in this upazila. When you see this, you can plan a short discussion or
training with the upazila's maths teachers.

L, a3 T AT SIS (BIWT 9B0! FeTd SAT QLU DTt QI{T IR T (I Fiet st @ft
e, SIATE C1R FleTd Aol Yeid|

The subject bars are an average for the whole upazila. They do not show any single school. To find which
school is furthest behind in maths, open that school's page.

paaro.net
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WYy 8
@w ATITO AT
Bringing schools on board

@ FASTE QLA @ Ist (T, BT DT ATTFT SUATEA|
How to invite the schools that have not joined yet.

BTN CATSTANT T AfESIAI AT AT ST QA2 T, I BifADIBT FIH1TT BANBEIS 2038 QS @3
AfOSIARET QLA AR AT, TR TATTEN ol QU@ (@it (I wreet ot Y| A @ @5 STt
A

Paaro already knows every institution in your upazila, because the list comes from the government BANBEIS 2024 data.
Institutions that are not on Paaro yet appear in the Not on Paaro yet section of the upazila page, with the total in the top
corner.

GYTAT @TST T/ Qv

Ak.m Mosharrof Hosain High School
535503 oAt
STIYIg< - Secondary

Al Haz Kadhm Ali Dakhil Madrasha
330550 arrERe
@It - Dakhil

Al-Maariful Islamia Dakhil Madrasha
55545 R
JgiTt - Dakhil

Armed Police Battalion Adarsha High School
355580 orEE
SYIFT - Secondary

Ayesha Girls High School
305¢s orEE
STTYII - Secondary

Babar Rabeya Nagar It Junior School
PLIVLETY g
STI9Id - Secondary

o1fcTT: BANBEIS 038

TS TITE A3
Bfq .
Figure 6.
QUL @15t @A) OIferDId AfOSIHBET BANBEIS 2038 (IS F@3TT
QiTet dfoSiA|
Not on Paaro yet. The institutions in this list are real, taken from
BANBEIS 2024.

ST STAT® A dfESIER EIN, AT, 41T (@I Y1 It FHIT S B (I Secondary It Dakhil)| SRS ATE
TIEFT @O Bifdia fAh @t TS TV, Sifeidl: BANBEIS 2038, TIiT AT SRS aidg < di9ia @rot|

Each row shows the institution’s EIIN, name, stream (for example general or madrasah) and level (for example Secondary or
Dakhil). On the right is an Invite button. Below the list is the source line, List: BANBEIS 2024, and an Invite all button.

IFI0 FeNd WAHZT

Inviting one school

‘ AT SIToTT QUL @St Gfa ©Iee i

paaro.net 15



Go to the Not on Paaro yet section of the upazila page.

a EIIN BT1g T3 fifeTey 33 afoiatt e fAm
Find the right institution by matching the EIIN and name.

e BIF S0t ST 19| SfoSIma Bt 9BBT SMS B T

Tap Invite next to it. An SMS goes to the institution.

° 4417 FRBHP (BIHE 9PN S B (@ SIEET ST TE| Bie SMS Bt 835g S|

Also call the head teacher to say the invitation has been sent. That makes sure the SMS gets attention.

SAT3E AT AHFT

Inviting all at once

SIS SIAHT A1513 BI9TeT BIfeTBId T AFOSIH 9B AAF 1Y TATST AT bIe] 28T BH(O, (TN AH6!
GATSE! TSI A, 95T IS AT TSI Y1 RS SIS (ATD I YA @ SMS BITE|

Tapping Invite all sends the invitation to every institution in the list at once. This is useful when Paaro starts in your upazila,
for example after an upazila meeting. Tell head teachers at the meeting that the SMS is coming.

SIAIRD SIFAT ASTAIG BN (S fAA | (@57 FeTd G4 FHEHS WISt QTP (6 SEAA AT, ©Iid IR 2919
SMS (SITeT OTBT GRS 2o A WIS SRR Bigdd ATSIEAT it

Think before using Invite all. If head teachers have heard nothing beforehand, a sudden SMS may be ignored. It
works better to tell them first and then send it.

What happens after an invitation

g4I~ XSS ATET (AP SMS 1A
The head teacher receives an SMS from Paaro.

SN X5 FeTd 1D (@FF paaro.net/132725 ) FEITT AIAS @1st fits 612 Bt
The head teacher opens the school'’s link (for example paaro.net/132725 ) and taps Ask to join Paaro.

AT oF TEIYDT TI6IR W AJMA OF| g7 RS aifibion3 At foF erEma 3 |

The Paaro team checks and approves the request. The Paaro team also approves the head teacher's account.

WIARMEAL 99 (73 fe1tde Feid STl bie] 2|

Once approved, the school's page goes live at that same link.

el PSS PSP (@15t RA Al FRSINTR Biferd! @IE| B RS For e BF IH|

The head teacher adds teachers and imports the student list. Then students start doing quizzes.

0! AIHAIT QAW (@5t (IR BifeTd! QTS N FASE! (FH (AF @) BifeTdy BT Ao

The school moves from your Not on Paaro yet list to the Schools (lowest first) table.

(15T AT (RGN LA ST (S (FHA

paaro.net 16



What a school's page looks like before joining

@ FeT QYA ATEIO (@R, ©IF EIIN foT2P YeAteT3 aBo! ATor WIeT| GTUTH NqBid Oifeid! (ATH HeTd A1, EIIN, SHtSe!,
(el I B T T SATT @TUT ATS QUL AANS ({2, B A6 AN AN (@ist s 612 Qo)

If a school is not on Paaro yet, its EIIN link still opens a page. It shows the school's name, EIIN, upazila, district and level from
the government list. At the top it says Not on Paaro yet, and below is an Ask to join Paaro button.

QYA AENS @2

Aftab Uddin Memorial Karigori School
ElN 8032Q3¢ - SIS, FTFADILE - 5.5.C. (Vocational)

FeT61 BANBEIS OIfeTaIy ©IIte| 8417 1353 at Teitarett ©Ifns @it
M3 TEIY ATHITE 92 e Ferd Aol bie] a@|

ANEe @15t fate 512

Bfaa.

Figure 7.
SIeTp! AT 9B (6 aITel Feid ATot, (@B 9UWT HEI @3l
The page of a real school in Bhaluka upazila that is not on Paaro yet.

HTOIT @I IR, S FXEHS I SATSIE! TIRB (@St (3T TR SSITet 92 feAeBR FEd A1 bie] 2| B1R (BIAT
SYIA XD (DI T 2BIEAD A ST AT, BN FeTd SAGF WIARIGD! ATSIO AEH | AW I DD o172
SR @Al

As the page says, once the head teacher or the upazila office asks to join, the school's page goes live at this link. So if a head
teacher has trouble with a phone or the internet, you can send the request on the school's behalf. Make sure you tell the

head teacher afterwards.

st (3TN 2R IGIE 9P 3 FET G= 1 B0 4 It QM| FAW ol 9T QTS SIPO! arfsfar
T {3 | BT SItett beitet oitid 441~ RS MR AR/ Nely Sfesol IeA|

To raise the joining rate, go step by step instead of chasing every school at once. Start with a few willing
schools from each stream. Once they are running well, ask their head teachers to share their experience at the
next meeting.
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(Sl 2ot

The district page

(ST ST, b SIS 51D, 41T B SATS T Gifeipt Frel@ ATEA|

How to read the district numbers, the 8-week chart, streams and the upazilas table.

(S ST ( paaro.net/mymensingh ) (Sl FXEHT SIRFEIT SATI QU T (Set 93 STorT ¢t 19, w7 afoft
TATGEATT 9% BT T3TT M| S AAT: SOATF > TIFADIE | GRS A1 12, S wIld Excel TISAEIGI

@rorg|

The district page ( paaro.net/mymensingh ) is for the district education office. It shows the whole district on one page, and
each upazila is one tap away. At the top is the breadcrumb: Authority > Mymensingh. On the right are your link, Copy and an
Excel download button.

» FAFADIS

HAHADILT (ST

FAFADILE fASte - et fras =y

4SS (BANBEIS)

9,0

&0 TAGSTEAI/ATAT

ATES BINE 48 98I Fao facare
Q8v A%
HO% A%
B v.
Figure 8.

paaro.net/mymensingh Ffi 4 Excel

S 419t

AR

1@ FICT: aUsieg

(STl ATOIT ST T &,0abB AfESIA TR « fE THASTEAT/ATAIT AT BANBEIS 2038 (AT, AP STt AT
The top of the district page. The 1,178 institutions and 13 upazilas/thanas come from BANBEIS 2024; the other numbers are sample data.

DGR

The Four numbers

| A St

Card What it means

gfosa (ST P Y-83 BT 9T AfOSIH, WIIF SATSe!/ATAT STRYUTT
(BANBEIS) Institutions in the district running class 6-12, and the number of
Institutions upazilas/thanas.

(BANBEIS)

QIO A FOITE oS Ao Qs Mg, S @Hd Fo o1

On Paaro How many institutions have joined Paaro, and what share of the total.
a3 IR P3o (SN Ao ABT FEHIFmI o XTolext a3 NFIR Hao Mg, 5o
eIe) BRI QT R|

Did a quiz this The share of students on Paaro in the district who did a quiz this week, with
week the change from last week.

SIG 41 mﬁmﬂm%mﬁw%mﬂamm

Average stage The average stage of students in the district, with last month's average

underneath.
paaro.net

sfi®

In the picture

8,8QY, s 0fG TS/
AT
1178, 13 upazilas/thanas

Q8b, I YV %
748, which is 63%

A%, % (@GR
72%, up 2%

AR, 5o JAICT QIR
Getting it, last month
Moving
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SIG <190 TFBT JITOT FOT (Srelid SISIsIfod SAB RSy 62| Shiadid ST JI0T SIS et QTS (0 757 419), 93 JIoT AT (8
FI 419 | A (et SIS SItw 9% 4ist 89 S|

The average stage card is the simplest sign of the district's progress from month to month. In the example, last month's

average was Moving (stage 3) and this month it is Getting it (stage 4). That means students in the district have moved up
one stage on average.

30 WIAZ, b THTT

Quiz participation, 8 weeks

a3 BIT6 (ST 51 b THIRT wexisle (T T1T| fATE TFRBTET (T QTP M), AT XGrext| aF6! Tz »ed &3 At fAww
@UTBT (P TP TR, GTBT MYA|

This chart shows the district's participation over the last 8 weeks. Weeks run along the bottom (W1 to W8) and percentages
up the side. Look at which way the line is heading before drawing a conclusion from any single week.

FRET WL, b THT %
400
qa N O— === O -0
O % L=
Go
R
o
a AR 39 318 ¢ Ay 31q ilog
= >.
Figure 9.

PG W2, b TSI AYAT ©LAT

Quiz participation, 8 weeks. Sample data.

2fIq Sledld @UTGT S N TIE, Yo% 93 BT QTP A% 97 IR TOIT ST TS TG N7 S| 997 @16
SHATT FISTIB| TSR IT A0 (RUITET (TSt fAA, 618 1 25, AT3HT I &y g et At

In the example, the line rises slowly, from about 60% to about 75%, with small dips in weeks 3 and 7. Small ups and downs

like these are normal. If you see a sudden large drop, find out whether there was a holiday, an exam or something else that
week.

By stream

a3 O BITG Y1919 SR 5146 I1d: SIS, T, ST @i 3efert shia| 9foft I »ig o72 91d1q FRSIdidr 5y
4t PreIE st 2T A

This section has four bars, one for each stream: general, madrasah, technical and English version. Each bar shows how
students in that stream are spread across the six stages.
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Figure 10.

TT ST <1, ST (Svert| FgAT o

Stages by stream, whole district. Sample data.

DIAT 41T IfFWT O A ATHET 612 K171 AfGSIABEIT TRt Sl Neigoid HAT S G| @I JEhid
RSP AT TieTml STet, It SIS 4TSI HSK Y 5 AT T AT, 4f6f5 9T eSSt Ttetml|
(21D 1T DIDO! IfESIAIT BeT2 1T AWDO! v 1|

If one stream is behind the others, you can plan separate support for its institutions, such as a meeting for madrasah
teachers or agreeing quiz times with technical institutions. Remember that each stream has a different number of
institutions. In a small stream, a few institutions can change the bar a lot.

COTSTATSTAT

Upazilas

a2 GIfBIT (ST S SATSTAT 9B TI© 96! B ANH | IAGE @R TS0 TATSE! 359 | Af6f6 T tSetta AT
BIATE ©IF AToT QTS| AR @I (T4 ATD: SFESIAL FUTT BANBEIS 2038; J1fD 7T AAT

This table has one row for each upazila in the district, with the highest participation at the top. Tap an upazila's name to
open its page. The top corner says: institution counts BANBEIS 2024, other numbers sample.
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Sl
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FRNE
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Feld

Column

TAGl
Upazila

afesiy

Institutions

Ao
On Paaro

PAG I

Participation

q19
Stages

b gIR

8 weeks

dfesia qiEie  pae et gt
bl Ut o Ybv% [
-2 vy o Y4% a
aa 80 o Q% -
8 ¢ o bY8% [ )
[e2 vy o 8% a0
dd W o bo% a
8 v} o W% -
880 Gt e Q% a
880 Y o Ga% [ [
w8 Vs A% -
salyr 00 e &% [
(edU) [SUI Q0% [
e} L e to% -
Bfd 3.
Figure 11.

AfTSTE T2 BANBEIS 2038; T Fe4Tl AT

TATSIATSTET| ATOSIHG ST BANBEIS 2038 (AP, 1D TLUTT AgAT|

B oy
What it shows

TATSAT AT | BT TATSIId ot (@ie|

The upazila's name. Tap it to open the upazila page.

TATSEATT PI &-83 BIETT a8 4f6STH, BANBEIS 2038 (AP
Institutions running class 6-12, from BANBEIS 2024.

a4 J4T OB AGIO ARl
How many of those are on Paaro.

a3 TSR Fo Horext KR PRS TR &% 99 TAT6 20T FFeAl

The share of students who did a quiz this week. Orange below 62%.

TATTETId ARSIt 2T 41t Bl Sist 2 wiite|

How the upazila's students are spread across the six stages.

51O b SIBIR WI*TfR(I 1Tl
The participation trend over the last 8 weeks.

BASTATS TS ANATSTE GeAAT FAT

paaro.net

v AR

T
\/—’/
——

Upazilas. Institution counts come from BANBEIS 2024, the other numbers are sample data.
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Comparing upazilas Fairly
OIfATBIBT (Y FAT2 T 2O AT, TAHI SASTAIB T YA SR (G HHTB @STI Ist SIB6! TS fferg myA|

Looking at the table, it may first seem that the upazilas at the bottom are doing badly. Before deciding anything, check a
few things.

o FoOE! AfGSIA @ist TS Shiede SIHISET 8 ¢w0iBa JYT s VB AANE, T V% | TaXMTET s 8 G5 TEYT Ve fS,
I Yo% | (@ TATSE! @ FeT AR, CTATH A9 FIBTET M BP (R, 02 BeX fHRMA $F ATHo2 A |
How many institutions have joined. In the example, Gaffargaon has 135 of 153 on Paaro with 53% participation. Trishal
has 65 of 116 with 88%. An upazila that has brought in more schools has many that are just starting, so its participation
can stay lower for a while.

o b AZIRA @A T WL (SIAT SATTNT @1 I TH© AT, GI6T SItel! Y| @ B (BITAT TATSIT @4t
T ATAE ATH, GIATH TS 7S |
The 8-week line. If a low-participation upazila's line is rising, that is good news. If a high-participation upazila's line is
falling, look there first.

o LI fR (SITT SATSERT FEhT It ST oA @ BT oI =fJ rietivt 2o e

The mix of streams. An upazila with more madrasah or technical institutions may look different.

o QIBIF B2 53, 2137 I 12T 9AIBIT BIN A 2BIIA0 D ATHET 0 T 20 A1 abT TATSed! AfpeId
T F71
Local condlitions. In char, haor or hill areas with fewer phones and weaker internet, participation can be lower. That is
not the upazila office's fault.

1, CHTTETd OlfeTaitd Sforifstold a2 IR i1 TSR A SATSETId AT 4 STAIIDAT S AW J0OT
YT STSHTAIG 14 (013 27| Bite e 214 213 171 AT SAtSeid AfpiIad Al B (OGP s
BB, DI T2IIT ASIEI

Do not turn the upazilas table into a competition. Criticising the bottom upazilas by name in a meeting creates
pressure to dress up the numbers next month, and the real picture is lost. Call the officer of a lower upazila
separately and ask what help they need.

(ST TGTT BIfABIT AR 173-9H0! SATTEA TR Ieq, BT Bl BRA G161 16 ARG *<rIia
IO Sl ATET 96| 20S 2G|

At the district meeting, ask the officers of one or two upazilas near the top to share in five minutes what they
did. Good practice spreads easily this way.
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aFfo

FAI (GO 7T

Looking inside a school

FEI AOTT 9BGH SIRBIIT D LA

What an officer sees on a school page.

GATSE! T (SreTId ATOIT (@BIT FHA AT SIS, QAT AP paaro.net/900161 a9 (o1 EIIN AP (5177, Fietd ATot
TTeT| TIRPIF fROTE SN Fed SToT (el 2T A 91 ROTR | BT RSN A1 A1 AW oo A1

Tap a school's name on the upazila or district page, or go straight to an EIIN link such as paaro.net/900101 , to open the
school's page. As an officer you see the school page as numbers and stages. No student names appear for you.

FYNF > FATABILT o YS! > Flells] oI Teh fawmler

Elcicaseaai

9,090,530
53% catst fatae

v B8 fawrers

o EGI =T
. EIIN doobos - AT - detA FXi353: @1, Siifeqet et

paaro.net/900161 wfst L IR fad

9B NEIE FEo fare ey s U612 AT o
Q% W o8
A @% TG NG (60 % o far a3 Frera P Hal
Bfq o2
Figure 12.

FET AT 3ARI B TIIF BIG TRUTH FTEAT AT 3 TRUTH AT

The top of a school page and its four numbers. The school name and numbers are sample data.

SA ALY AT FOATH > TYHAPILE > BI6ITRT > FTeTd A1 O fATE FeTd A1, ENIN, 4191 BT 9417 RS A1
A et feeds aitg i fAtid @t

At the top is the breadcrumb: Authority > Mymensingh > Muktagachha > school name. Below it are the school's name, EIIN,
stream and the head teacher's name. On the right are the school's link and a Monthly report button.

ad
Card

G CRESFSAE !

Students on Paaro

a2 IR S
i

Did a quiz this
week

g F%d

Active teachers

612 BT &

Questions verified

paaro.net

A St

What it means

FEH @16 FEHIR YT FooH MG I, W SO *Tolex! @15t fiTgre| SHRdT »,830 S JET
8,000 G, %I

How many of the school's students are on Paaro, and the share that has joined. In the example, 1,030 of
1120, which is 92%.

a3 YR Fo Horext FEEIN HIS Mg, 5o ISR gl

The share of students who did a quiz this week, compared with last week.

516 q U PG XIS AW I792IT DR, @6 KBTI JLT| THIRATT b TAL JET 8 Tl
How many teachers used Paaro in the last 7 days, out of all teachers. In the example, 21 of 28.

93 B PRSI FoBTE 8 IR AR 612 Al

How many questions this school's teachers have checked against the book.
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Sifad %S 9361 YI FISH| PRSI TLRIS 612 HIoe ¥ 6! FXEFHS o6 FEA| B3 @ITT F(A T HF OF
g FRHBS FF 20, IO TR0 FREIm s OUF g9 FRHRT T FREdma 4R It STag fA $AT

Sl

The Active teachers card is very useful. Students usually take the quizzes their teachers set. So if a school has low
participation and few active teachers, the issue is probably on the teachers'side. Then talk with the head teacher about
teacher training or time.

FoIfEIET wa3T

Class by class

FEIJ ATOIT 92 OIS 4ot FhT T Xt SIiermt I Ais: FEHISR 7T, 93 NIE HSH 2, 419 AT v
SIBIRd @1 BT BIHT PO I AT @A SIS A0 AT

This table on the school page has one row for each class and section: number of students, this week's quiz rate, stages and

the 8-week line. Classes with low participation show an orange bar and line.

Foifsfas wrazr 83T BGE BaETE @ AT @ SETiE @

@fa sl a2 gE gES g1t b AR
T 883 comm— 3% - » /\/_/-
by 6Y ammm G3% a me _—
Lk 88y oo 5% a . /
ay 88 oo 3% a . » /—/
vd 8y @ QY% - - -
vy sy @B Q0% a -
>3 84 e @ 98% a [ ) /\//
o 2 e 9% - » /J
0F 88 oo 50% - - B /J_
do4 Y emmmw Q8% qa ) _/'/_

Bfd d0.

Figure 13.

PIIfSiEd BT AT 0T

Class by class. Sample data.

paaro.net
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SfI7 TUIRATT & ¥, b T I b U ST, B FOISE NSt FIW TG FEB6! FI0T MfFe| Af@ a2 foaft Fior
EHEHIMA Y HAT IR HAME @ HIS1 | WG & D O & 2 (0 O Sitel, f[6g el 8 2en O IG| ORI
rstdtat H3T tee, B QA QYT AT it |

In the example, 6 ¥, 8 & and 8 ¥ are orange and the other classes are green. So the problem is limited to a few classes. On a
visit, talking with the teachers of those three classes will help most. Classes 9 & and 9 ¥ have good participation but large
red and yellow shares: students there are doing quizzes, but many are still at lower stages.

T I (Y Av

What you do not see

o @A RS A, @ T AT ol
Any student's name, roll number or personal page.

o FRFHINTETad faIG It AT IS 98 FRHIL AIET oifcdd!| BT R BIId 94917 FRHDT BT

Student-level grids or named lists of students who need help. These are for teachers and head teachers.

o WfGEIIPI BT I BN AFAI
Guardian details or phone numbers.

@A FIowR A RSt fA ST I @ g9 XSS I FT RS ST P Ot fAsma
ATOTY AR (RITE AT | WIARI SfAD! 20ett B AT ATBT I HLBIG SelTo! (SHSHAT|

To discuss particular students in a class, sit down with the head teacher or the class teacher. They see names
on their own pages. Your role is to back them up and arrange the support they need.
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YT Q
INGI AF01 fAgH
A working routine

TSR o & TIfAG, T aF6T STS!, DI aFB6T AL TEATHAT

15 minutes a week, one meeting a month, one review a term.

AT QTS IO (@ IS G© dfoa diot QT nddid (21 956! fAgfgo vw 56 3 A1 fAwg fAgeadt @fxigstst
AT O (Sretl ©IfpeTd ST T

You do not need to open the page every day to get the most from Paaro. Set a steady rhythm instead. The routine below is
enough for most upazila and district offices.

afs gz da fafae

Every week, 15 minutes

STBTRT 90! fAME MEH BIAATT Aot YA

Open your page on the same day each week.

BTG STt (1Y~1 92 SIFIe Faoi tae @ IS AT HT, CT6T AT HHA|

Look at the four numbers. Note whether Did a quiz this week has gone up or down.

TS SIHIG: FASE! (FF (AS Q@) BIfcTDIT 3AET ST FARTE (YA (Sredl SIS SHSTAIS Tl
OIfeTPId fAEd STl GATSTAISTET (YA|
Upazila officers: check the orange schools at the top of Schools (lowest first). District officers: check the orange

upazilas at the bottom of the Upazilas table.

(DI FeT 1 ATl BIAT 72-for e SHel, BImd 941H XSS I TIfPTIGD 9F0! (B A

Phone the head teacher or officer of any school or upazila that has been orange for two or three weeks in a row.

TP 2 FEf&ib B oI ARM A ATFGATT @ISt SHA|

If needed, tap Visit to add the school to your visit plan.

TS SIRPOTIG: QUL (@5t (iIfA OISy 9F-36 Fed oraad A5i|

Upazila officers: send an invitation to one or two schools in the Not on Paaro yet |ist.

oS HIGT AFoT SToT

Every month, one meeting

TIRE TTTY TSTT AN TAT 80-2¢ FAAG A TSI @iest fAtB It Excel TISATIG B fAA (G471 b)|

Keep 10-15 minutes for Paaro at the monthly coordination meeting. Download the Report or Excel file before the meeting
(Chapter 8).

o IO BF WIF (XTI WILXTalre ATy GrliA|
Show participation at the start and end of the month.

o fTAfelad 49 MYIA| (SIF fTI AT I ST SO @M, GT6T T AT I

paaro.net 26



Show stage by subject and discuss which subject has the most red and orange.

o QA IUGI FeT QM AR, SATA|
Report how many new schools have joined.

o AP0 SITETl YT T B T (1T SPA: @ Fel 1 SATSeT 9B FIOT WIS afsIge|

Open or close with good news: a school or upazila that moved forward a lot this month.

o AR IO GAT 9376 S Biet 156 A

Agree one or two specific actions for next month.

oS B @F6T AL TEHAT

Every term, one review

BT (I 90 IT I (YA (STeTid ATOIT SIS LISt I T (AP FI0T DY IR, G761 FArd Y| 1T eIt Iq3tet
AR YA @I 4191 AfSIRAR, SIAG! AR Wit | SATTEd Aoy [Rggfefad did BIRid BFd M @F1 93
SYITADAT (AT AW DI dFBEF, AfqnfF B Sl AfThgAT SBA|

At the end of each term, take a wider look. On the district page, note how the Average stage card has changed month by
month. Compare the stream bars to see which streams moved forward and which are behind. On the upazila page, compare
stage by subject with the start of the term. Use this review to plan training, visits and meetings for the next term.

AFOT SUTZAT: BT 9F TSI

An example: one week in Muktagachha

41 AIP, IAAT DI YPISMRIT GATS HITTaD XHEHT @G paaro.net/mymensingh/muktagachha WIFH’%
ST (ITEA, 9% TSR AV % FEBI HIo e, s TSR BT 0% QXTI TR AlSIE 98 FeT IBI6| (93 TARATR
ST LT AYAN)

Say the upazila secondary education officer for Muktagachha opens paaro.net/mymensingh/muktagachha on Sunday
morning. The four numbers show that 76 % of students did a quiz this week, 3% more than last week, and one school needs
support. (All numbers in this example are sample data.)

eI OIfTHIY AT SAW 9BI6 B, WL Gbr%, I Dyl BIF b NFIRd @UT ORI TH2| BIHHIF FETd AT Gt
FOIEIED TIBT (U@ foRTs FT Fuett, IFRE S| fofv g7 RSB (FIF BIEF| SiAT 61e, 33 fo7 FIo™
TS PSS [ AET BF FEEA, o1 676 PO AUHT OIGTE 7|

At the top of the schools table is one school at 58%, with an orange bar, though its 8-week line is rising. The officer taps the
school's name and checks the class by class table: three classes are orange and the rest green. The officer phones the head

teacher and learns that two teachers of those classes have only just started on Paaro and are not yet used to setting quizzes.

IfpoTid fEfEiD Gt FeTot AR ARBGAIT AT ST 5 @I, BITRd 96! SITE! BT FET IPSH XD
TR S0 TR, W1 32 GO R D P20 076 BT AO-HeTtd (LTEA| <ITT QAW @Ist (73S Bifersdt QS 76
JATID OIFTR AT, HIF Ot A (DI SN eI | Gt SIS Y «A15teT AW G Jol|

The officer taps Visit to put the school in the visit plan, and arranges for a teacher from a nearby school that is doing well to
come along and show the two teachers how to set a quiz. Finally, the officer sends invitations to two madrasahs from the
Not on Paaro yet list and phones their superintendents to let them know. The whole task takes about fifteen minutes.

a1 s I fess F3© @A
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Questions to ask head teachers

ST ST 20T STETTIBT @A ST ST (S| (g 99t A1 (ATt 925 B, Tho 9917 FREd [Ated AT I
A

The purpose of your questions is to understand the problem and find a solution. Blame has no place here. Ask open
questions so the head teacher can explain in their own words.

o (DA PICI P& P 62 J(eT ATAATT A 2U? (PA?
Which classes do you think are doing fewer quizzes? Why?

o IS PO SIATT O, FIOT AT IBMI? @I (5170 NIpITT o7 2
Where do students do quizzes, in class or at home? Is getting a phone a problem?

o IS S fAARTO H3S G156 FIRA? BIWH (S AT AISIE?

Are teachers setting quizzes regularly? Does anyone need help?

o (I PIEIHIL gF 72 4T TN, BT ST 2T Ho1 MABT 2062 B2
Are easier quizzes being set for students in the first two stages?

o B (BIA BIGTOI STl HeTR, (BT BT FI3 XY@ AMg?

What is working well at your school that other schools could learn from?

o THTTET TITHT (ATH SIHAIG B TRlTT HIDI?
What help do you need from the upazila office?

ST fHTT SCT WISTET, 5191 AT (ST

Using data to support, without pressure

AT FYUTT T N2NIT B ST | (BT BT N FF 20T G0l 977 90! St (rATT @YU AN STt
ST QX SIS AR FESEAT I ST A7 @ I FUT (UTe *11B 2, i it BY sl s i o
M3IIO ATEA, T 528 P31 I MO ANEA | OLA YT TSI (rUTY, HF CRIT TG A

Paaro's numbers exist to help schools. A low number shows the place where your support will count most. If teachers fear
that low numbers bring punishment, they may let only strong students take quizzes, or set easy quizzes again and again. The
numbers then look good while learning stays the same.

o F(EIF J(YT I71LLDBR T OIfeTDT BIETAT (RATD f[Tq0 ATPA|

Avoid ranking schools or putting up league tables.

o GIT F HRYTIF FeTd AT L& FATCTIDAT I 7| ATeTmT BT DU IeqH |
Do not criticise low-scoring schools by name in meetings. Talk to them privately.

° %‘gﬂ&%ﬂﬁ AT TGS SX1T FFA| 80% (TP Yo% Q G‘éﬁ@?ﬂ' OIAD IG PG PRI
Praise improvement as well as high numbers. A school that rose from 40% to 60% has achieved a great deal.

o oIeT WU P TP TSI [T AR ATl AGH ST BHT© 13 fAD 415t (QATH2 B I

Do not treat red and orange as a disgrace. At the start of a new chapter, everyone begins at the lower stages.

o I YT RS ISP FeNAAT 9P d1a fSf3 201 521 SI@A ATl

Do not use Paaro's numbers as the only basis for a teacher's annual assessment.
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SHIA FSITT AATT FSTST BFA B I AR, BIFHT SIATT FFITT ATO WATDAT 52T 27, WG S41
I5d TSR I BAT Yot JEtA|

On a visit, first ask what is going well, then where the problems are. The conversation becomes easier, and the
head teacher raises the problems openly.
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oG @ng SIS AES

Reports and downloads

TATSTETd fAHD, (Sietld Excel B3, ©Iid SIfpOT (I Hdid AT

The upazila Report, the district Excel file, and how to share within the office.

AT Aot (TP 0T GIOAETS K >iet, f5fd I AfBPEIT AT I7321T BI© HEA| TS AIF (Sl ATorg
TIGAAGd ([@Tory Biiefinf|

You can download data from Paaro for meetings, letters or office records. The upazila and district pages have different

download buttons.
et Qo e
Page Button What you get

TACEd ater AU SIAIT SHSerid aB0! TS, et ofig disisTa|

Upazila page Report A report of your upazila, with numbers and stages.
(&SeTld Atot Excel (GIeAld ©AT ABBT QTR BT, O WA STSIo A =7 @15t $A© AEA|
District page Excel The district's data in an Excel file, so you can sort it or add it to your own sheets.

CATSTATS fATINT SreAETS

Downloading the upazila Report

a SIS SASTA STt Yol

Open your upazila page.

° S GRS FATSH @Totd il

Tap the Report button at the top right.

° BIREAB! SIISATT BIFFTHIA A (B STEATETS 2| BIfTe AFB ATH i SIfHOR (PISIE YA

The file downloads to your computer or phone. Save it in the office folder with a name that includes the date.

(ST Excel STSATATS

Downloading the district Excel File

(GieTIq Aol YeiA|
Open the district page.

39T GRS Excel Qo1 515
Tap the Excel button at the top right.

HIRET6! ATEET Y| SHTIfefad BT fATSE Jo! NS fATE M@, @8~ wrextsR et

Open the file in Excel. You can sort the upazila data your own way, for example by participation.

S JICIT B SIIAmT Y| BT AITEATDATY JITBTET AT @ QAT ST e d 2@|
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Keep each month’s file separately. At the term review it is easy to compare the months side by side.

s It At RS A1 A AT, BT TATE! (AP AR P At FLAT EESIAT A1 G A
043 9B WP A | T BE Y|

The Report and Excel file contain no student names, because Paaro never shows student names from upazila
level upwards. They are still office records, so handle them with care.

Sharing within the office

o ST MITHIF ST fICHTD STo@ W I BT (RITTE AT
You can show the report on a projector or on paper at a meeting.

o TIRBOK TRIA! (NITHG AGT (TUTE BIRE BIF AT STl GITiBIo-6 BT hello@paaro.net a feF| fATE A5
A Al

If a colleague needs regular access, email hello@paaro.net to ask for their own account. Do not hand over your login.

o TIAAIT AMTIA fe7ed B TR MBS ASO M| feAeHoT YA B FIF ARG e I TAY, FAREA AW

You can Copy your page link and send it to a colleague. The link opens only for someone with permission, after login.

o (PIAT APBI FHEIF BT BIAY FET MM CIYTT 1T AT G712 FTeTd LT RS MY HAT IeqA|
Before sharing one school's data with another school, talk to that school's head teacher.

. Tt It Fpa=io @D, TIEIT I @IIIOASTIET (Tt S5t A 11 A0 FABTETT QAT SATICSH bleT
1T, T FRESWI 89 BB b1t (ofd |
Do not post reports or screenshots in open Facebook, Messenger or WhatsApp groups. That puts school
comparisons in public view and puts needless pressure on teachers.
paaro.net
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IqYNT
(STARNTOT AT ST 6T
Privacy and data protection

@ B (AT A, BT 0T Drel fAgiem it 271

Who can see what, and how data is kept safe.

ARG FRFINTE BT AN, OF2 @ D (TS AIQ CT6! BITs! QAP 58 ST DItE ! SoTd BY Ao wifigd wehd
Al

Paaro holds student data, so who can see what is fixed in advance. Each person sees only the part that matches their duties.

& I L@ EF

st fws A SAWEl @l TRTG

fzwiddt v
aIfeclas v
iy : v

I
417 FEss # v v
St
afisiE bk O

v v v

wIfeAlE
FOATH v v v rs

TATTTE! (U @AW e w1 A1 (ry T I AL, T3 2T

®fq 38.
Figure 14.
@ DI (RITE AT TATTTA QTP SRR s Frspt g A1 ot Ty
AT, B 7Y
Who can see what. From upazila level upwards, student names are
hidden; only numbers show.

& Bt YIS A

Who What they can open

IRESA Rl fAtow aret

Student Own page

afeeiad TATS| STBTAwmS SArot

Guardian Own children’s pages

[REET) fAtew atet, Aoy Fior Frsdiar
Teacher Own page; students in own classes
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& B YATS @A

Who What they can open
GRIBRR ST I ATot, Ferd S FE5S aig st
Head teacher The school page, all teachers and students of the school

THCA ABIT TSI SITOT TN SATSTEN] FeTd ATot, eyt aiig 4tsf oo Frsida A @3l

Upazila officer The upazila page and school pages in the upazila, as numbers and stages. No student names.
(el SIfpd (Siel, BIF THATSE! aig Fe, et feoi@ | st A1 @2l
District officer The district, its upazilas and schools, as numbers. No student names.
FIYATH NRfPY, M7 oot I 1T @3
Authority Everything, as numbers. No student names.
(@A AH GAATIZ] 1T

Why names are not shown

9PTH FRFITE A B FBEFS Wi 4497 FEFD| BITR B AR ey S @ TATSe! T (et QA
TP [T B3 BIF Fed, @IF T, @I 9 IS 97 TAT A A1t 711 A1 A R FRSId anig srfeeiasa
TIE13 AN, T BT RS et bt @ FIEd I I A

A student is known to their teacher and head teacher, and they are the ones who can help directly. The upazila and district
need the whole picture: which school, which class, which subject is behind. That needs no names. Keeping names hidden
also keeps the trust of students and guardians, and no student's results travel further than needed.

oA PG JAFFO

How data is protected

AT Aot YT ASRA AN {72 TAT AIBES 5P FIT BIoT (B6 (GORI 0T (RITE ST AT
Every page needs login. Knowing a link is not enough;, only the right person sees the data inside.

P feTe@e @y, (BTG QI BITE BT, SASRA 1ot ¢y @4 I 7
For a student link, the login screen looks the same whether the code exists or not.

OT fT9m IIYT 2| ATRT6 SHY oA IPes @3l 27|
Data is stored securely, with daily backups during the pilot.

TSP SIfoft SIS @HG T 2T
Every admin action is logged.

TIfSSIAIPAT NI OIg BIDO! SMS AT, T B CTRBTE1R I GIT fATS bie] FERA|

Guardians receive at most a few SMS a week, and only the ones they have switched on.

AT Wy

Your part

fATSIT 5127 BT A I FIRA ATl ABOIT FITHIE BIST I IO IF FHA|

Do not share your login. Close the browser when you finish on an office computer.

GISATTG BT Biee] WP (A9 (PIeSTE Y|

Keep downloaded files in a safe office folder.

QB! FEAF YT SATTGF I AT BT AN QAT B ST HIEA AT
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Do not publish a school's numbers publicly or in comparison with other schools.

o @A G AW SIATE BIRE d4iF FESHI FITE S|

If you need to know about a particular student, ask through the head teacher.

o (PIATOYT GeT I HWREGIHD T 20T hello@paaro.net 4 G|
If any data looks wrong or suspicious, report it to hello@paaro.net.

AT PG (BIWT BleTd AT @I MY YIS 7618 FleTd 0T WBEIF IR ATSIHIT @ISt (& A
(P ST DI ASTERA|

A Paaro screenshot showing a school's name and numbers is also that school's data. Before sending it outside
the office, think about why you are sending it and to whom.

paaro.net
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QYT d0
AT &9
Frequently asked questions

SPAEAT (T SR RO @ PEA|

The questions officers ask most often.

@ R TS @R Bt TR

I do not have an account. What should | do?

hello@paaro.net 4 33 HHA| TSI A, 57, TIE, TIRFOI e OIIF RS A7 eI Mt o7 ATbIoo
(ofd W THEMA ([|

Email hello@paaro.net with your name, post, office, office email and mobile number. The Paaro team will create and
approve your account.

© sms @S avTE AN

The SMS code is not arriving.

0! 5B fTRIRA AT ©Ig OT61 fAIfH© 79 (AT YA @IS ¢ fHfAB BIo B, WIF 9F ATE 9B DI [T 0bT
@IS T BIRBIT Google TIBIGS ABE CT61 HRIS TH® AEA | ST YIBE AT BaS A

Check that you typed the number correctly and that it is the registered number. A code works for 5 minutes, and a number
gets at most 3 codes an hour. You can also use your office Google account. If the problem continues, contact the Paaro
team.

e ST WG IS, IR SHSTT Iuf sl

My posting has changed to another upazila.

1T f5T hello@paaro.net 4 SN SIRBNIAME ATIBIGH AET 67 MY, BIR BIATR AIEARIT TG QN GASAT
T 56 IE MEA|

Tell the Paaro team at hello@paaro.net. The Paaro team manages officer accounts, so they will update your access for the
new upazila.

@) =i Rasid A oRi sifes 3t &2

Why can I not see any student names?

TATSTE! (TP S s St AT FESIAT A1 (U1 | @it fA sttt g gist ("1 fAfis st fgeg a4
HS I P RS A HAT e

From upazila level upwards, Paaro never shows student names. You see numbers and stages. For a particular student, talk to
the head teacher or class teacher.

e &% a7 Hisiel Bi?

What is the 62% line?

BT FET 93 TSR Y% 97 ST B Fast et CT61 Sl AISIE a8+ Fel 20T SM1AT 271 B IF FFA! o OF
et fef&id @rory aioT|

If fewer than 62% of a school's students did a quiz this week, it counts as a school needing support. Its bar turns orange
and a Visit button appears.
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© =@t s e

Are the numbers in the screenshots real?

SfOSTAT (@16 U BANBEIS 2038 (AT (@3N, ©FF WIISeT| HEI ATH, BIeXisiad, 419 WIIq By ST AT ©i 9P 2fqd
ST SIED B4 AT AT IS0 AW (TIN (Srefid OifeTdrd @ IsIerd ST SASENS Aol (57 SIienl| SiisA1g Atorg
OITe] T W, O (TR @l

Institution counts come from BANBEIS 2024 and are real. School names, participation, stages and other numbers are sample
data, so numbers may differ from one screenshot to another. For example, Muktagachha's figures in the district table differ

from the upazila page. Your own page shows real data, and it will be consistent.

@) iz St 9F61 FA SifcTHIT @3
A school in my upazila is missing from the list.
OIfeTBIBT BANBEIS 2038 (IT® (@3, WG A0 P b-43 BIAIT 98A Sf0SIH OIIt2| FHeTd EIIN M paaro.net/ 99 9@

AL O ATST QTOT BT AT 9T EIIN OIF e 1Y feredt A1t foaws SiAt | STt o7 ElN g et @ist o A1@|
The list comes from BANBEIS 2024 and includes institutions running class 6-12. Type the school's EIIN after paaro.net/ to
see if a page opens. If not, send the EIIN and school name to the Paaro team. The Paaro team can add schools by EIIN.

@) =T ASTER 123 Fe catst fiarsz M

A school has not joined after an invitation.

g4I IS I FBA| SMS 2J00T G ST (61T, I HIEIE BF FIRA JHO A=A T FET A0S

( paaro.net/ETIN ) F3ITT SIS (@lst fiite BI2 BIATE I | MBI (A GATSEA! AP QTP S WAL AT |

Phone the head teacher. The SMS may have been missed, or they may not know how to start. Ask them to open the school's
link ( paaro.net/EIIN ) and tap Ask to join Paaro. If needed, the upazila office can also send the request.

© onfer s et 3t P2 o15 Fave shifare

Can | set questions or quizzes?

AT PIGT 76 A FHEHDA!, BIIF 95 TI61R SEA FHHDAT 72 A SIAATT Aot AeT1BId BIIgT M1 Wi FHeld
TRITOT HJIT ST

No. Teachers set quizzes, and teachers verify questions against the book. Your page is for seeing the state of your area and
supporting schools.

©) =i w6 ST Siot (RIS SEA?
Can a district officer see upazila pages?
71| (ST AToTd SATSTAISTAL BIfADBIT (DA SATSENT AR BIATeT Oid AToT (el (SieTld HAIBTETId STo18 YT

f0I@ @1 1Y)
Yes. Tap any upazila's name in the Upazilas table on the district page to open its page. School pages in the district can also
be seen, as numbers.

@) Frsidia @in At AH Bt 7@?

What if a student has no phone?

oo PIOIG M3 I AW TF W SHFRS DI ST FIOIK 6 @IS BTl fBg B S BT I, B ST
HABIA (V3| FEII HIDO! DI 1 6 QIS T ATett B P& ST BAT S<i7 FXRHI SR HAATBAT B AEA|

Quizzes can be done in class too. Paaro works on a ordinary Android phone and on a classroom smart board. Everything is

tap-based, with no dragging. You can discuss with the head teacher taking quizzes in turns using a few school phones or the
smart board.
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© v S3a T T T B AR

What if a question's answer seems wrong?

SfofG Sed ST IR STt I7J AP, O 738 FETd o X35 1R BT A7 &9 AR o1 08 G I el 84 &g
33 ATo1d BAPR hello@paaro.net 9 S|

Each question carries its book page, and goes live only after two teachers from two different schools approve it. If one still
seems wrong, send the details and book page to hello@paaro.net.
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JqYNT 00

QP ATOTT H{A JIAT] AT

Quick reference

TdBI fe1ed, @rory orid fAgy, ad Sigsig|

Key links, buttons and rules in one place.

EAre (SIAT

Task Where

TATSEIT Ao paaro.net/mymensingh/muktagachha

Upazila page paaro.net/mymensingh/muktagachha

(SR paaro.net/mymensingh

District page paaro.net/mymensingh

EIGREI paaro.net/900101 (FId EIIN)

School page paaro.net/900101 (the school's EIIN)

B @IfPOIF Google WTIBIGD, AT fAdfHG (I3 &I SMS (BIG
Login Office Google account, or registered mobile and SMS code
TITIBIGH 3 HI2T hello@paaro.net

Accounts and help hello@paaro.net

Afarf st TSR Aot > fefaib

Add to visits Upazila page > Visit

FeAD aIgHd TATTTeTId ATol > STgHT 1 SIS SATF7T 1513

Invite a school

TIGAES

Download

Upazila page > Invite or Invite all

Tttt fasio| &reh: Excell
Upazila: Report. District: Excel.

o did, fA5 QTP 84E: & BF, 3 (GF1, © 9B, 8 AR, ¢ T AE, & WiF|
Stages, lowest to highest: 1 Starting, 2 Trying, 3 Moving, 4 Getting it, 5 Strong, 6 Mastered.

3% a9 T ©IexIsRd I SIRIAT IS 98 | I DHAT
Participation below 62% means a school needing support. The bar is orange.

SfOSIHL YT BANBEIS 2038 (U 4 1P LT AFATI

Institution counts come from BANBEIS 2024. Other numbers in the screenshots are sample data.

TASTE QTP AW Tt RS 1 SUET @t g Al

From upazila level upwards, student names are never shown.

d4fG Tg12: o ¢ fAAD, B LT T Faet Feil

Every week: 15 minutes, the four numbers and the orange schools.

&fS JT: ;TSI s0-a¢ ARG, fIID AT Excel I
Every month: 10-15 minutes at the meeting, with the Report or Excel file.

4fo B sio 4ist, 41T @Iid AT L EBAT|
Every term: review average stage, streams and subjects.

paaro.net
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o STINYY: ©YT U STRITT BHA, ATLDL I (RIS AfG Bl
Always: use the data to help, and avoid ranking or blame.

paaro.net - hello@paaro.net - S41d BTG AT 3 YT AYATI
Names and numbers in screenshots are sample data.
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